HISTORICAL HERITAGE GRANT PROGRAM
Application and Procedures

Revised March 2013
County of Santa Clara
Historical Heritage Commission

Application due date: Thursday, June 20, 2013

Technical Workshop
Thursday, April 18, 2013
10:00 a.m. — 11:30 a.m.
Room 157
County Government Center
70 West Hedding Street
San Jose, CA

The workshop is intended to provide prospective applicants with technical information regarding
the grant program and application packet filing process. Prospective applicants are strongly
encouraged to attend this workshop before preparing a grant application packet.

Please direct questions to:
Christian Elliott
County of Santa Clara, Parks and Recreation Department
298 Garden Hill Drive
Los Gatos, CA 95032
Telephone: (408) 355-2291
E-mail: Christian.Elliott@prk.sccgov.org
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HISTORICAL HERITAGE GRANT PROGRAM
Purpose and Funding
The Board of Supervisors of the County of Santa Clara established the Historical Heritage Grant
Program (HHGP) in 1990 to promote historic preservation and the awareness of significant
cultural, historical, and archaeological resources within Santa Clara County. Funding is provided
through the dedication of a portion of the County Park Charter Development Funds to the
HHGP.
The Board of Supervisors awards grants on a competitive basis following staff review and
Historical Heritage Commission recommendation. The Board of Supervisors is not obligated to
fund any HHGP projects, even if the project has been deemed eligible for funding and/or the
Historical Heritage Commission recommends funding in any amount.

Applicant Eligibility
Local public agencies and non-profit corporations with 501(c)(3) certification located within the
geographical limits of Santa Clara County are eligible to apply for grant funds for projects within
the geographical limits of Santa Clara County.

Project Eligibility Criteria
Before a project can be considered, applicants must submit an application packet that
demonstrates the fulfillment of all of the following conditions:
1. The HHGP is limited to projects involving the development of real property, as opposed
to personal property. Real property consists of land and things affixed to land that cannot
be moved.
2. The project must be located in a public park or on private property dedicated to park
purposes. A public park is a park that is owned or operated by the County, a city, or other
public agency, such as an open space district. Eligible private property is land that is (i)
actually used and dedicated to use for park purposes by deed or other long term legal
agreement, (ii) open to the public on a non-discriminatory basis, and (iii) is designated for
park use under the applicable general plan and zoning designation.
3. Where the park use is established by agreement, such as a lease, the agreement must
provide for continual use for park purposes for a minimum of twenty years on a nondiscriminatory basis, and the applicant must submit documentation from the property
owner consenting to the project and committing to the execution of the Project
Agreement in the form of the sample resolution (Appendix E).
4. The project must involve the stabilization, preservation, rehabilitation, restoration or
interpretation of locally designated (or eligible for local designation) historic resources.
Projects that involve stabilization, preservation, rehabilitation or restoration must consist
of capital improvements that will materially extend or ensure the useful life of the asset,
as opposed to deferred maintenance or general maintenance. Projects that involve the
interpretation of historic resources must involve capital improvements, such as
permanent interpretive signage affixed to the land or structure, rather than reports,
studies, or moveable objects.
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5. The project must involve a locally designated historic resource (landmark or contributing
resource to a local historic district or the equivalent) protected by a city or County historic
preservation ordinance. If the historic resource is not locally designated at the time of
grant application, the applicant must complete the designation process prior to Board of
Supervisors approval of the project agreement.
6. Projects must have all of the necessary funding in place, excluding the HHGP grant
amount, at the time of application. HHGP funds cannot be used as seed money to
leverage additional monies in a future fund raising campaign.

Ineligible Projects
The following projects are ineligible for funding:
1. Projects involving the reconstruction or replication of a historic resource that is no longer
extant. Projects must involve an existing locally designated (or eligible for local
designation) historic resource.
2. Projects in the planning and feasibility stage and services connected with such projects
(e.g. hiring a consultant to conduct a historic resource survey or to prepare a historic
report, conditions assessment or feasibility study).
3. Projects involving the purchase of real or personal property (e.g. moveable objects not
permanently attached to real property such as equipment, computers, furniture, display
cabinets, interior accessories and publications).
4. Projects involving areas of the historic resource that are used for administrative or nonpublic functions. Grant funds cannot be used to develop or to support areas dedicated to
operation, maintenance, or administrative activities (e.g. work on a portion of a facility
dedicated to staff or private use such as offices, storage or private reception areas).
Such functions may exist within the facility, but the HHGP cannot fund work items
specifically in these areas. Grant funding must be applied to areas of the facility that are
open or visible to all Santa Clara County residents on a non-discriminatory basis.

Low Funding Priorities
Low funding priorities are projects or elements of a project that are state or federal code
compliance, infrastructure improvements (e.g. utilities, landscaping, signage), new construction
(e.g. an addition to a historic resource), or interior finishes that are not preservation focused. In
addition, projects and grantees that have previously received HHGP funds may be considered a
low funding priority.

Available Grant Funds
$252,063.39 is available for Fiscal Year 2014.

Grantee Cash Contribution
A grantee cash contribution toward the payment of project costs is not required, however the
proposed project may receive a higher rating from reviewers if the applicant demonstrates a
commitment to the project by providing or securing additional funding from other sources (see
Appendix G: Evaluation Factors). Please note that County grant reimbursements will only be
made following grantee demonstration of the expenditure of grantee’s cash contribution, subject
to third party requirement for shared progress payments. Any project savings will inure to the
benefit of the HHGP, subject to other third party funding source requirements that may require
“shared” savings.
HHGP Application and Procedures
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Property Owner Approval
Projects not located on property owned by the applicant must have written approval in the form
of the sample resolution (Appendix E) from the owner or governing/ managing agency that has
jurisdiction over the property. The property owner will be required to sign the Project Agreement
if grant funds are awarded.

Grant Scope/Cost Estimate
The Grant Scope/Cost Estimate Form (Appendix D) establishes the expected deliverables for
project completion if a grant is awarded. To be eligible for reimbursement, work items funded by
the grant must be listed on the Grant Scope/Cost Estimate Form. Describe each work item listed
on the Grant Scope/Cost Estimate Form using phrases such as
“Construct a new ………”
“Rehabilitate a…….”
“Purchase and install ………”
Provide a cost estimate for each work item listed on the Grant Scope/Cost Estimate Form. The
estimated total project cost on the Grant Scope/Cost Estimate Form must equal the estimated
total project cost listed on the Master Application Form.

Contingency Funding
Contingency funding by the Applicant is optional, however the project may score higher if one is
provided. If Contingency Funding is specified in the Cost Estimate form, the funding must be
provided by the Applicant, not the grant. If awarded a grant, the Grantee is not contractually
bound to spend the Contingency funds in order to obtain grant reimbursement.

Project Conformance with the Secretary of the Interior’s Standards
All projects must conform to the Secretary of the Interior’s Standards for the Treatment of
Historic Properties. The Standards with guidelines for preserving, rehabilitation and restoring
historic buildings are available online at http://www.nps.gov/history/hps/tps/standguide/.

Application Packet Submittal
•

Complete the Master Application Form (Appendix B) and prepare a project proposal
addressing the questions in Appendix C.

•

Please do not make any modifications to the order, format, font size, or content of the
Master Application Form.

•

The applicant must designate an authorized representative to sign the HHGP Master
Application Form. This person will be legally responsible for executing all documents,
including the Project Agreement.

•

The application packet should be presented in the order indicated in Appendix A:
Application Packet Requirements and Checklist and keyed to a table of contents. If a
Checklist item does not apply, note “N/A” and provide a brief explanation why the item is
not applicable. The application Checklist should be submitted as part of the grant
application packet to assist staff in determining the completeness of the application.

•

Submit only the items shown in the Checklist. Please do not submit supplementary
materials, such as PowerPoint presentations, videos, or letters of support.
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•

Application packets may be stapled, but not bound (e.g. coil or ring binding) or placed in
folders. Number all pages. Hand numbered pages are acceptable.

•

Applicants may submit an application for more than one HHGP project. Each project
must be accompanied by a separate application packet.

•

Submit one (1) unbound original paper copy with wet ink signatures and one (1)
electronic copy (on a CD) of the complete application packet (see Appendix A:
Application Packet Requirements and Checklist).

Application packets may be mailed or hand delivered. FAX or electronic (email) submissions will
not be accepted.
Application packets must be received by 5:00 p.m. on June 20, 2013 and directed to:

Priya Cherukuru, Historical Heritage Coordinator
County of Santa Clara, Department of Planning and Development
70 W. Hedding Street, East Wing, 7th Floor
San Jose, CA 95110
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2013-2014 Competitive Review Process
*Note: Timeline is an estimate only.
March / April 2013

Grant application packet released.

Thursday, April 18

Technical Workshop held.

Thursday, June 20

Grant applications due

Friday, July 19

Grant applicants notified in writing of application completeness,
preliminary eligibility, and any outstanding application incomplete
items. Any outstanding information or documentation must be
submitted to staff no later than August 19. If application
completeness issues are not resolved within the stated timeframe,
the project will be deemed ineligible for grant funding.

Monday, August 19

Supplemental information (if requested by staff) is due.

Thursday, Sept. 19 HHC meeting

Grant application packets reviewed and evaluated for eligibility by
the HHC. (Staff report)
Applicants make a brief presentation of their project to the HHC.
HHC makes eligibility determinations. Staff report on application
completeness and eligibility received and accepted by the HHC.
Ad hoc committees established by the HHC to accomplish project
site visits.
Score Sheets distributed to HHC

Thursday, Oct. 17 HHC meeting
or Thursday, November 21

HHC ad hoc committees present verbal reports on project site visits
as a status update.
Staff report on preliminary rankings and funding recommendations
received by the HHC.
Funding recommendations made by the HHC.

December 1

Grant applicants notified in writing of HHC funding
recommendations.

December 2012 or January 2014

Project Agreements given to grantees for execution. The
Agreement must be signed by the Applicant and returned at least 4
weeks prior to the Board of Supervisors consideration of the
recommendation of award.

Dec 2013 or January 2014

Recommended grant projects considered by the Board of
Supervisors for approval. If approved, project agreements are
executed by the Board.

January / February 2014

Grantees receive executed copy of Project Agreement.
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Execution of Project Agreement
Grantees are required to execute a legally binding Project Agreement with the County of Santa
Clara, which includes the Grant Scope /Cost Estimate for the project. The scope of work cannot
be materially changed once the grant is awarded and the Project Agreement is executed.
Grant applicants should carefully review the terms of the Project Agreement before completing
the application packet. A sample Project Agreement is included in Appendix H of this manual.
The Project Agreement includes any special conditions imposed during the grant approval
process that must be completed in order to close out the Project Agreement and receive
reimbursement funds.
Once Applicant has been given a Project Agreement, it must be signed and returned as quickly
as possible but not later than 4 weeks prior to when the Board of Supervisors considers the
recommendation of grant awards. Only the Board of Supervisors can approve the Project
Agreement. Funds are not committed until the Project Agreement is fully executed.

Insurance
Grantees must meet the insurance requirements in the Project Agreement and agree to the
indemnification obligation.

Prevailing Wages
Under the HHGP, a grant project is considered a public work within the meaning of Labor Code
Section 1720, to which the provisions of Labor Code Section 1771 et seq. apply. Grantees need
to comply with all of the applicable provisions of the Labor Code, including, but not limited to,
pay, or cause to be paid, prevailing wages. All agreements with third parties for work or services
needed to complete the grant project must include prevailing wage requirements.

Timeline for Project Completion
Grant projects must be completed within three years from the date of execution of the Project
Agreement. If the project cannot be completed within the required timeframe, the grantee may
be required to forfeit any unexpended funds.

Progress Reports
Grantees must submit written progress reports to the County Parks and Recreation Department
Grants Management Analyst on May 1 and November 1 each year while the Project Agreement
is active. At the request of the Historical Heritage Commission, grantees may be required to
present the progress report to the commission at a regular meeting.

Changes to Project Agreement Term
Grantees must complete the project and demonstrate the project to be fully usable within the
Project Agreement term—typically three years from the date of execution of the Project
Agreement. The County may approve an extension of the term of the Project Agreement for
delay not within the control of the grantee. The grantee must request the extension no later than
three months prior to the expiration of the term of the Project Agreement.
If the grant project cannot be completed within the required timeframe and the Project
Agreement expires, the grantee will not be entitled to receive unexpended grant funds.
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Operation and Maintenance
Upon completion of the grant project, the grantee must open the property to the public, and
continuously operate and maintain the property for the benefit of the public for a period of at
least twenty years. On-going maintenance of the property is solely the responsibility of the
grantee.

Funding Assistance Acknowledgement
Grantees are required to publically acknowledge HHGP funding assistance. The primary
recognition will be a plaque permanently affixed to the building exterior, or on a prominent
location on the project site, visible to the public. Additionally, grantees must give credit to the
County in project-related materials including newsletters, brochures, and internet messages
regarding the project for which HHGP funds were used.
The acknowledgement credit shall read: “Restoration made possible in part by a grant from the
County of Santa Clara Park and Recreation Department’s Historical Heritage Grant Program.”

Reimbursements
Grantees must keep accurate accounting records of all HHGP project expenditures. Grant funds
are issued on a reimbursement basis only, based upon completion of the Project Agreement
requirements. No advanced funds are issued. Reimbursement is limited to expenditures for
work approved in the “Grant Scope” of the Project Agreement, and listed in the Grant
Scope/Cost Estimate Form included with the application packet. Expenditures must be incurred
within the contract performance period.
Grantees may submit requests for reimbursement to the County on a quarterly basis when the
project has accrued claimable expenditures exceeding $1,000 during that quarter. The quarterly
submittal dates are January 1st, April 1st, July 1st, and October 1st.
Grantees must provide:
1. Itemized invoice(s) requesting reimbursement of eligible costs. Itemizations must clearly
show the relationship between the expenditures and the grant scope of work in the
Project Agreement.
2. Clear copies of grant project invoices directed to the grantee.
3. Evidence that all invoices have been paid. For example, a clear copy of both sides of a
check or warrant issued to pay said invoices, or a receipt evidencing such payment. Bank
account statements will not be accepted.
4. Status report on the grant project that includes construction inspection reports.
If the grantee is providing matching funds, such funds must be utilized before requests for
reimbursement are made for HHGP funds. Documentation substantiating the expenditure of
matching funds must be provided with the first reimbursement request.
The County may pay that part of the reimbursement request that is complete or decline payment
until the reimbursement request is complete. If the reimbursement request is satisfactory, the
County will endeavor to provide payment to the grantee within sixty days of a complete
submittal.
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Final Reimbursement
Upon project completion, the grantee may submit a final reimbursement request that includes all
the items required in a standard reimbursement request and at least four photographs of the
completed project and additional photographs of the permanently installed HHGP funding
acknowledgement sign.
Final reimbursement requests must be submitted at least thirty days prior to the expiration of the
Project Agreement. It is the responsibility of the grantee to be knowledgeable of the Project
Agreement expiration date, to ensure timely completion of the grant project and the receipt of
reimbursement funds.

Accounting Requirements
Grantees are responsible for maintaining fiscal controls and fund accounting procedures that will
show the following:
1. The disposition of the proceeds of fund assistance.
2. The total costs of the grant project or undertaking in connection with which such fund
assistance is given or used.
3. The amount and nature of that portion of the grant project cost supplied by other sources.
4. Any other records and controls that will facilitate an effective audit.
The fiscal controls and accounting procedures used to record grant project costs and fund
receipts should be based on generally accepted accounting standards and principles.

Record Retention
The grantee must maintain grant project records (including paper and electronic media, as
appropriate) showing compliance with all aspects of the Project Agreement for three years after
completion of the grant project or until all claims are settled, whichever occurs last.
All grant project records must be made available to the County within five working days of the
County’s reasonable notice. If the County determines that the grantee used the grant for
ineligible costs, or other terms of the Project Agreement were breached, the County may take
any authorized actions under the Project Agreement and require the grantee to repay the grant,
with interest at the rate earned on County's investments, and the cost of the audit.
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APPENDIX A: APPLICATION PACKET REQUIREMENTS AND CHECKLIST
1.

Master Application Form. See Appendix B. The Master Application Form must be
completed and signed by the applicant’s authorized representative.

2.

Project Proposal. See Appendix C. In conjunction with the Master Application Form
(Appendix B), attach a written description of the project proposal. Provide a written
response to each of the evaluation factors in the order in which they appear.

3.

Grant Scope/Cost Estimate. See Appendix D. The Grant Scope should be detailed
enough to identify each project work item and must be consistent with the cost estimate.

4.

Property Owner Approval. See Appendix E. Attach authorizing resolution from the
project property owner, using the required language in the resolution.

5.

Funding Sources Form. See Appendix F. List the funding sources that will be used to
finance 100% of the grant project.

6.

CEQA. Grant projects require compliance with the California Environmental Quality Act
(CEQA). Check with your local city or county planning agency for more information on
how to complete CEQA. Attach one of the following:
1. Notice of Exemption filed with, and stamped by, the county clerk, or
2. Initial Study with a Negative Declaration and a copy of the Notice of Determination
filed with, and stamped by the county clerk, or
3. Initial Study and an Environmental Impact Report and a copy of the Notice of
Determination filed with, and stamped by the county clerk.

7.

501(c)(3) Certification. Attach copy of 501(c)(3) certification.

8.

Historic Designation. Attach resolution or ordinance designating the project property as a
landmark or contributing structure in a local historic district, or DPR 523 series forms
documenting the property and evaluating its eligibility for local designation.

9.

Photos of Historic Resource. Attach a minimum of four color photographs in 4” x 6”
format of the project historic resource and site context presented in 8.5” x 11” format. No
more than two photographs per page. Include descriptions of each photograph. If project
involves replacing historic elements, submit documentation with photos of original upon
which the replacement will be based.

10.

Required Regulatory Permits. Attach a list of existing and additional permits required to
complete the grant project, if applicable, the status of each, and indicate when permit
approval would occur.

11.

Public Access Schedule. Attach a schedule of public accessibility, including hours of
operation.

12.

Project Use Diagram. Provide floor plan of the Project area and proposed uses of each
area, specifically designated public access areas and proposed use of other areas.

13.

Timeline. Attach a timeline indicating the key milestones (such as design, engineering,
construction) for project completion.
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APPENDIX B: MASTER APPLICATION FORM

County of Santa Clara
HISTORICAL HERITAGE COMMISSION

PROJECT NAME

PROJECT PHYSICAL ADDRESS (including zip code)

Requested GRANT Amount

$

Other Funding Sources

$

Estimated TOTAL PROJECT COST

$

Nearest Cross Street

GRANT APPLICANT (entity applying for the grant)

GRANT APPLICANT’S

Mailing Address

AUTHORIZED REPRESENTATIVE AS SHOWN IN RESOLUTION OR CERTIFICATION LETTER

Name (typed or printed) and Title

___________________________
Email address

_________________________
Phone

____________________________
Email address

_________________________
Phone

DIRECTOR/PRESIDENT/CEO

Name (typed or printed) and Title

DAY-TO-DAY CONTACT for ADMINISTRATION of the GRANT (if different from AUTHORIZED REPRESENTATIVE)
_
Name (typed or printed) and Title

Email address

Phone

GRANT SCOPE: I represent and warrant that this Application Package describes the intended use of the requested
grant to complete the project items listed in the attached Cost Estimate Form. I declare under penalty of perjury,
under the laws of the State of California, that the information contained in this Application Package, including
required attachments, is accurate.
Signature AUTHORIZED REPRESENTATIVE as shown in Resolution
Print Name
Title
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Date

APPENDIX C: PROJECT PROPOSAL
In conjunction with the Master Application Form (Appendix B), the information contained in the
project proposal will serve as the project application. Please provide a written response to each
of the following evaluation factors in the order in which they appear and cite any studies,
reports, or other data that support the responses.
The project proposal should be no more than ten pages (without attachments) printed doublesided on 8 ½” x 11” paper in 12-point Arial font.
1.

Project Description
Describe the proposed project and the specific work items to be funded by the grant. Is
the historic resource a designated landmark or an eligible landmark? Who will be
responsible for performing what activities (work items)? Is the project part of a long-range
project (multi-phased)? If so, where does the project fit into the anticipated larger
program?

2.

Historic Preservation Issues/Need
How does the project address the preservation of significant cultural, historical, and
archaeological resources within Santa Clara County? What is the historic preservation
need the project will address? How will the project meet that need (beneficiaries, impact
and expected result)? Why is the project a priority? How will the project make a
significant, long-term contribution to historic preservation in Santa Clara County?

3.

Public Purpose
How will the project benefit the community? How will the project contribute to public
education and awareness of the historic resource? Who is the targeted audience?
Does this project involve work in areas that will not be programmed for public access
(administrative areas)?

4.

Budget
• Explain how the project is the most efficient, cost effective way of addressing the
identified preservation need.
•

Explain how project budget was determined, and explain the competitive process
that will be used to award contracts paid for by grant funds.

•

Are the anticipated costs to accomplish the project realistic, reasonable and
necessary (the cost basis for the budget must be documented and justified)?

•

Are the project costs clearly defined?

•

Are sufficient funds currently available to complete the project?

•

Are matching funds from other sources being committed to the project?
Demonstrate the availability of those funds.

•

Has your organization already received HHGP funding? If so, provide the name of
the funded project(s), the funding year(s), and the grant amount(s).
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•

If the project is part of a long-range project (multi-phased), how many phases are
required to complete the project?

•

Do you intend to request additional funding in the future for the same project?

•

Does this project involve infrastructure improvements or other low funding
priorities?

•

Contingency Funding: Applicant is to discuss how funds will be identified for
contingencies and if not, how contingencies will be addressed if discovered during
the project.

5.

Long-Term Maintenance and Operation
Describe the plan for long-term maintenance and operation of the historic resource.
What funding sources or other resources will be used to maintain and operate the
property in the future? Who will be responsible for the maintenance and operation of the
property and ensuring its on-going availability for public use?

6.

Project Administration/Professional Capability/Schedule
Describe the personnel and methods to be utilized to carry out the project. What
individual or team will manage the project from the time the grant is awarded until project
completion? What experience does this individual or management team have which
qualifies them to manage the project? Is the proposed project schedule realistic and
achievable? Have the needed agreements with other organizations or agencies been
completed?

7.

Land Tenure
Demonstrate the project is located in a public or private park as defined in the eligibility
criteria. If the grant applicant is a tenant or operator, provide the lease or agreement that
adequately safeguards the twenty-year use requirement. If the lease or operating
agreement will expire before twenty years, the resolution and property owner’s execution
of the Project Agreement will serve as adequate evidence of continued public use.
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APPENDIX D: GRANT SCOPE/COST ESTIMATE FORM
APPLICANT _____________________PROJECT NAME_______________________

*

WORK TO BE PERFORMED

GRANTEE
GRANT
CASH
CONTRIBUTION

TOTAL

TOTAL PROJECT AMOUNT
Contingency (Optional)

XXXXXXXXXX XXXXXXXXXXX

*Distinguish preservation work from other work required by code or operational updates, for
example, infrastructure, and technology and interior improvements.
Budget items incorporated for low priority items will be scored lower.
The APPLICANT understands that this form establishes the expected GRANT deliverables.

Signature
APPLICANT’S AUTHORIZED REPRESENTATIVE

Date
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APPENDIX E: PROPERTY OWNER APPROVAL
RESOLUTION OF _________________________
APPROVING [name of grantee]’s APPLICATION FOR A
COUNTY OF SANTA CLARA HISTORICAL HERITAGE GRANT FOR
________________ PROJECT IN ___________ PARK

WHEREAS, the County of Santa Clara (“County”) has established the Historical Heritage Grant
program to promote historic preservation and the awareness of significant cultural, historical,
and archaeological resources within Santa Clara County (“Grant Program”); and
WHEREAS, the County funds the Grant Program with County Park Charter Development
Funds, which must be used for the development of real property for county park purposes; and
WHEREAS, the County requires that the property on which the grant-funded project is located
be continually used for park purposes for a minimum of 20 years and be open to all Santa Clara
County residents on a non-discriminatory basis; and
WHEREAS, the applicant proposes that the County award Grant Program funds for the
________ project (“Project”) in the ____________ Park (“Park”); and
WHEREAS, the [name of jurisdiction] (“Owner”) has reviewed the proposed Project and
[provided or hereby provides] all required approvals for the Project in the Park, including but not
limited to, any licenses, permits, environmental review or operational agreements required prior
to authorizing construction; and
WHEREAS, to provide additional assurance as to compliance with the Grant Program
requirements, the County requires that the Owner execute the grant agreement;
NOW, THEREFORE, BE IT RESOLVED that the _____________________ hereby makes the
following determinations:
1.

The Project is located on land that will be continually used for park purposes for a
minimum of 20 years and, subject to Constitutional or Charter limits on appropriations for
future years, will be open to all Santa Clara County residents on a non-discriminatory
basis; and

2.

The [name of jurisdiction] has reviewed the proposed Project and [provided or hereby
provides] all required approvals for the Project in the Park, including but not limited to,
any licenses, permits, environmental review or operational agreements required prior to
authorizing construction; and

3.

__________________, or designee, is hereby delegated authority to execute the grant
agreement on the Owner’s behalf.
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BE IT FURTHER RESOLVED that the ________________ [name of governing body] hereby
approves of _____________’s application for County’s Grant Program funds for the
________ Project in ________Park.
PASSED AND ADOPTED by the ____________________ on _______________________,
2013 by the following vote:
AYES:
NOES:
ABSENT:

ATTEST:

APPROVED AS TO FORM AND LEGALITY:
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APPENDIX F: FUNDING SOURCES FORM

APPLICANT ____________________PROJECT NAME________________________
DATE
COMMITTED

FUNDING SOURCE

HHGP Funding

TBD

AMOUNT

$
$
$
$
$
$
$
$
$

TOTAL FUNDING SOURCES
Must Equal Estimated Total PROJECT Cost

CONTINGENCY

$

$

The Applicant understands that the project cannot be funded unless the requested grant equals
the estimated total project cost, or, the requested grant plus additional committed funds equals
the estimated total project cost.

Signature
APPLICANT’S AUTHORIZED REPRESENTATIVE

Date
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APPENDIX G: EVALUATION FACTORS
HHC Commissioners will rank the applications according to the following evaluation
factors. A score sheet will be used to assign point values for each evaluation factor.
Assigned point values should be based on the following scales:
Points
Possible
5
10
20

Not At
All True
0
0
0

Not
Adequately
1
1-3
1-6

Generally
True
2-3
4-6
7-12

Mostly
True
4
7-9
13-19

Absolutely
True
5
10
20

HISTORIC PRESERVATION ISSUES/NEED (30 points)
How well does the application describe the historic preservation need the project will address
and how this project will meet that need? Does the project provide concrete action to protect
the resource? (10 points)
Is the project important to the preservation of historic resources associated with Santa Clara
County’s heritage of cultural diversity and agricultural resources? Does the project make a
significant, long-term contribution to historic preservation in Santa Clara County? (10 points)
How well does the application describe why the project is a priority? Is there project urgency?
(10 points)
PUBLIC PURPOSE (15 points)
Is the public education and awareness aspect of the project well developed and is a targeted
audience identified? (10 points)
Applicant has explained how the project will benefit the community and increase public access.
(5 points)
Applicant has provided a floor plan or site plan clearly identifying public and other use areas.
SCOPE OF WORK/PRODUCTS (20 points)
How well does the application describe the project scope of work to be conducted and final
product? Does the scope of work address the identified preservation need? (10 points)
How well does the application describe clear, measurable objectives that are attainable within
the funding period? (10 points)
ADMINISTRATION/PROFESSIONAL CAPABILITY (10 points)
How well does the application describe the personnel and methods that will be used to achieve
the project objectives? (5 points)
Is a manageable timeline proposed with an accurate and detailed schedule of project activities
enumerated? Time schedule should be realistic and achievable. (5 points)
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BUDGET (25 points)
Has the applicant committed (matching) funds from other sources? How well does the
application demonstrate that sufficient funds are currently available to complete the project? (20
points)
Is the project budget reasonable and realistic with expenses that are appropriate to the project?
(5 points)
Budgets involving low funding priorities (infrastructure improvements, technology upgrades, new
construction, etc.) will be scored lower.

The above evaluation factors total 100 possible points. In addition, up to 10
points may be added as bonus points or subtracted as penalty points at the
discretion of the Historical Heritage Commission.
BONUS POINTS (up to 10 points)
Applicant has demonstrated that the project merits bonus points because the project
demonstrates particularly innovative approach to historic preservation education and
awareness. (5 points)
Applicant has not applied to the grant program before. (5 points)
PENALTY POINTS (up to 10 points)
Up to 10 points may be deducted based on how well the applicant has met previous grant
contractual terms and requirements.
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APPENDIX H: SAMPLE PROJECT AGREEMENT

The Project Agreement sample document begins on the next page.
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