COUNTY OF SANTA CLARA

SCCEOV

Cap nhat Ké hoach Gia cw: Hoi thao cua cac Bén lién quan (Tap trung vao Phat trién)

Tém tat Cudc hop

. ox Ké hoach Gia cu clia Quan Santa Clara — Hoi thdo cua cac Bén lién quan (Tap
Chu de N , .2

trung vao Phat trién)
_Ngay|Gie 2 thang 8, 2022 | 10:00 sang — 11:00 trwa

Dia diém Zoom (Ghi am Cubc hop — visit the project website)

Muc dich cua cudc Hoi thao

Quan Santa Clara (Quan) da moi mot sb bén lién quan tap trung vao phat trién va nhirng ngudi Gng hd nha
& dén bubi hoi thao thé hai d& hd tro cho Ban Cap nhat Ké hoach Gia cw 2023-2031. Cudc hop yéu cau
nhirng ngudi tham gia cung cAp phan hdi cu thé vé nhirng thach thirc gép phai khi phat trién nha & gia ré tai
cac khu vuc chwa sat nhap ctia Quan. Phan héi tir cudc hop nay sé dwoc st dung dé xac dinh cac chién
lwoc va chinh sach nham tinh gian sy phat trién d& dap wng phan bé Danh gia Nhu cdu Nha & Khu vuc
(RHNA) ctia Quan cho chu ky Ké hoach Gia cw 2023-2031.

Sw Tham dw

Dai dién tir cac t6 chirc phat trién dia phwong va cac tb chirc van dong vé nha & da dwoc moi tham dy hoi
thdo. Danh sach sau day thé hién cac to chirc da tham du:

e Adobe Services e Santa Clara County e Dividend Homes

o City of Gilroy Housing Authority ¢ Santa Clara County

e Housing Trust Silicon ¢ Housing Choices Office of the County
Valley e Silicon Valley at Home Counsel

¢ Santa Clara County (SV@Home) e Greenbelt Alliance
Office of Supportive e Allied Housing e MH Engineering
Housing e Charities Housing e Habitat East
Eden Housing e Bay Area Building Bay/Silicon Valley

e Santa Clara LAFCO Industry Association

Tom tat Phan hoi

Sau phan trinh bay, nhixng ngu®i tham gia da dwoc dan dét théng qua moét cudc thao luan nhém tap trung
vao xac dinh nhirng thach thirc trong quy trinh phat trién va co hoi dé tinh gian. Ba cau hdi da dwoc dat ra:

1. Ban da g&p nhirng han ché nao trong quy trinh phat trién? Diéu gi sé don gian héa hoac tinh gian
tha tuc nay?

2. Céc khu vuc phap ly khac dang hoat dong tét la ai?

3. Quan nén xem xét nhirng loai khuyén khich nao?

Sau day la mét ban tom tét theo chd dé clia cac phan héi da nhan dwec. Hinh anh clia viéc ghi cha tryc tiép
c6 thé dwoc tim thay trong Phu luc A.

Chu dé: Ké hoach Téng quat
e Thach thire da xac dinh:
o Ké& hoach Téng quét clia Quan vé phan viing mat do thap, cho phép mat d6 han ché, va béo
vé dat nong nghiép da han ché kha nang xay dwng cac khu dd thi nhé & ving Santa Clara
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chwa dwoc hop nhat. Nhitng yéu té nay lam cho sw phat trién khéng hap dan hoac khéng kha
thi ddi v&i cac nha phat trién tw nhan va phi loi nhuan.
e Cdc Giai phdp dwoc Dé nghi:
o Stra d6i K& hoach Téng quat dé cho phép phat trién théng qua viéc phan viing va stra déi mat
dd phu hop va lam cho sy phat trién tré nén hap dan hon
o Xem xét Ké hoach T6ng quat cho cac khu ve phu hop dé chi dinh mat dd cao hon va phan
vung phu hop

Chu dé: Quy trinh LAFCO
e Thach thirc da xac dinh:
o Quy trinh thén tinh LAFCO sé& kéo dai va cé thé tén kém chi phi do thi tuc Bao céo Tac déng
Mai trwrng. Ngoai ra, LAFCO cé mét dinh nghia khac vé dat tréng co thé phat trién so véi cac
Quan, dan dén gia dinh rang tat ca cac khu dét tréng trong thanh phd phai dwoc phat trién
trwdc khi sap nhap cac khu dat bd sung. Tuy nhién, cé thé xay ra trwerng hop mot sé khu dat
tréng khong thich hop dé phat trién.
e Cdc Giai phdp dwoc Dé nghi:
o Tao diéu kién thuan loi cho dbi thoai gitra quan, cac thanh phé va LAFCO dé dong y vé mot
dinh nghia vé dat trong nham hop ly hda nhu cau sap nhap thém dat chwa hop nhat cla quéan
o Tham gia d6i thoai v&i LAFCO dé sap xép hop ly cac lich trinh sap nhap nham gidm chi phi
o Trao ddi cac muc tiéu vé nha & véi LAFCO dé dat dwoc so lwgng phan bd RHNA théng qua
viéc sap nhap khi can thiét

Chu dé: Tinh gian Quy trinh
e Thach thirc da xac dinh:

o Sy phéi hop bt budc gitka Quan va cac thanh phd dia phwong cé thé tao ra sw nham Ian cho
cac nha phat trién vé sw chdng chéo clia cac quy dinh, sw giai thich chinh sach va thdm quyén
phé duyét.

e Cdc Giai phdap dwoc Dé nghi:

o Thiét lap mét quy trinh cho cac cudc hop phdi hop sém gitra quan va cac co quan tai phan
dia phuong dé tinh gin viéc trao dbi thong tin va hiéu biét 1an nhau gitka cac bén lién quan.
Dieu nay bao gom dien giai chinh sach, quy dinh chong chéo, tién trinh, giam sat va xac dinh
ai la ngudi phé duyét cudi cung.

Chu dé: Khuyén khich
e Thach thirc da xac dinh:
o Viéc phat trién & ving chwa hop nhat clia Quan Santa Clara c6 thé khéng dwoc mong mudn
do mat dé giam, chi phi xay dwng cao, khodng cach xa cac dich vu va tién nghi, va cac ly do
khac. Cac khuyén khich cé muc tiéu co6 thé gitp thu hat sy phat trién dé dat dwoc phan b
RHNA cula Quan.
e Cdc Giai phdp dwoc Dé nghi:
Giam thoi gian xt ly, 1&€ phi va phi giao dich
o Mién phi (vi du: phi giao dich, phi tdc ddng méi trwrng) cho viéc cai thién co s& ha tang (vi
du, gidm thiéu tac dong giao thdng) cé thé giup khuyén khich phat trién
o Giadm sb 1an duyét xét don xin phat trién vi nhidu vong duyét xét sé lam tang chi phi va c6 thé
bi cam
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o Tham kh&o céc chinh sach clia Thanh phé Gilroy dé khuyén khich viéc xay nha phu ADU, can
hé nhd, nha & cho cong nhan nbéng trai va nha & cho cac ho gia dinh I&n

o Clru xét cac khoan tién thuwdng va wu dai vé mat do dé thay thé cho & phi va phi giao dich,
mot danh sach cac lwa chon ma nha phat trién cé thé chon lién quan dén sy phat trién trong
twong lai

o Xem xét cac dia diém co6 s&n dé phat trién va clru xét cac bién phap khuyén khich phu hop
v&i viéc phat trién cac dia diém do6

o Tham do cac nha phat trién vé nhirng dia diém dwoc quan tam dé hiéu sy quan tdm cda thi
trdng

e Thach thirc da xac dinh:

o Viéc thiéu co s& ha tdng phuc vu, cac lwa chon giao théng, cac dich vu x& hdi va tién nghi
cong ddng da gidi han sy h&p dan va tinh kha thi cla sy phat trién & mot sé khu vuc chwa
hop nhét ciia Quan Santa Clara. Diéu nay d&c biét dung khi doi hdi cac nha phat trién phai
cai tién co s& ha tang.

e Cdc Giai phdp dwoc Dé nghi:

o Phdi hop véi cac thanh phd dé théa thuan vé co s& ha tang dé cai thién via hé, hé théng
thoat nwéc, quan ly nwédc va nwdc muwa dé tao diéu kién thuan lgi cho nha &

o Tao sén cac dia diém dé phat trién gan véi cac dich vu va giao théng van tai

Chu dé: Phan héi B6 sung
e Clu xét cac dién gidi sang tao vé hinh thirc nha & hodc hinh thirc nha & gia ré co thé co (vi du:
mat dd vira phai v&i cac can nha phé lién ké hoa vao dac diém cuia cong ddng hién co)
e Culu xét viéc quan hé dbi tac vdi cac nha phat trién cong déng
e Tao diéu kién vé nha & cho nhirng cw dan khéng nha, trwéc day tirng bi giam gitr va khéng co
giay to

Cac Bwéc Ké tiép

Thong tin phan hdi thu thap dwoc tir cac bén lién quan trong cudc hoi thdo nay sé duwgc st dung dé
cung cap théng tin vé cac chinh sach va chién lwgc nham tinh gidn quy trinh phat trién. Hoi thao cac
bén lién quan thir hai dwoc I1én lich vao ngay 17 thang 8 nam 2022. Xin hay truy cap vao
sccgov.org/housing-element dé biét théng tin cap nhat vé sw kién.
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Phu luc A: Hoat déng Thao luan

What constraints have you encountered in the development process?
What would simplify or streamline this process? (governmental and non-governmental challenges)

Early coordination and
communication with
local jurisdiction re:

streamline development

process

Coordination with
LAFCO

4

Early communication:
Policy interpretation
and regulatory

4

Consideration:
geological and natural
boundaries

/4

Infrastructure
agreements between
County and City (i.e.
sidewalk, sewer, and

storm)
v

RE: Unhoused
communities. Rely
services near
population
development sites

4

Early communication;
Timeframe, approval

Clarity on approval

Sites? Areas of
development unclear.

Flexible about what
affordable housing

Permitting time and

Subsize mitigation

process and who has authority N . cost fees
final approval LAFCO is challenge typology looks like
County Islands —
e County ands | orer Housing for
: farmworker housing. d ted and
County to revise .GenEraI Lack of infrastructure Price of infrastructure county on the same undecumente Er’
Plan te allow residential X unhoused population.
T ] and public utilities. should not be covered page re: e
density ie. sewer and water. by developers infrastructure
Guided by infrastructure improvements (i.e get people back to
— baseline
sidewalks to schools)

Ban da gap nhirng han ché nao trong thu tuc phat trién? Diéu gi sé don gian héa hoac tinh gian tha tuc
nay? (thach thirc tir chinh quyén va thach thirc khéng phai tir chinh quyén)

Phéi hop va trao dbi sém véi cac co quan tai phan dia phwong vé van dé tinh gian tha tuc phat trién

Phdi hop véi LAFCO

Trao dbi sém: Dién giai chinh sach va quy dinh

Théa thuan vé ha tang co s& v&i Quan va Thanh phé (vi du: 1& dwdng, cdng ranh, bao lut)

v/v: Céc cdng ddng khéng c6 nha &. Dua vao céc dich vu gan cac dia diém phat trién dan sb

Trao ddi sém: Khung thdi gian, tha tuc phé duyét va ai la nguwoi phé duyét cudi cung

Sw rd rang vé co quan phé duyét

Cac dia diém? Cac khu vuc phat trién chwa rd rang. LAFCO [a mét thach thire

Linh hoat vé loai hinh ctia nha & gia phai chang trong nhw thé nao

Theoi gian xin gidy phép va chi phi

Tai trg cho phi giam nhe

Quan stra ddi Quy hoach Tbng thé dé cho phép phat trién khu dan cw va diéu chinh mat do

Quan stra ddi Quy hoach chung dé cho phép phat trién khu dan cw va diéu chinh mat do

v/v: Nha & cho céng nhan néng trai . Thiéu ha tang co sé va tién ich cong cong (vi du: céng ranh va nuwéc) Diéu
khién bd&i ha tang co s&

Khong thé bat cac nha phat trién phai tra tién cho ha tang co s&

Cac dao clia Quan- Lam cho thanh phé va Quan ddng y vé: ha tang co s&, nhirng cai tién (vi du: 1& duwéng dén
trwdng hoc

Ctru xét: Nha & cho dan s khong co gidy t&, khdng cé nha &. Bao gdm dich vu gitp ho 6n dinh
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What are other jurisdictions doing well? (e.g., policies or initiatives to be considered)

Gilroy HEU: looking at oI .
ialogue with
Gilroy is open to early policies to incantivize Reduce round of Challenge: LAFCO B
conversations with e 9 jews for devel rocedure (potential EIR RE: LAFCO. Vacant land jurisdiction (esp.
housing developers and b IS reviews for developer P P vs Vacant Lane available LAFCO) to define
farmworker units, large plans processes)
advecates vacant land

family housing units

Cac khu vy phap ly khac dang hoat dong tét nhw thé nao? (vi du: chinh sach hodc dé xwéng can dwoc ciu
xét)

Gilroy s&n sang ndi chuyén sé&m vé&i cac nha phat trién nha & va nhirtng ngudi Gng ho

Gilroy HEU: xem xét cac chinh sach khuyén khich c&n phu ADU, cén ho siéu nhd, cin hd cho gia dinh I&n
Giadm bét nhirng 1a4n duyét xét cac ké& hoach clia nha phat trién

Théch thire: Tha tuc LAFCO (céc thi tuc EIR tiém nang)

v/v: LAFCO: Dét tréng so véi dat tréng c6 sén

Déi thoai vé&i co quan tai phan (d&c biét Ia LAFCO) dé dinh nghia thé nao 1a dét tréng

What types of incentives should the County consider?

Relook at General Plan, E e S e e Facilitate the incentives Developer surveys re:
consider areas for higher . . .
available for Streamline process Density bonuses for developers on newly market interest and

density designation and ! :
rezoning peieobEn selected sites site selections

4

Look at Caltrain stations
for potential sites (San
Martin station)

I
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Quan nén ctru xét nhirng loai khuyén khich nao

Xem lai Quy hoach Téng thé, clru xét cac khu vuc dé chi dinh va phan viing mat dé cao hon
Dinh nghia thé nao 1a d4t s&n c6 dé phat trién

Tinh gian thud tuc

Thuwdng vé mat do

Tao diéu kién khuyén khich cho cac nha phat trién trén cac dia diém mai dwoc chon

Kh&o sat clia nha phat trién vé&: sw quan tdm cua thj trwéng va lwa chon dia diém

Nhin vao céc tram cta Caltrain dé tim cac dia diém tiém ndng (Ga San Martin)
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