COUNTY OF SANTA CLARA

SCCEOV

Cap nhit Ké hoach Gia cu: Hji thao #3 ciia cac Bén lién quan

Tém lwge Budi hop

Chua dé Ké hoach Gia cu cua Quan Santa Clara — Hoi thao #3 cua cac Bén li€én quan
Ngay | Gio 29 thang 8, 2022 | 10:00 sang — 11:30 trua
Dia diém Trén mang

Vao mang web cua dy 4n Visit the project website dé nghe ghi 4m cua cudc hop va xem cic
Chi tiét trinh chiéu

Muc dich cua Hoi thio

Quan Santa Clara (Quan) da moi cac bén lién quan dén budi hoi thao thi ba dé hd trg Cép nhat K& hoach Gia cu 2023-
2031. Cudc hop di trinh bay céac chién luge vé K& hoach Gia cu méi va cap nhat dya trén y kién dong gop tir cac budi
Hoi thao Cong ddng va cac Bén lién quan trude d6. Muc dich cia cude hop 1a tim kiém ¥ kién phan hdi vé cac chinh
sach da duoc diéu chinh va dé xuat dé giai quyét timg thir thach 16n hon vé nha ¢. Phan hoi nhan duge trong budi hoi
thao nay s€ giip xac nhén va xac thyc cac chinh sach méi/cap nhat cho chu ky Ké hoach Gia cu 2023-2031.

Tham dw

Pai dién tir cac nhom loi ich clia cac bén lién quan dai dién cho cac nha phat trién, nhitng nguoi ung hg, cac ban nganh
cua quén va cac to chirc khac da dugc moi tham du hoi thao. Tong cong cd 32 nguoi tham dy cude hop dai dién cho
cac to chirc, nhom hodc cac phong ban sau day cua quan:

e Boys & Girls Club of e County of Santa Clara e Law Foundation of
Silicon Valley Department of Public Silicon Valley
e CARAS Health e MidPen Housing
e City of Morgan Hill e County of Santa Clara e Ruggeri-Jensen-Azar
e City of Santa Clara Office of County e San Antonio Hills
e County of Santa Clara Counsel Homeowners’
Agricultural Division ¢ County of Santa Clara Association
e County of Santa Clara Office of Supportive e Santa Clara LAFCO
Department of Aging housing e Santa Clara Valley Open
and Adult Services e County of Santa Clara Space Authority
e County of Santa Clara Office of Sustainability e Silicon Valley at Home
Department of Planning e Eden Housing (SV@Home)
*  Gilroy Dispatch e South Bay YIMBY
e Gilroy Historical Society e Stanford University

Tém lwgee Phan hoi

Quan Santa Clara da trinh bay mdt cach c6 hé théng cac chién luge lién quan dén sau thach thire vé nha & ma Ban Cap
Nhat K& hoach Gia cu phai giai quyét:

1. San xuat Nha & 4. Cong bang trong Nha & 6. Thay d6i Khi hau
Khé nang chi trd cho Nha (Affirmatively
& Furthering Fair Housing)

3. Tiép can dén Nha & 5. Tinh trang V6 gia cu
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Ngoai cac chién lugc da xac dinh, nhém cua Quan da cung cAp cac chinh sach hién ¢6 va cac myc tiéu chinh sach dé xuat
dé ngudi tham gia xem xet. O giita mdi linh vuc trong sb sau linh vuc thir thach, nhitng ngudi tham gia dugc yéu cau
cung cip phan hoi dé xac dinh cac wu tién va nhitng chinh sach bo sung nao nén duoc dua vao Ban Cép nhat Ké hoach
Gia cu. Nhitng nguoi tham gia da dugc hdi nhitng cau héi sau:

. Nhung gi nén tap trung vao nhitng muyc ti€u nay?
e Diéu gi con thiéu ma chung ta nén xem xét?

Sau déy 1a ban tom tit theo chii d& cac phan hdi nhan dugc vé cac chinh sach dé xuit gin véi timg linh vyc thir thach.
Hinh anh ghi chu tryc tiép dugc chup trong cudc thao luan c6 thé tim thay trong Phu luc A. Ban trinh bay va ghi am day
du co6 the tim thay trén trang web ctia du an project website..

1. Thir thach 1: Sian xuit Nha &

Cac Chién lwogc

e Lap ké hoach dé c6 ngudn cung cdp nha & can bang trén toan quan.
e Thuc day hop tac va lién két phat trién khu dan cu.

Céc Muc tiéu ciia Chinh sich dwoc D@ xuit

e Kéhoach phat trién nha ¢ tai Hoa Ky sé& khong dugc 1én ké hoach sat nhap trong chu ky RHNA.

e DPam bao cac du an nha & c6 sy két hop cong bang giita cac loai nha & va mirc thu nhap ho gia dinh. Lap ké
hoach xay dung nha & méi gin phuong tién giao théng va uu tién xay dung co so ha ting giao thong tich cuc
trong cac khu vuc lan cén hién co.

Phén héi ciia nhitng Nguwoi Tham gia

o Xem xét su phat trién s& dién ra nhu thé nao trong cac Khu vyc c¢6 Dich vu D6 thi theo Quy hoach Téng thé va
cac chinh sach cua Uy ban Hinh thanh Co quan Dia phuong (LAFCO)

e Tinh gian tha tyc phé duyét vé& nha & ciing véi viée hop 1y hoa cac chinh sach

e Bao gdm nhiéu t6 chirc phi chinh pht hon (vi dy, cac nha phat trién nha & gia ré) dé hop tac phat trién khu dan
cu

e Ngoai viéc 1ap ké hoach phat trién gan cac dich vu van chuyén hién c6, hiy ph01 hop v6i Co quan Vn tai
Thung ling Santa Clara (VTA) dé 1ap ké hoach mé rong mang luéGi van chuyén trong cac cong dong dang phat
trién va noi ma phat trién di duoc phé duyét va dé xuat

o Tim cach xay dung nha ¢ gia ca phai chang ma khong c6 phuong tién giao thong hién c6 co thé 1a mot
rao can cho viéc cap von cho du an

e Hoptac véi VTA dé mo rong dich vu dén phia Nam ctuia Quéan
Dam bao tinh kha thi vé tai chinh ciia sy phat trién mong mubn

e Tao ra cac chinh sach va chuong trinh cu thé dé dam bao sy phat trién manh mé& vé nha & gia ca phai ching cho
cac nhom dan cu ¢6 thu nhap thap trén ving dit ciia Stanford, dic biét 1a cac khu vuc gan phuong tién giao
thong. Cac chinh sach/chuong trinh nay c6 thé & dang cong hién dat, khoanh ving, tai phan ving, ty 1¢ phan
tram cu thé danh cho nha & gia ca phai ching va/hodc co cu tai trg dé 1am cho sy phat trién tré nén kha thi.
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2. Thir thach 2: Kha nang Chi tra cho Nha &

Cic Chién hrgc

e Lap ké hoach dé c6 ngudn cung cip nha & can bang trén toan quan.
e Cung cap hd trg tai chinh cho nha & c6 thu nhap cuc thap.

Céc Muc tiéu ciia Chinh sich dwogc Dé xuit

e Uu tién cac khu dat thang du thudc s¢ hiru ctia quan phi hop dé phat trién nha ¢ gia ré.
e Tinh gian thu tuc cap phép xay nha & gia ca phai chang ¢ nhitng khu vuc ¢6 tién nghi va tai nguyén cao.

Phin hdi ciia nhirng Ngudi Tham gia

e Uu tién cac bién phap bao vé ngudi thué dbi véi nhitng ngudi thué di & trong cac cin ho gia ca phai ching véi cac
chinh sach nhu Sic 1énh Bao vé Nguoi thué va Sic 1énh vé Co hoi Cong bang trong Nha &

e (Can c6 cac chuong trinh va dich vu hd trg lién quan dén nha & danh cho ngudi ¢ thu nhap cuc thap nhu dich vu
quan 1y hd so

e Uu tién nha ¢ thu nhap cuc thip dé ting co hoi cho nhém dan cur ¢ thu nhép cuc thap

e Giam quy dinh vé nha & gi4 ré dé khuyén khich phat trién (ching han nhu nha xay cao hon, ty 1é dién tich san cao
hon)

e  Tranh phat trién & cac khu viuc Morgan Hill va Gilroy bén ngoai Khu vuc ¢6 Dich vu D6 thi (USAs) vi n6 co thé
tao tién 1& nguy hiém cho tinh trang phat trién qua murc

3. Tiép can Nha &

Cic Chién hrgc

e Xbabo cac rao can khong can thiét d6i véi nha &.
e Duy tri va mo rong viéc cung cap nha ¢ cho nong dan.

Céc Muc tiéu ciia Chinh sich dwoc D@ xuit

e Tinh gian va wu tién phét trién nha & bao gdm cac cin hd cho ngudi thu nhép thap.
e Cung cap nha ¢ co dinh cho nong dan bang cach uu tién va khuyén khich xay dung bén ngoai Khu vuc c6 Dich
vu D6 thi

Phén héi ciia nhitng Ngwoi Tham gia

e Uu tién nha & cho cong nhan ndng nghiép thong qua cac thu tuc phé duyét da duoc tinh gian

e Xem xét cic chuong trinh tro cip dé khuyén khich phat trién nha phu ADU cho ngudi thu nhép thdp

e (Cong tac yo’ri cég Khu Cfip Nudc dé tao ra cac chinh sach va phép 1énh hd trg nha & cho ndng dan do sy phu thudc
vao h¢ thong giéng khoan va tu hoai hién co

e Cung cép nha & cho cong nhan ndng trai phit hop cho ca gia dinh va nguoi cu tra don 1&
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4. Thir thach 4: Cong bing trong Nha & (AFFH)

Cac Chién lwogc

e Dam bao hd tro cac luat 1é va thong 1é cong br:ing.

Céc Muc tiéu ciia Chinh sich dwogc D@ xuit

e HOJ tro cac thanh phé trong viéc cai thién co hoi trong cac Khu vuc Tap trung cac Ching tdc/Dan toc Nghéo do
HUD xéc dinh (R/ECAPs).

e Ting kha ning tiép can co hoi cho cu dan ctia cac cong dong co thu nhap thap di khong duge dau tu vao trude
day.
Vi du: Burbank va Alum Rock/East Foothills.

e Thuc dy hoi nhap chung toc/dan toc va giam thiéu tinh trang di doi bang cach ting ngudn cung cip nha & gid ca
phai chang & nhitng khu vuc ¢6 co hdi cao, nhitng khu vuc dang va c6 nguy co phai di doi.

Phén héi ciia nhitng Ngwoi Tham gia

e T6 chire cac hoi thao vé nha & va ludt vé nha & cong bang cho cac khu vue tap trung ngudi nghéo dé giao duc va
nang cao nhan thirc cho nguoi dan vé noi tiép can cac ngudn luc

e Tao mot s6 ding ky tién thué dong vai trd nhu mot co sé dit liéu vé chi phi thué nha & ving chwa hop nhit cia
Quén Santa Clara dé xac dinh nhiing cong dong ndo c¢6 thé cé nhiéu nguy co phai di doi hon

e Tao ra cac chinh sach dé hd trg nhitng nguoi da bi giam giit va nhitng ngudi nhap cu khong c¢6 gidy to

5. Thir thach S: Tinh trang Vé gia cw

Cic Chién hrgc

e Giam thiéu tinh trang v6 gia cu phu hop vdi cac nguyén tac dau tién vé nha 4.

Céc Muc tiéu ciia Chinh sich dwogc D@ xuit

e Thuc diy binh déng ching toc trong cac dich vu danh cho ngudi vo gia cu va cac dich vy hd tro nha & 1au dai.
e Dao tao vé dd nhay cam da dang cho cac nha cung cap dich vu.

Phén héi ciia nhitng Nguwoi Tham gia

e Hiy xem xét cach tiép can quan 1y truong hop nhu mot bién phéap bao vé chinh dé giai quyét tinh trang vo gia cu
man tinh

e H& trg nha & cho khach hang tai nhap cu (nhitng ngudi tré lai nha & sau khi trai qua tinh trang vo gia cu, diéu tri
nghién hodc bi giam git)

e Tich hop cac chinh sach tir Ké hoach Cong dong dé Chim dirt Tinh trang V6 gia cu Community Plan to End
Homelessness
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6. Thir thach 6: Bién d6i Khi hau

Cac Chién lwogc

e Lap ké hoach vé tac dong cia Bién d6i Khi hau déi vai Ngudn cung cip Nha & Hién tai va Tuong lai.

Céc Muc tiéu ciia Chinh sach dwgc Dé xuat

e Thuc day hiéu qua nang lugng trong cac toa nha dan cu mai va hién tai.

e Han ché phat trién nha & méi tai cac khu vuc c6 nguy co khi héu cao (chay ring, 1i lut, v.v.).

e Tao diéu kién cho cac chuong trinh va tro giup ning cip quy nha & hién c6 trudce cac hién tuong thoi tiét khic
nghiét.

e Gio duc cho chu s¢ hitu bat dong san trong cac khu vue ¢6 riii ro cao vé cac phuong phép dé giam thiéu rai ro
xéy ra su kién.

Phin hdi ciia nhirng Ngudi Tham gia

e Thiic day hi¢u qua nang luong trong cac toa nha dan cu mdi va hién tai dé giam chi phi nang lugng, cung cap nha &
chat luong va viing chic, cai thién tién nghi cta tda nha va giam phat thai khi nha kinh

e  Két hop diéu hoa khong khi hodc cac bién phép khéac trong nha & méi dé gitp thich nghi véi nhiét do khic nghiét

e Tao ra ning luong dia phuong va cac tiéu chuén xy dung xanh cho viéc xay dung khu dan cu méi, cai tao cac toa
nha hién c6

e  Giai quyét van dé cong bang vé khi hau, uu tién cac cong dong c6 thu nhap thip va da den, Ngudi ban dia va
Ngudi da mau (BIPOC) dé nang cép, giam thiéu rii ro, thich tng, v.v.

e Cung cip cac dich vu cong dong/dao tao va hoi thao cho cac cong dong tap trung vao cac yéu to dé bi tén thuong
do khi hau va noi dé tim kiém cac dich vu va ngu@)n Iuc

e Xem x¢ét tinh gian viéc cip phép cho Xe dién, ning lugng mit troi va cac sang kién niang luong xanh khac

Cac Buéc Tiép theo

Thong tin phan hdi duoc thu thip trong cudc hop ndy s& cung cap dir lidu cho du thao cac chinh sach cua Ké
hoach gia cu Cap nhat.

Sy tham gia sau hon s& dién ra tai Hoi thao Cong ddng 1an thir ba du kién vao ngay 7 thang 9 nam 2022.
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Phu luc A: Ghi chu Thao luan

Strategies

&

Plan for a balanced countywide housing supply
* Promote cooperation and collaboration on residential development

@ Proposed Policy Goals

* Plan for housing development within USAs not
planned for annexation during a RHNA cycle.

* Ensure housing projects contain an equitable mix of
housing type & household income levels. *

* Plan new housing near transit & prioritize building
active transportation infrastructure in existing
neighborhoods.

*AFFH: Affirmatively Further Fair Housing goal (HUD)

Housing Affordability

What should the focus be under these goals?
What is missing that we should consider?

Consider how
development will
occur within USAs
given General Plan
and LAFCO policies

Streamline
housing approval
process

Include more nen-
gov org in
collaboration

in unincorporated

areas)
/4

4 4 4
Collaborate with e
VTA re: active Ensure the e el
transportation financial feasibility
(esp. future plans of desired

development

4

Strategies

o

Plan for a balanced countywide housing supply

* Provide financial assistance for extremely low-income housing

@ Key Existing Policies
* HG 6: Local funds to target households under 30%
of county AMI & special needs populations.

* HG 7: Prioritize ELI households in housing
assistance programs

@ Proposed Policy Goals

* Prioritize suitable county-owned surplus lands for
affordable housing development.

* Streamline of affordable housing permit process in
areas with high amenities and resources *

*AFFH: Affirmatively Further Fair Housing goal {HUD)

What should the focus be under these goals?
What is missing that we should consider?

Aghwor.kers Prioritize tenant EdF :Add ;iiogram
2 collab with OSH . 2
approvals services/hub
Reduced
err regulation on
Prl;;rtl:ﬁ =t affordable housing
& (i.e. higher height,
higher FAR)
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Access to Housing

/@ Strategies
@ * Remove unnecessary barriers to housing

* Maintain and expand the supply of farm worker housing

@ Proposed Policy Goals

* Streamline regulations to encourage the
development of ADU & SB9 Units.

* Review Parking standards for housing near transit

* Streamline & prioritize housing development that
includes low-income units.

* Provide permanent farmworker housing by
prioritizing and incentivizing it outside of USAs.

*AFFH: Affirmatively Further Fair Housing goal (HUD)

What should the focus be under these goals?
What is missing that we should consider?

Consider subsidy
programs to
encourage lower-

RE: Farm worker
housing. Collab.
with Water District

In addition to
ADUs, consider
streamline

income ADU policies/ permitting for EVs,
developments ordinances solar ete.
Provide farmworker
housing that
accommodates
families and single
occupants

/27 Strategy
@ * Ensure support for fair laws and practices

@ Proposed Policy Goals

* Support cities in improving opportunities within
HUD identified Racially/Ethnically Concentrated
Areas of Poverty (R/ECAPs) *

* Increase access to opportunity for residents of
historically disinvested low-income communities.*
— Example: Burbank and Alum Rock/East Foothills.

* Promote racial/ethnic integration and reduce
displacement by increasing the supply of
affordable housing in high opportunity areas,
areas with ongoing and risk of displacement*

~AFFH: Affirmatively Further Fair Housing goal (HUD)

What should the focus be under these goals?
What is missing that we should consider?

Offer fair Nousing and
housing law

Policy to support

workshops that have formally
concentrated areas of Rent registry incarcerated and
poverty. Bring
awareness, education undecumented
and where to seek immigrants
resources 7 7 7
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Homelessness

&

Strategy

Reduce homelessness consistent with housing first principles

Key Existing Policies
HG 16: Prioritize provision of transitional &
permanent supportive housing

HG 17: Needs of the chronic homeless to be met
with transitional & permanent supportive housing

HG 18 : Fund organizations & programs on quick
intervention to reduce chronic homelessness

@ Proposed Policy Goals

Promote racial equity in homeless services and
permanent housing supportive services. *

Diversity sensitivity training for service providers.

TAFFH: Affirmatively Further Fair Housing goal (HUD)

Climate Change

What should the focus be under these goals?
What is missing that we should consider?

Consider Case
Management
approach. Support
chronic homeless

Support housing
for reentry clients

Integrate policies
from the
Community Plan to

housing End Homelessness
participants
/4 4 4
7 /4 4

&

Strategy

Plan for Climate Change impacts on Existing and Future Housing Stock

@ Proposed Policy Goals

Promote energy efficiency in new and existing
residential buildings

Limit development of new housing in high climate
risk areas (wildfire, floods etc.)

Facilitate programs & assistance to upgrade
existing housing stock against extreme weather
events.

Educate property owners in high-risk areas in
methods to reduce their risk of an event.

L

What should the focus be under these goals?
What is missing that we should consider?

Promate energy =fficiency in
new 2nd existing residential
buildings in arear.e reduce
energy costs, provide quality
and resiliency housing,
improve building comfort,
and reduce greenhouse gas

Incorporate AC or
other measures in
new housing to
help adapt to
extreme heat

4

Create local energy
and green building
standards for new
residential
construction,
renovations, and
existing buildings

emissions
Address climate
Justice, prioritize low-
income and BIPOC
communities for

upgrades, risk
reduction, adaptions

etc.
4

Provide community
services/trainings and
workshops to
‘communities that focus
on climate vulnerabilities
and where 10 seek
services and resources

4
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