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PROFESSIONAL SERVICES AGREEMENT  
BETWEEN COUNTY OF SAIVr A CLARA AND  

ENVIRONMENTAL ASSOCIATES  

Professional Agreement "PSA") is an agreement between the 
COUNTY OF SANTA CLARA (hereinafter "Cotmty") and ENVIRONMENTAL 
ASSOCIATES This shall be August 11, 

WHEREAS, Consultant 
v,-v.J>J."'U.M qualifications 

WHEREAS, this PSA sets the terms conditions which will 
and be paid Services. 

andThe terms below are as follows of 

Consultant - or 
or municipal, or the legal1"P""",p(,,,,r..t,,tl 

with County. Consultant 

corporation, or combination thereof, 
who have into or any 

of Santa in the 

otherwise designated. 

The document imtitled 
vv\"UH\..~"0 for Private Proje :ts 
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PSA Between County of Santa Clara and Environmental Science Associates Contract No. M 15P044 

Procedures") dated April 13,20 I 0, which is attached hereto as Exhibit A and incorporated 
herein. 

This document is periodically updated by County. When such revisions are made County shall 
provide them to Consultant. 

Instruments of Service - Data, maps, figures, studies, reports, analyses, scoping documents, 
mitigation monitoring and reporting plans, and other tangible products of Consultant's Services 
in connection with a Project pursuant to this PSA or any Project Agreement. 

Maximum Fee - The total estimated fee for Services rendered by Consultant to County for a 
Project pursuant to a Project Agreement, including any Reimbursable Expenses. 

Parties - County and Consultant, collectively. 

Planning Manager - The Planning Manager of the County of Santa Clara, who shall represent 
County in all matters pertaining to the Services to be rendered pursuant to this PSA and any 
Project Agreements. 

Private Project Applicant - The person or entity who has applied to County for a permit or 
other entitlement for use for a Project and who is responsible for making payments to County to 
cover Services performed by Consultant pursuant to a Project Agreement. 

Project - A development project proposed by a private applicant for which a permit or other 
entitlement for use is required from the County and for which environmental review is required 
pursuant to the CEQA, or for which environmental review has already been conducted and 
mitigation monitoring and reporting is required pursuant to CEQA. 

Project Agreement - An agreement between County and Consultant which is negotiated and 
executed pursuant to this PSA whereby Consultant agrees to provide and County agrees to pay 
for Services in connection with a specific Project and which is in the form of the Project 
Agreement attached hereto as Exhibit C and incorporated herein. 

Project Environmental Fund - The fund maintained by the County for holding payments made 
by the private Project applicant pending disbursal to Consultant, County and others for 
environnlental work performed on the Project. 

Reimbursable Expenses - Reasonable expenses nonnally incurred in connection with providing 
Services. 

Scope of Work - A complete and detailed Jist of Services to be provided by Consultant pursuant 
to a Project Agreement. 

- 2 -
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1.1 

2.1 

PSA Between County of Santa Clara and Environmental Science Associates Contract No. M15P044 

=:...;..:.;;;.;::.;;;. - The provision of labor, Instruments of and services and products of 
Consultant to delivered or provided to County pursuant to this Project Agreement, 
including but not limited to conducting site inspections and environmental 
issues, meeting with County staff and Private Project Applicants, rt,-".,,,,,,, .. , environmental 
documents such as technical reports, attending related public and hearings, and 
conducting mitigation monitoring and reporting activities. 

=;;;;..;;..:=== -A person, entity or organization contracting directly with Consultant to perform 
any work related to a Project in connection with this PSA or a Project Agreement. 

- That which is performed by Consultant pursuant to and which is authorized by this PSA 
or any Project Agreement, including the furnishing of all labor, materials, equipment and 
Services. 

"Work Program - The Scope of Work together with a schedule showing the timing and phasing 
of Consultant's provision Services and perfomlance under a Project Agreement and the 
milestones at which Consultant shall submit payment to County. 

ARTICLE 1 - OBJECTIVES AND SCOPE OF PSA 

The purpose of this is for County to obtain and Consultant to provide 
high quality, and cost-effective to assist County complying with 

1.2 This PSA generally sets fOl1h the rights of County 
Consultant to provision of by Consultant and 

Services. This PSA not, by itself, authorize Consultant to provide or be paid 
for any to No Work shall be pelfonned nor Services rendered under this 
PSA unless and until a Project Agreement is executed in accordance with 2 and 
the Project Applicant deposited 126.25% of Maximum into the 
Project Environmental Fund. 

Each Project shall be negotiated executed by the 
County Planning Manager and the Consultant's duly authorized representative and shall 
incorporate the terms of trus PSA. Each Project Agreement shall identify and describe the 
Project or portion thereof for which Consultant is to provide Services pursuant to the 
Project Agreement, the Services to provided by Consultant, the Work Program, and 

Maximum Fee. AU Project Agreements shall be in the form of Exhibit C and shall 
confOim to tills PSA and the Procedures. 

- 3 
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2.2 	 Scope of Work. The objectives of each Project and the particular Services to be provided 
by Consultant to County with respect to the particular Project shall be developed in 
accordance with the Environmental Procedures and set forth in the Project Agreement. 
Consultant is responsible for ensuring that the Maximum Fee established in the Project 
Agreement is sufficient to accomplish the Services to be provided for the palticular 
Project (including Reimbursable Expenses), including but not limited to costs associated 
with any Subconsultants. 

2.3 	 Effect on PSA or other Project Agreements. Any act or event affecting any particular 
Project Agreement, such as its completion, tennination, acceptance, non-acceptance, 
continuation or modification, shall not affect this PSA or any other Project Agreement 
unless specifically provided herein or agreed to in writing by the Parties. 

2.4 	 Changes in Scope of Work. If, after a Project Agreement is executed, County or the 
Private Project Applicant changes the Project description in a way that significantly alters 
the Services to be provided, or additional research is required that could not reasonably 
have been anticipated by Consultant and which significantly alters the cost of providing 
Services, the Project Agreement shall be modified by mutual written agreement of the 
Parties to reflect the revised Scope of Work, Work Program and Maximum Fee. 
Consultant is not authorized to provide any Services not identified in the original Work 
Program or to receive payment exceeding the original Maximum Fee unless and until the 
Project Agreement is modified in accordance with this section and the Private Project 
Applicant has deposited 126.5% of the revised Maximum Fee into the Project 
Environmental Fund. 

ARTICLE 3 - COUNTY RESPONSIBILITIES 

3.1 	 County's Project Manager. County shall designate a County Project Manager for each 
Project who shall provide coordination between Consultant and County and communicate 
approvals, decisions, feedback and other infol111ation to Consultant with respect to the 
Project. 

3.2 	 Project Direction and Feedback. Consultant shall seek and County shall provide direction 
to Consultant regarding major issues involved in providing Services (e.g., determination 
of standards of significance for highly controversial environmental impacts). 

3.3 	 Timeliness. County shall provide all information identified in the Project Agreement as to 
be provided by County as expeditiously as possible for the orderly progress of 
Consultant's Services. County shall also provide feedback to Consultant (e.g., comments 
on draft documents) and render approvals and decisions without undue delay. 

3.4 Payments to Consultant. County shall make payments to Consultant in accordance with 
Article 5. 

- <1 -
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4.1 	 Consultant shall designate a Consultant Project Manager 
fOi' Project who shall provide coordination between Consultant and County with 
respect to the Project. 

4.2 	 Performance Standards. Consultant shall provide Services in accordance with those 
standards of care which are generally recognized as being used by competent persons in 
their area of specialty the State of California. Consultant shaH be fully and solely 
responsible the professional quality, technical accuracy, and coordination of all 

provided by Consultant under this PSA. All errors and deficiencies in Services 
provided be by Consultant without additional payment. The review, 
approval or by the County shall not to waive any of the 

rights and under this any cause of action related to or arising out 
ofthis PSA or Project or Consultant's responsibility for conceptual and 

.... lllll'"";U adequacy of the Consultant shaH liable to County for 
damages to the County caused by Consultant's under this PSA or 
any Project 

4.3 	 Consultant represents warrants that it has the requisite 
other resources to Services in accordance with 
""",LtV'" 4.2. at time during the telm of this or 

Project Consultant becomes aware that it no has capability to 
provide Services meeting the standard section Consultant shall promptly notifY 
County of that circumstance in accordance with section 10. II. 

4.4 	 If at any time Consultant fails to provide 
Services 	 the standard of cru'e set fmih in section 4.2, County may terminate this 

and all Project in accordance with the procedures in Article 6. 

=='=-"~"--'-''''-!.!.!'-!...!j",-=''-''''''=:'''=:=~===='''''' Consultant shall perform Services in 
compliance with aU applicable federal, state and local codes, statutes, laws, regulations 

ordinances, including environmental, conservation, and disabled access 
requirements, 

the fullest extent allowed by law, Consultant agrees to keep 
confidential all communications in whatever form between County, officers, agents 
and employees and Consultant, its officers, agents, and employees. County shall have 
sole discretion to determine which documents and infOlmation will be disclosed to others 
and when, ever, disclosure may OCClll'. 

- 5 -
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ARTICLE 5 w PA YMENTS TO CONSULTANT 

Payments shall be made to Consultant as set forth herein and as authorized in each the 
Project Agreement. 

5.1 	 Hourly Rate Schedule. The Hourly Rate Schedule set forth in Exhibit D and incorporated 
herein shall apply throughout the term of this PSA and shall be used to arrive at the fee 
schedule for Project Agreements and subsequent modifications, if any, to the Work 
Program and Maximum Fee. The Hourly Rate Schedule may be modified to reflect 
market conditions and inflation only upon mutual written agreement of County and 
Consultant. Where the class of persons authorized to provide specific Services is not 
designated in a Project Agreement, Services shall be provided by a qualified person who 
is in the class which has the lowest hourly rate of payment among those classes which 
contain persons who are qualified to provide the Services. 

5.2 	 Work Program. Each Project Agreement shall contain a written Work Program showing 
the Services Consultant is to perform pursuant to the Project Agreement, when those 
Services will be completed, how much Consultant will be paid for those Services, how 
the Consultant's fee for each Service was arrived at, and the milestones at which 
Consultant will request and County will make payment to Consultant. This Work 
Program shall be the basis for Consultant to submit payment requests to County. 

5.3 	 Payment Schedule. Payments will be made to Consultant at project milestones identified 
in the Work Program of each Project Agreement. For environmental documents prepared 
for private projects prior to initial project approval by County (e.g., environmental impact 
reports, negative declarations), Consultant will be paid 25% of the Maximum Fee for 
Services in the Project Agreement when the Private Project Applicant pays County 
126.5% of the Maximum Fee identified in the Project Agreement; Consultant will be paid 
an additional 50% of the Maximum Fee for Services in the Project Agreement when 
Consultant provides the first adequate draft of the entire administrati ve draft of the 
environmental document; and Consultant will be paid the remaining 25% of the 
Maximum Fee in accordance with the project milestones identified in the Work Program 
of the Project Agreement. For other environmental work (e.g., mitigation monitoring and 
rep0l1ing), payments will be made to Consultant in accordance with the schedule set forth 
in the Work Program of the applicable Project Agreement. Payments to Consultant based 
011 partial submittals may be allowed under special circumstances at the discretion of the 
County Plarming Manager. 

5.4 	 Status Reports. When requested by County, Consultant shall submit monthly status 
reports for each Project listing the tasks accompUshed and fees incurred to date. 

- 6 -
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5.5 	 Consultant shall submit payment Project 
milestones as the Project Agreement and section 5 requests shall 

on Consultant letterhead and sball demonstrate timely submission of status as 
required in section Upon request by County Planning Manager, Consultant shall 
provide additional detail to support any payment Consultant's compliance with 
this shall be a condition precedent to payment by County. Consultant shall 
submit payment requests to the County Project Manager on a timely basis and in no event 
later than thirty (30) days after completion of the Project. payment requests submitted 
more than thirty (30) days after completion ofthe Project, County shall have no liability 
for payment thereof shall have discretion to payor decline payment thereof. 

5.6  
completion of a Project milestone is substantially delayed due to factors beyond  
Consultant's control, County may pay Consultant prior to achievement of the milestone  
for costs incun'ed and rendered by Consultant. Any such payments shall be  

to actual costs incUtTed and Services rendered Consultant and shall not exceed 
the amount estimated for the particular milestone in Work Program. 

Project Agreement shall specify a Maximum to paid to 
Consultant for Services provided pursuant to the Project The Maximum 
shall be sufficient to cover all authorized Services and Reimbursable Expenses. Total 
payment to Consultant pursuant to any Project Agreement shall not the Maximum 
Fee specified the Project Agreement and Consultant shall be fully responsible for 
provision of all to fully perform the Project Agreement. This Maximum may 
only be increased pursuant to section 2.4. 

5.8 	 Scope of Work, Work Program and Maximum Fee in the Project 
Agreement are modified pursuant to section Consultant may submit Payment 
Requests reflecting the modifications. 

5.9 	 The County Project Manager shall promptly review payment 
submitted by Consultant. County endeavor to payments within thlliy 

(30) days County Project Manager approves the particular payment request. 

5.! 0 Prior to and as a condition precedent to final payment nndcr any Project 
Consultant shall execute and deliver to County a release of all claims related 
under the Project Agreement. 

6,1 This PSA covers all Services for which Project Agreements are executed 
years of the effective of this PSA. Project Agreement shall identify 

• 7 -
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date upon which Consultant's '''''-U'{''''<' in connection with said Agreement 
shall terminate. 

6.2 	 County's sole discretion, County may terminate this 
or any Project Agreement or portion thereof at any time by providing a written 

notice of tennination to Consultant in accordance with section 10.11. 

6.3 	 Upon of a notice of 
termination from County pursuant to section Consultant shall immediately stop 
Work to the terminated Project Agreement(s) or portions thereof unless the 
notice expressly provides otherwise, and shall promptly deliver to County aU data, 
drawings, specifications, repOlis, estimates, summaries and other documents a.nd 
materials that have been prepared or otherwise obtained by Consultant pursuant to the 
PSA or Project Agreement(s), regardless of whether such are completed or in 

County terminates pursuant to section 
6,2, County shall be responsible for paying Consultant for Services or portions thereof 

by Consultant prior to receipt of the notice oftellnination so long as the 
Services and pOliions rendered by Consultant were authorized by and was no 
breach of PSA the applicable Project Agreement by Consultant. County shall not 

liable for any costs or expenses incurred or Services rendered by Consultant after 
Consultant the notice of termination. All Services rendered or expenses incurred 
after notice of termination shall the sole responsibility of Consultant. 
Consultant shall submit a payment request to County covering all 
p0l1ions thereof by Consultant prior to of the notice of 
which County has not already Consultant. Consultant's final payment request 
comply with sections and 5.10. 

6.5 	 At County's discretion, County suspend any or 
Project Agreement or any portion thereof at any by 

providing a written notice of suspension to Consultant in accordance with section 10.11. 
notice 	 suspension shall identify the Work to be suspended the 

the suspension. Suspension Work by County does not alter 

6.6 	 receipt of a 
notice of from County pursuant to section Consultant shall immediately 
stop all Work to be suspended as described in the notice unless notice 
provides otherwise. shall not be liable for any costs or expenses incul1'ed or 
Services rendered by Consultant Consultant received the notice sllspension and 
before the is lifted to section Consultant shall solely 

rendered, performed or 	 incurred by 

- 8 -
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pelform 

PSA Between County of Santa Clara and Environmental Science Associates Contract No. M 1 SP044 

Consultant after receipt of notice of suspension and the suspension is lifted 
pursuant to section If the suspension more than 30 days, Consultant may elect to 
submit an interim payment request to County all Services or portions thereof 
rendered Consultant prior to of the notice of suspension for which County has 
not already paid Consultant. The interim payment request shat! comply with section 

Lifting of Suspension by County. Where County suspended Work pursuant to section 
6.5, County may lift the suspension by providing Consultant a written to 
resume Work in accordance with section to.I1. Upon Consultant's of the notice 
to resume Work, Consultant shall resume Work pursuant to trus and the relevant 
Project Agreement( s) as if no suspension had taken place or as otherwise instructed the 
notice to resume 

'Where County has suspended 
not notified Consultant to resume Work pursuant to 

6.8 

section 6.7 within ninety (90) days the date of the of suspension, Consultant 
may elect to terminate any or of the Project Agreement(s) or pOl'Hon(s) thereofthat 

County by providing written notice of termination to County in 
accordance with 10.11, If, upon termination by Consultant pursuant to this 
section, Consultant has not submitted an interim request to County pursuant to 
section tinal payment shall be requested Consultant and made by County 
accordance with 5. Consultant shall promptly to County all data, 
drawings, specifications, and other and 
materials have or otherwise obtained by Consultant pursuant to tills 
PSA or any Project Agreement, whether such items are complete or 

If County fails to substantially perfonn its 
obligations under PSA or any Project Agreement, Consultant may terminate the 
agreement(s) that County has failed to substantially pelform by providing written notice 
of termination to County in accordance section 10.11. notice of termination 
shall clearly specificaUy identify reasons why County failed to substantially 

obligations. County shall have thirty (30) days from receipt of Consultant's 
termination to cure such deticiencies. If County to timely cure, 

shall a final payment request to County covering all or 
portions rendered by Consultant prior to notice for which 
County has not already paid Consultant. fmal payment comply with 
sections and 5.1 O. Consultant shall promptly deli vel' to County all 
specifications, estimates, summaries and other documents and materials that have 
been prepared or otherwise obtained Consultant pursuant to PSA or any 

whether such items are complete or in progress. 

- 9 -
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ten thousand 
incorporate the ""A,.VU"" 

contracts between Consultant and Subconsultants related to Services 

PSA Between County ofSanla Clara and Environmental Science Associates Contract No. M 15P044 

termination of aU 
dls:po:sed of, whichever period is longer. 

7.1 	 Consultant Accounting System and Record Retention. Consultant shall maintain an 
accounting system and financial records in accordance with current standards of 
accounting and tinancial reporting for the purpose of supporting payments for 
and Reimbursable Expenses authorized by this PSA and all Project Agreements. 

shall retain 	 for a period of three (3) years from termination this 
Agreements, or until all claims, if any, have been 

7.2 	 Upon service of a written notice to Consultant in 
with section 10.11, County and persons authorized by County shall have the right at 
reasonable time and place to examine, audit, and make of books, records, 
documents, accounting procedures and practices the perfOln1anCe or 
administration of, or in way related to, this or Project Agreements, or 

changes or modifications to this PSA or Project 

7.3 	 the total payment by 
to a Subconsultant related to this  

($10,000), Consultant  
and audit rights of County set forth in sections 7.1  
the Consultant and Subconsultant  
County as a third pm1y beneficiary. At County's "P"",,"'"  

Agreement. 

8.1 	 Consultant's Questions and Concerns. Any questions Consultant the 
teln1S, conditions and of this PSA or any Project Agreement shall by 
the County Planning who will furnish decisions to Consultant writing 
within thirty (30) days after receiving a written for decision from Consultant. 

~===-""-'==~=== Any negotiations the PaI1ies may undeliake to resolve 
disputes before Mediation is initiated are for purposes only and are not 
binding. 

Mediation. 

8.3.1 	 Authorization. In the event any dispute or or a Project 
Agreement cannot be resolved by County and to 
attempt to the matter through Mediation. Said Mediation is voluntary, 

and intended to provide an opportunity for the to evaluate 

- 10 -
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PSA Between County of Santa Clara and Environmental Science Associates Contract No. M15P044 

each other's case and arrive at a mutually agreeable solution. The provisions in 
this PSA and any Project Agreement relating to Mediation shall not be construed 
or interpreted as mandatory arbitration. 

8.3.2 	 Initiation of Mediation. Either Party may initiate Mediation for any dispute or 
issue related to this PSA or a Project Agreement by submitting a written Request 
for Mediation to the other Party pursuant to section 10.11. 

8.3.3 	 Request for Mediation. A Request for Mediation shall contain a brief statement of 
the nature of the dispute or claim, and the names, addresses, and telephone 
numbers of those who will represent the Party submitting the Request for 
Mediation. 

8.3.4 	 Selection of Mediator. Upon receipt of a Request for Mediation, within fOUl1een 
(14) days, the parties shall meet and confer to select an appropriate Mediator 
agreeable to the Parties. If the Parties cannot agree on a Mediator, they hereby 
agree to accept a Mediator appointed by a recognjzed association such as the 
American Arbitration Association. 

8.3.5 	 Qualifications of Mediator. Any Mediator selected shall have expertise in the area 
of the dispute and be knowledgeable about the Mediation process. No person shall 
serve as a Mediator in any dispute in which that person has any financial or 
personal interest in the result of the Mediation. Before accepting an appointment 
as Mediator, the prospective Mediator shall be required to disclose all 
circumstances likely to create a perception of bias or prevent a prompt meeting 
with the Parties. Upon receipt of such information, the Pa11ies shall meet and 
confer and decide whether to select another Mediator. 

8.3.6 	 Vacancies. If any Mediator shall become unwilling or unable to serve as 
Mediator, another Mediator shall be selected by the Parties in accordance with 
section 8.3.4 unless the Parties agree otherwise. 

8.3.7 	 Representation during Mediation. The Parties may be represented by persons of 
their choice, who shall have full authority to negotiate on behalf of the Party they 
represent. The names, addresses, and telephone numbers of such representatives 
shall be communicated in writing to all Parties and the Mediator. 

8.3.8 	 Time and Place of Mediation. The Mediator shall set, the time of each Mediation 
session. The Mediation shall be heldat any convenient location in the County of 
Santa Clara that is agreeable to the Mediator and the Parties, as detennined by the 
Mediator. All reasonable efforts will be made by the Parties and the Mediator to 
schedule the first session within thirty (30) days after selection of the Mediator. 

-" -
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expressed 
willingness to 

PSA Between of Santa Clara and Environmental Science Associates Contract No. MI5P044 

Identification of Matters in Dispute. At ten (10) days fust 
scheduled Mediation session, each Pru1y shall provide the a brief 
memorandum f0l1h its position with regard to the that need to be 
resolved. At Mediator's discretion, such memoranda may mutually 
exchanged by Parties. At the first Mediation session, the will be 
expected to produce all infonnation reasonably required for 
understand presented. Mediator may require 
supplement information . 

The Mediator not have authority to impose a 
Parties but will "'H."...... ,...t to assist the ",...'"'H.LU'r, 

of their dispute. 
joint and meetings with the ",'.'ritten 
recommendations for settlement. necessary, the Mediator may also 
obtain advice concerning aspects of the provided the 
Patties assume the obtaining such Arrangements for 
obtaining shall be Mediator or as determined 
by the Mediator. 

8.3.11 	 Privacy. Mediation sessions are private. The Parties and their representatives may 
attend Mediation sessions. Other may attend only with the pennission of 
the Parties and consent of the Mediator. 

12 	Confidentiality. Confidential information disclosed to a by the Parties or 
by shaH not be by the Mediator. 
All records, and other documents and a Mediator 
shall be confidential. The Mediator shall not be compelled to divulge such ,'Pf'"rrlc 

or to testify in regard to the Mediation in any adversary proceeding or ajudicial 
forum. Parties shall maintain the confIdentiality of Mediation and shall 
not rely on, or introduce as evidence in any arbitration, judicial or other 

any of the following: (a) views expressed or suggestions made by the 
respect to a settlement of the (b) statements 

pru1y in course (c) 
Mediator; (d) Party 

a proposal for made by the 

shall be no stenographic or other record of 

8.3.14 	 shall in any of the 
following ways: (a) by the a settlement by the (b) 
by a declaration of the Mediator to the etfect that further efforts at 

12· 
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Mediation are no longer worthwhile; or (c) by a written declaration of a Party or 
the Parties to effect that the Mediation proceedings are tenninated. 

8.3.15 	 No Mediator be a necessary party judicial 
related to the Mediation. No Mediator shall liable to any Party for 

any act or omission in 	 Mediation conducted 

8.3.16 	 The Mediator shall 
to 

17 shall borne by the Party 
producing of the Mediation, including required 
travel other of any witness by 
the Mediator, the cost of any proofs or produced at direct 

Mediator, be apportioned as the Mediator appropriate or 
as agreed the 

ARTICLE 9 - NONDISCRIMINATION 

9.1 	 Consultant shall comply with all applicable Federal, State, local 
laws regulations including Santa Clara County's 
nondiscrimination and equal opportunity in Such laws but are not 
limited to the following: VII of the Civil Rights Act of I 

with Disabilities of 1990; The Rehabilitation Act 1973 (Sections 503 
and 504); Employment and Housing Act (Government Code sections 
12900 et seq.); and California Labor Code 1101 and 1 Consultant not 

n"I ..."lf", against any subcontractor, employee, or applicant employment h""I'''''''<''> 
ofage, race, color, national 
mental disability, physical disability, condition, political 

orientation, 

affiliations, or marital status the recmitment, selection including 
apprenticeship, hiring, employment, utilization, promotion, layoff, rates of payor other 
fOlms of compensation. Nor shall Consultant in prOVISIon servIces 
provided under contract because race, color, national origin, uu",",,,u 

religion, sexual orientation, mental disability, physical disability, medical 
condition, political beliefs, organizational affiliations, or marital status. 

Unless otherwise prohibited by law or County policy, the pat1ies 
that an electronic copy of a signed contract, or an electronically signed contract, has 

the same force and effect as a contract executed with an original ink signahlre. 
term copy of a signed contract" refers to a transmission by facsimile, 

.]3. 

10.1 
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electronic mail, or other electronic means of a copy of an original signed contract in a 
portable document format. The term "electronically signed contract" means a contract 
that is executed by applying an electronic signature using technology approved by the 
County. 

10.2 	 Binding on Successors. This PSA and all Project Agreements shall be binding on the 
Parties and all of their respective officers, agents, pm1ners, employees, heirs, Sllccessors, 
assigns and legal representatives. 

10.3 	 Applicable Law. This PSA, all Project Agreements, and any disputes arising thereunder 
shall be governed by the laws of the State of California. 

10.4 	 Ownership and Use of Instruments of Service. All Instruments of Service and other 
materiais prepared by Consultant in connection with this PSA or any Project Agreement 
shall be and remain the propelty of County. Consultant shall provide County with such 
Instruments of Service and materials at appropriate times during the Project Agreement 
and on tennination or suspension of this PSA or the Project Agreement. Consultant may 
retain a copy for its records. 

10.5 	 Indemnification. Indemnification provisions are set forth in Exhibit B3·A, which is 
attached hereto and incorporated herein. 

10.6 	 Insurance. Insurance provisions are set f011h in Exhibit B3-A, which is attached hereto 
and incorporated herein. Consultant's Certificate of Insurance is attached hereto as 
Exhibit F and incorporated herein. 

10.7 	 Force Majeure. Neither Party shall hold the other responsible for damages or delay in 
performance caused by acts of God, accidents, or other events beyond the control of the 
other Party. 

10.8 	 Waiver. In the event any provisions of this PSA or a Project Agreement shaH be held 
invalid and unenforceable, the remaining provisions shall be valid and binding on the 
Parties. Unless otherwise expressly provided in this PSA or a Project Agreement, one or 
more waivers of any breach or failure to require full compliance by either Party of any 
provision, term, condition or covenant of this PSA or a Project Agreement shall not be 
construed as a waiver of a subsequent breach. Unless otherwise expressly provided in this 
PSA or a Project Agreement, acceptance of performance or fulfillment of any provision, 
term, condition or covenant oftllis PSA or any Project Agreement shall not be deemed to 
be a waiver of any preceding breach, regardless of knowledge of such preceding breach. 

10.9 	 Integrated Agreement. This PSA and all Project Agreements constitute the entire and 
integrated agreement between County and Consultant and supersede all prior 
negotiations, representations, and agreements, either written or oral, preceding this PSA 

- 14 -
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and any Project Agreements. This PSA and any Project be amended 
only by written agreement signed by the County Planning Manager and Consultant's duly 
authorized representative. 

10.10 	~~~~. All references to article section herein pertain to articles and  
sections of this unless specified.  

10.11 	 All notices to this PSA or any Project Agreements shall 
writing and shall one of the following methods: (1) delivered 

in person; (2) placed in a properly envelope and deposited the United 
postage prepaid; or (3) by electronic mail (hereinafter, "e-mail"). Unless 

specified this shall be upon the of the 
following: (1) for notice provided by personal upon personal service; (2) 
notice provided by United States mail, upon deposit any United States 
depository; or (3) for provided bye-mail, upon recipient's acknowledgment, by e-
mail, of receipt the The upon whom mllst 

each and their 

Megan Doy\e 
Clerk of Board 
Office Clerk Board 
70 West Hedding East Wing, 10th Floor 
San California 110 
E-mail: megan.doyle@cob.sccgov.org 

shall 	 provided separately to: 

Eastwood 
Interim Planning 
County of Santa Clara, Department Planning and Development 
70 West Hedding Street, Wing, 7th Floor 

Jose, California 110 
E-mail: rob.eastwood@pln.sccgov.org 

CONSULTANT: 
Regional Director 

Science Associates 
Kearny Street, 800 

San CA 94108 

10.12 	 Contractor shall and descri bed 
as an independent contractor and not as an servant or employee of County. 
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this PSA or any Project or 
the that of independent 

this 
construed to in a relationship 

10.16 =-===="-="-=~-"=.::...:....:=-=.::=.:...::..:..=='-'--=-=-..;==:::. Co ntractor hereby assigns to the 
County all rights, title, and interest to at! causes of 
Section 4 of the Clayton (14 1 
(commencing with Section 16700) of 

PSA Between County of Santa Clara and Environmental Science Associates Contract No, M15POLlLl 

None provIsIOns  
construed to create any relationshlp  

contracting with other for  
The are not, and shall not, 

venture, partnership, or employer-employee. Neither Party shall have the authority to 
make statements, or commitments of kind on of the 
Party, or to use the name of the other Party in publications or except 
with the consent other Pru1y or as explicitly provided herein. Contractor 
will be solely responsible acts and omissions its agents, employees, 
COlHrcICtC)rS, and Subcontractors. No person performing shall 
considered to be an agent, servant, or County, nor shall any 
person entitled to any benefits available to or granted to County. 
Contractor be solely responsible for any taxes other 
obligations associated its officers, age'nts, employees, contractors, and 
Subcontractors. Contractor shall provide to County a completed Request for Taxpayer 
Identification and Certification hereto as Exhibit E and incorporated 
herein. 

10.13 	 Amendments. Thls PSA any Project Agreement executed pursuant to PSAmay 
only be amended by a written instrument signed by the parties. 

10.14 	 Contracting Principles. Contractor agrees to comply with the County's Contracting 
Principles set forth in Board of Supervisors Policy Manual. The Contracting 
Principles other that Contractor be a fiscally responsible entity and 
treat its employees fairly. Contractor is also required to (1) comply with all applicable 
L"'",,"wHH state and local regulations and (2) maintain financial records, and 
make those records available upon request; (3) provide to the County copies of any 
financial audits that have been completed during the term of the contract; and (4) upon 
the County's request, provide the County reasonable access, through representatives 
the Contractor, to facilities, financial and employee records that are related to the purpose 

the contract, except prohibited federal or state regulations or 11Iles. 

10.15 	 Neither party to this PSA shall be permitted to use 
or corporate identity any purpose, other than on documents or 

governed PSA, without prior written consent for the party whose name, logo or 
corporate identity is to used. If party provides such consent, the paliy using 
name, logo or corporate identity agrees to discontinue stich use upon thirty (30) days' 

notice from consenting party. 

it may under 
or under the Cartwright (Chapter 2 

2 of Division 7 of the Business and Professions 

- 16· 
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PSA Between County of Santa Clara and Environmenlal Science Associates Contract No. M15P044 

Exhibits attached to and incorporated in Ihis PSA: 

Exhibit A Procedures for Consultants to Prepare Environmental Documents tor 
Private Projects in Santa Clara County ("Environmental Procedures") 
dated April 13, 2010 

Exhibit B3-A Insurance Requirements tor Architects, Landscape Architects, 
Survey Services Contracts 

Exhibit C Project Agreement Form 

Exllibit D Hourly Rate Schedule (provided by Consultant, subject to change) 

Exhibit E Request for Taxpayer Identification Number and Certification 

F Consultant's Certificate of Insurance (to updated annually by 
Consultan t) 

- 1& -
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Exhibit A 
County of Santa Clara >I: Department of PJaulling and Development 

Planning Office >I: 

Date: 4/13/10 
Replaces: 1125/08 

Procedures for Consultants to Prepare 
Environmental Documents for Private Projects in 

Santa Clara County 

I. L'JTRODUCTION ................................................................. , ................................................................................ 4  

II. CONSULTANT SELECTION.............. , ........................................................................................................... 4  

A. CONSULTANT SELECTION rDR ENVlRONMENTAL Ii'vlPACT REPORTS [EIRS] ......................................... <I  
I. ,Uinor EIRs ...................................................................................................................................................... .J  
2. ,\.fajor Ell?;;; ...................................................................................................................................................... 5  
3. Review Board .................................................................................................................................................. 5  
4. Ranking al/d Se/eclioll ..................................................................................................................................... 5  

8. CONSUUANT SELECTtON FOR INITIAL STUD.IES ...................................................................................... 7  
C. CONSULTANT SELECTION FOR OTHER ENVIRONMENTAL DOCUMENTS ................................................ 7  
D. APPLICATION TO PUBLIC PROJECTS ........................................................................................................... 7  

III. FINANCIAL ASPECTS OF ENVIRONMENTAL PROCESS ..................................................................... 7  

A. ENVTRONMENTAL lvIANAGE:-'1ENT FEE ....................................................................................................... 7  
B. PROJECT ENVIRONI\'1ENT AL FUND .................................................................................................... 7  
C. 	 PAThffiNTOFCONSULTANT ......................................................................................................................... 8  
D. 	 ADHERENCE TO SCOPE OF WORK AND BUDGET.... '" ...................................................... 8  
E. 	 STATUS REPORT ............................................................................................................................................ 8  
F. 	 DISPOSITION OF REl\·IAINTNG FUNDS UPON CERTIFICATION OR APPROVAL OFENVLRONlv1ENTAL  

DOCUl\·IENT .................................................................................................................................................... 9  

IV. DOCUI\-IENTS PROVIDED TO CONSULTANT.......................................................................................... 9  

V. \VORK PROGRAl\-I .......................................................................................................................................... 9  

A. COST ESTL\·lATE ANt) SCHEDULE ................................................................................................................ 9  
B. STAffL'IG ..................................................................................................................................................... 10  
C, SPECIFIC ENVIRONl\·lliNTAL DOCU1l,IENTS ......... , .............................. , .. , ................................ , ................... 10  
D. OTHER DOCUMENTS ................................................................................................................................... II  
E. SUB1VIlTTAL Of \VORK PROGRAi\·I ............................................................................................................. II  

VI. CONTRACT ADl\HNISTRATION ............................................................................................................... II  

A. APPLICANT JPROPONENT AGREEf\·IENT TO SELECTED CONSULTANT .................................................. I J  
D. APPROVALOFCONTRJ\CT ............................................................... , .. , ....................................................... II  
C. CONFLICT Of INTEREST.............................................................................................................................. II  
D. CONSULTANT JPROJECT PROPONENT COi\lMUNICATION ...................................................................... 11  

E. ADMIN. DRAFT DOCUMENT'S EIRS AND PUBLIC REVIEW ................................................ 12  
r. USE OF PruOR/ONGOING ENVIRONMENTAL STUDIES .............................................................................. 12  
O. REPLACEMENT OF SELECTED CONSUL Tf\NTS ......................................................................................... 12  
H. ABANDON~!ENT Of PROJECT..................................................................................................................... 13  
I. EIR FnJE l'vfAfNTENANCE FEE ..................................................................................................................... 13  
J. ELECTRONIC VERSiON ................................................................................................................................. 13  

County_00020



K. LllvIlTATIONS................................................................................................................................................. 13  
L. CONFIDENTIAL COMMUNICATIONS .......................................................................................................... 13  
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VII. ENVIRONi\,1ENTAL Ii\'1PACT REPORT (EIR) ...................................................... ... ................................ . 14  

A. PROJECTDESCRlPTION.... . ....... .... ..... .. .. .. ... . ...... ..... .... . . .... ... . .............. .. ........ .. .. . .. .. ..... 14  
B..... .... NOTICE OF PREPARATION (NOP) AND SCOPING fvffiETING .. ..... .. .......... .. ...................... .. . 14  
C. ADivllNTSTRATIVE DRAFT .. ..... .. .. ....... .. .. .. ........................... .. ... ......... ... .. .. ...... .. ...... ........... .. ... ........... ... ....... 14  

I. Projecl Descriplion ... ....... ..... .. ....... ... .... ...... ...... .... ... ...... ... .. ........... ....... .... .............. ....... ...... ........ .. ... .... ....... . 14 

2. Addilional Sludies ....... .......... .. .... ...... .... .... .. ... .. ........ .... ...... ........... ....... .. ....... ... .... ............. ... .. .... ... ........... .. ... 14 

J. Adll/inislralil'e Draft Reviell' ..... .... .. ... ....... ..... ..... .. ... ... .. ........... .... .... ... .... ...... ...... ... ......... ....... ....... .. .... .. ........ 14 

4. Projecl ClulI/ges ...... ... .. .. .. .... ..... .. .... .. ........ .... ...... .. ....... .. .. ........ .... .... ... ...... ... ....... ...... .. ... ........... ..... .. .... ...... ... 14 


D. ErR FORJ\·IAT .... ..... .. ... .. ....... ... ........ .... .................. ... .................. ... ...... ........ ......... ... ........ ... .................. .. ....... 15  
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2. SUlllll/alY. ... ... ... ........ ... .. .. .. .... .......... .. .... ... .. .. ... .... ..... .. ....... ....... .. .. ..... ........... ............... .. ... ...... ....... ..... .. ... ....... 15  
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I. Introduction 

This document has been prepared to provide consultants and project applicants with a 
guide to procedures used by the Department of Planning and Development in selecting 
consultants and preparing Environmental Impact Reports (EIR) and Initial Studies (IS). 
The goal of the procedures is to assure the quality and objectivity of the docllments. The 
procedures will be subject to periodic update to retlect changes in State law and 
experience working with these procedures. Significant changes not required by State 
law will require approval of the County Board of Supervisors 

II. Consultant Selection 

A. COllsultallt Selectioll /01' En viroll mell tal Impact reports {EIRsJ 

1. Minol' EIRs 
For minor EIRs, where cost to prepare a Draft EIR for public circulation is 
estimated by staff not to exceed $50,000, the following procedure shall apply. 
(The staff estimate may be based on past experience or discllssion with possible 
consultants. An ultimate cost greater than $50,000, due to unexpected 
circlllllstances, will not affect the appropriateness of this procedure.) 

A master list of qualified environmental consultants to prepare such 
documents will be maintained. From the list, the Planning Manager or designee 
shall select consultants for specific projects based on capability and 
qualifications. Evaluations of a contractor's performance in providing previous 
service to the County shall be among the criteria that are used to judge the 
qualifications of the contractor. Whenever feasible, the selection of a contractor 
will be made on a rotational basis so as many firms as feasible have an 
opportunity to prepare environmental documents. 

Staff has the authority to add or delete firms from this list based on the submittal 
of new information or unsatisfactory performance of prior environmenta I services 
for the County. 

Information required of all candidates for addition to the list shall include a list of 
environmental documents prepared within the last five (5) years by the candidate 
firm or its staff (in the case of a newly formed firm) and pertinent information 
related to those documents, including whether they were challenged in the court 
system and the results of that challenge. Also required will be information on 
staff expertise and background, including knowledge of legal requirements for 
CEQA ciocuments and technical competency for evaluating environmental 
impacts. Copies of recently completed environmental documents will be 
required. 
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Staff may also choose to follow procedure 2, Option (a) for major EIRs as 
described below. 

2. Major EIRs  
For EIRs where the cost to prepare a DEIR for public circulation is estimated to  
exceed $50,000, either option (a) or (b) described below may be used. Both  
would utilize a Review Doanl (see below) to help select the consultant to prepare 
the EIR. 

Option (a) - Pl'efened Consultants List 
Based on rankings established by the Review Board, the Planning Office would 
establish an eligible list of five (5) consultant finl1s with which professional 
service agreements would be awarded. When a firm from this list is selected to 
prepare an EIR, a project agreement would be signed based on an EIR Scope of 
Work prepared by Planning Office staff. The eligible list would be maintained 
for five (5) years. Whenever feasible, the selection of a contractor would be 
made on a rotational basis. 

Olltioll (b) - Special Cases 
In special cases, the Review Board Illay be ilsked to participMe in a process which 
would result in the selection of a consultallt who might not be on the "Preferred 
Consultants List." These situillions would involve unique or extremely 
controversial projects which may require eVilluation by consultants with special 
expertise. 

3. Review Board 
The Review Board for the selection process will consist of up to five (5) 
individuals. These may include: [1] Planning Commissioner selected by the 
Planning Commission, [2] Professional who is 1I0t an employee of the County or 
one of the firms being considered, [3] Milnager of the County Planning Office, [4] 
Milnager of the CEQA process in the COllnty Planning Office, and [5] Plannel' in 
the Planning Office who will be assigned to manage one or more of the subject 
EIRs. The Review Board would always inclucle a professiollillnot employed by 
the County. 

4. Ranking and Selection 
Option (a) - PrefelTcd Consultants List. Consultants on COllnty Planning's 
Master List of qualified envirolUl1ental consultants will submit a proposal to 
prepare environmental documents in accord with County procedures together with 
their clll'rent qualifications and experience. The Review Board willl'eview the 
submittals, establish a list of finalists, and interview the finalist finns. 
Performance in providing previolls services to the County shall be among the 
criteria that are lIsed tojudge qualifications. Each firm will be ranked based on 
its qualifications and understanding of County procedures. The top five (5) tlnns 
will be selected to sign a professional services agreement to prepare 
environmental documents fo), Santa Clara County. 
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Option (b) - Special Cases. Consultants (not limited to those on the County's 
Master list) will be asked to submit qualifications and/or a proposal to prepare the 
specific environmental document. The Review Board will review the submittals, 
establish a list of finalists , and interview the tlnalist firms. Performance in 
providing previous services to the County shall be among the criteria that are used 
to judge qualifications. Each finalist firm will be evaluated on its ability to 
provide the subject environmental document and a ranking will be established. 
The top firm wi II be selected to sign a professional services agreement to prepare 
a speci fic environmental document for Santa C lara County. 
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C 

B. COllsulffmt Selectiol1 for Initial Studies. 

The procedure for consultant selection described above (A. I.) for minor EIRs shall be 
followed. 

COllsultallt Selection for Otlter Ellvirollmental Documents 

These are normally docllments produced ill response to public comment, decision-maker 
directive, or court action, Examples of such documents might be a Subsequent EIR, a 
Supplement to an EIR or an addendum to an EIR. The consultant selected would 
usually be the same responsible for the prior documents. Where, with the approval of 
the Planning Manager, it is determined that this approach is not appropriate, another 
method may be used, This method may be one of those described above or, in the case 
of specialized knowledge, the consultant may be selected by staff from a list of known 
specialists based on a submission of qualifications. 

D. Applicatiol1 to Public Projects 

The County may select environmental consultants for public projects as determined 
through this process or otherwise according to the "Board Policies on Bidding or 
Contracting." In either case, contract approval shall be as specified in the "Board 
Policies on Bidding or Contracting." 

III. Financial Aspects of Environmental Process 

A. Environmental Ma1lagement fee 

Upon filing to prepare an environmental document, the applicant will be charged the 
appropriate minimum fee. A detailed project description must be submitted with the 
application. 

Total maximum environmental management charges by the County will equal [a] the 
minimum EIR or Initial Study fee or [b] 15% of the consultant charges, whichever is 
larger, 

B. Project En viron mel1tal Fund [PEFJ 

Upon selection to prepare an environmental docLlment, the consultant will submit a 
written work pl"Ognllll (see !lelow). Cost est imates will be required for different stages 
in the environmental evaluation process: 

• 	 Prior to commencing work on the Initial Study 01' Draft EIR, an estimate of the cost 
of pI'eparati011, printing, making copies, and attending meetings associated with the 
subject document wi II be provided to the COllnty, 
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• 	 Upon receipt of all comments on the OEIR or IS, the consultant will submit an 
estimate of the cost to complete, print and copy the final document and attend any 
associated meetings. 

• 	 The need for additional documents (such as a Supplement to an EIR) or significant 
unexpected research will require the submission of other estimates by the consultant. 

Upon agreement to the consultant, the applicant will deposit into the Project 
Environmental Fund (PEF) when requested by the County an amollnt equal to these 
estimates plus 26.5% to cover County fees anciunexpected contingencies (J 5% 
management fee, 10% contingency fee, and 1.5% n1anagement fee for the contingency 
fees p0l1ion). Expenditures from this fund will be made by County staff. 

C. Paymellt O/Collsultallt 

The consultant will be paid 25% of the estimated amount upon deposit of the funds in 
the PEF. An additional 50% will be paid upon submission of tile first adequate draft of 
the entire document. Payments based on partial submissions will only be allowed under 
special circumstances. (Such special circumstances might include delays introduced 
into the schedule by the County or the project proponent, and not the fault of tile 
consultant, which would carry costs for subconsultants or in-house labor beyond 90 
days.) Final 25% payment of the balance of the estimated cost will be made upon 
completion of the stipulated milestone (eg; Circulation of the DErR, certification of the 
FEIR, approval of the Negative Declaration or action on the subject project). 

Payments will be made on a "tlat fee" basis, with progress payments made with the 
approva I of the Planning Manager or designee as described above. 

D. Adflerellce to Scope 0/ Work, {Iwl BlUlget 

Any proposed additional work beyond the approved scope of work must first be 
approved by the Planning Office. Additional work may be funded through contingency 
fees or may require additional funding frolll the applicant. Unauthorized work beyond 
the approved scope of work and budget is not warranted for compensation. 

E. Statlls Report 

When requested by staff, the consultant will periodically submit a brief, one-page status 
report listing the tasks accomplished and amount of resources expended, This is not a 
detailed audit report, it is a means of communication to keep all pm'ties 011 the same 
track. 
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F. 	 Dispositioll ofRemainillg FUllds IIpOIl Certificatioll or Approval of 
Ellviroll111elltal Document 

Any remaining funds in the PEF will be returned to the applicant 30 days after a 
decision has been made on the project and both consultant costs to date and County fees 
have been paid. The PEF may be left open and funds retained if the project decision is 
appealed and challenges to the environmental document indicate that additional staff 
time may be required relative to the environmental aspects of the project. 

IV. 	 Documents Provided to Consultant 

Upon selection, the consultant shall be provided with copies of the following: 
o 	Environmental Information form 
o 	Project description 
o 	Project Plans (site, landscape, elevations, drainage/grading) 
o 	Any additional project information provided by applicant 
o 	fnitial Study checklist (paper or electronic) 
o 	Standard Requirements list 
o Current "Proceduresjor Consul/rm's to Prepare Environmental Documentsjor 

Private Projects in Santa Clara COlln/y" 
CJ 	 "lnsllJ'{(l1ce RequirementsjoJ' Environmental Services"- Exhibit B 2(A,B,C,D) as 

appropriate. If consultant selected has a master contract, there is 110 need to send 
copy of insurance requirements. Select firms have insurance requirements contained 
within their master contracts. 

V. 	 Work Program 

The consultant's Work Program will be evaluated for: (I) evidence of the technical and 
creative competence of the consultant (with special emphasis 011 the proposed project 
manager), (2) the firm's willingness and ability to work closely with County staff, and 
(3) clarity of understanding of the environmental factors effecti ng the project. 

The consultant must have (I) adequate resources or have the ability to obtain resources 
required for performance under the contract and (2) a sat isfactory record of performance 
as a consultant on other EI Rs. 

The Work Program should include the following: 

A. 	 Cost Estimate ami Schedule 

The document must include a cost estimate as described in Ill.B. above. A section 
should be included detailing the scheduling of the various work items described ill the 
work program. 
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Indicate in weeks when work will begin on the document and when completed. Indicate 
the proposed time periods for County review of drafts. Include meeting with the 
Department for discussion of suggested changes to the drnfts. Assume that at least two 
(2) iterations orthe Administrative Draft will be required. 

B. Staffing 

The lead persolllel and any other personnel to be actually employed in the study are to 
be named. A project manager fOI' the proposal must be designated. Describe the 
specific effort to be contributed by each of the key persolmel, including an estimate of 
the percent of time, as well as the total number ofholll's. 

An hOlll'ly pay rate schedule shall be attached. III most cases, work effort shall be 
provided by qualified persons in a class which has the lowest rate of payment among 
classes (jualified to provide the service. 

Identify the person(s) who will attend public hearings on the document. Include a brief 
resume of each person working on the project. A list of subcontractors who will be 
hired, their specific responsibilities, qualifications, tasks, schedule, hours, etc. must be 
included in the proposal. Potential subcontractors shall be compared to (l list of firms 
lInder contract by the appl icant to avoid any appearance of a confl ict of interest. 

C. Specific Environmental Docllments 

1. Initial Study - Initial Study Work Programs need only contain the completed initial 
study checklist provided by the COllnty and indicate in less than one page the areas 
which will be analyzed in detail by the consultant. Potential responsible agencies to be 
consulted dlll'ing the preparation of the envirollmental document shall be listed. 

2. Environmcntal Impact Report - The Work Program should describe an overall 
approach to the document, specific techniques to be used, and specific expertise which 
would be employed. [t should include (l discllssion of data needs and sources, analytical 
methodologies to be used in conducting the research and expected research products. 
The work program shall clearly indicate that the consultant will cover all matters 
required under CEQA and specified in the County's Scope of WOI'le The Scope of 
Work shall be incorporated by reference. The Consultant should indicate tentative 
conclusions in regard to priority of issues. Potential responsible agencies to be consulted 
during the preparation of the environmenta I docllment shall be listed. 

3. Other EnviroulIlental Documcnt - The Work Program should describe the purpose 
of the document and describe the approach which will enable the consultant to ach ieve 
that purpose. 
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D. Otlter Documents 

All work programs shall (I) incorporate by reference the current "Procedures/or 
Consultants to Prepare Environmental Docllments/or Private Projects in Santa Clam 
Coullty" and (2) have attached a completed Insurance Certificate meeting the 
requirements of Exhibit 8 2(A, 8, C, 0) ClS appropriate (see IV above). 

E. Submittal ofWork Program 

Three copies of the completed work program must be receivecl and approved by the 
County of Santa Clara Department of Planning and Development prior to signing <lny 
contract. Note requirements regarding "C011/lict 0/intcrest" described in VI.C. 

VI. Contract AdJninistration 

A. Applicaut / Prop0 IIellt Agreemellt to Selected Consultaut 

The County project planner will inform the applicant / project proponent of the 
consultant selection and will provide them with the proposed work program. If the 
applicant agrees to the selection, the required funds will be submitted to the COllnty and 
a contract (may be a professional service agreement 01' project agreement) with the 
consultant will be prepared for approval by the COlmty. If the applicant does not agree 
on the selected consultant, Cl second consultant may be considered bClsed on either 
rotation 01' ranking. If Planning staff and the applicant do not agree on a consultant, the 
applicant nHly appeal the selection to the department director. 

B. Approval ofCOli tract 

The Planlling Manager or designee shall approve the contract for the County 

C. COllflict ofIJlterest 

Prior to entering into a contract with the County to prepare a specific environmental 
document Clnd dlll'ing the life of that contract, the consultant must affirm that it is not ill 
a contractual relationship with the project proponent (including a subsidiClry, parent or 
related company, spollse or dependent children) nor does it have a financial interest (as 
defined in the Political Reforlll Act, Government Code §81 000 et seq.) in the proposed 
project or any other property or development of interest to the proponent. The applicant 
shall provide to the County and consultant prior to the completion of the Work Program 
a list of any specialists 01' firllls tbat are currently 01' prospectively under contract or that 
have received income of $250 or more from the applicant in the PllSt twelve months. 
Normally, firms or individllllls on this list will not be selected as subcOllsultants. 

D. COIISUlt(lIIt / Project Propollellt CommuJlication 
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Communication between the proponent and the consultant are allowed ullder the 
following conditions: 
• 	 The communication involves (a) verification of material received by the consultant 

or (b) inquiry by the consultant concerning detai Is of the project proposal or (c) 
subjects that are minor or incidental in Ilature. 

• 	 County staff (a) is present during or (b) provides prior approval for any discussions 
which go beyond the above. 

• 	 Consultant maintains a record of proponent contacts to inform County staff of the 
subject of any discussions. These should be included in the consultant's status 
report. 

E. Admill. Draft Documellt's EIRs (1/1(1 Public Review 
All administrative draft documents submitted from the consultallt to County staff shall 
be considered internal working documents and are not subject to public review. Any 
admin. draft documents shown to the project proponent, however, shall be available for 
public review, if requested. It shall be the discretion of County staff to determine when 
to show sections (mitigation measures) or the entire text of admin. draft documents to 
the project proponent. 

F. Use ofPrior/Ollgoillg En viroll mell tal studies 

The selected consultant may make use of prior studies of environmental factors prepared 
by consultants not on the staff of or under the direction of the County's consultant and 
contracted for before the approval of the County's consultant contract. The consultant 
may also utilize information obtained from ongoing studies regarding factual 
environmental information related to the subject property and its surroundings, even 
though the authors are not on the staff of or under the direction of the Coullty's 
consultant. In either case, the County's consultant must independently (I) verity the 
professional competence and integrity of the study author(s), (2) agree with the study 
methodology, and (3) determine envirolUnental conclusions drawn from these studies. 

G. Replacemellt ofSelected COlIsllltrlllts 

All contracts shall include language that will allow the County to terminate the 
agreement for cause if the contractor fai Is to perform on the basis of the terms, 
conditions and performance standards that are incorporated in the agreement. The 
former consultant will be paid for work completed, but for no more than the prior cost 
estimates approved by the County. The firm removed would be replaced by the 
Planning Office with another finn on either a rotational basis or by the next highly 
ranked firm. The method selected wil I depend on the originu I selection procedlll'e. ) f a 
contract agreement cannot be reached, the process wi II be repeated with another finn 
until an agreement is negotiated. 

H. Abmulollmellt ofProject 
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The project may be considered abandoned if the applicant (a) rcfuses to cooperate in the 
completion of the necessary environmental documentation in a timely fashion, (b) 
refuses to deposit funds necessary to continue or complete the CEQA process, and/or (c) 
interferes with or attempts to unduly influence County 01' consultant staff. A decision by 
the Planning Manager that the project is abandoned may be appealed to the Board of 
Supervisors. When the project is abandoned, remain.ing funds in the PEF will be 
returned to the appl icant after consultant costs to date and County fees have been paid. 

L EIR File Mailltellallce Fee 

This fee may be charged to the appl icant one year after filing for the preparation of the 
Em. and six (6) months after each subsequent EIR draft submittal or maintenance fee 
payment where a good faith submittal of a draft document has not occurred. Failure to 
pay the fee will result in abandonment of the project and the payment of all current fees 
charged should the applicant wish to reinitiate tlIeproject. Staff may waive this fee 
under unllsual circumstances or where the delay is not the fault of the project applicant 
or the EIR consultant. 

J. Electrollic Versioll 

All electronic version of all most recent drafts of key documents prepared under the 
contract Illust be submitted to the County in readable electronic format prior to [mal 
payment of the consultant at each stage of the environmental evaluation process (III. B). 

K Limitatiol1s 

All reports and pertinent data or materials shall become the property of Santa Clara 
COllnty. The consultant should expect to have access only to the public records and files 
of local government agencies in preparing the proposal or reports. No additional 
compilation or analysis should be expected unless volllnteered by a responsible official 
of these agencies. 

L. COllfidelltial Commullicatiolls 

All COllUllllllications between the County and the consultallt regarding preparation of 
envirolUllental documents, inc/uding applicable legal requirements, are confidential. 
The consultant shall not disclose these communications to any otber person or entity, 
including the applicant. COllullunications may be disclosed to slIbconsuitants only if 
necessary for the performance of their duties. 
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Environmental Impact Report (EIR) 

A. Project Descriptioll 
consultant shall first prepare a project description based on the submittal by the 

applicant, and information provided by planning staff from the project's file pl'iOI' to 
preparation of the Adminisli'ative Draft. This description shall by County 
staff and the applicant (in conformance with section V.E) above to confirm its accuracy. 

B. Notice ofPreparation (NOP) {111l1 Scopillg Meeting 
Staff shall prepare and publish a Notice of Preparation (NOP) after receipt of the EIR 
fUllds from the applicant. County staff may 01' may not request assistance frolll the 
consultant in the NOP the of work. Normally a 
will be held County staff following publication of the NOP. consultant will 
normally be required to attend Ihis meeting, which should included within the 

work. The notice includes information abollt a ElR scoping meeting, held within the 
NOP public review period. 

Admiuistrative Dm/f 

1. Project Descl'iptioll 

2. Additional Studies 
During the course of the additional studies may required to 
determine the existence and extent ofa particular environmental impact. The 
Administrative Draft shall not be sublnitted to County lliltil the 
studies are complete and the conclusions and recommendations are integrated into 
the DEIR. 

Administrative Dl'aft Review 
Staff shall the Consultant's Administrative Draft (ADEIR) adequacy 
and advise the consultant of needed changes. A minimum seven copies + an 

copy the Administrative Draft will be required (celtain IIlny 
require more), Draft will not be published until an adequate ADEIR is 
obtained. It is the intent of the Department of Planning Development to 
exercise its own judgment as to the adequacy of the Draft EIR. Once county 
determines the DEIR is adequate, it is considered the County's document and 
reflective of independent judgmellt. 

4. Project 
Staff and the consultant shall review the ADEJR to determine whether any 
changes in the proposed project could be made which would mitigate 
significant impacts the project. Such findings shall be with the 
applicant. 
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The applicant may decline to make changes, and the DEIR will be written 
according to the original description of the project. However, those project 

be incorporated into alternatives or mitigations "not proposed by the 
project proponent". 

D. EIR FOI'mat 

overall organization of document, in accordance with the CEQA guidelines, 
should be as follows: 

I. 	 Title Page 
title page shall not include Ihe name ofthe consultanl. ft shall include the 

document type (e.g.; DEIR or FEIR or Addendum, etc.), project title, COlillty 
#, the SCH# if available, the date, "Santa Clara County Planning Office". 

2. Summary 
The sUllunal'Y chapter should include the fbllowing: (I) At'eas controversy, if 
any, as raised by either or the public, (2) Significant impacts which 
cannot completely mitigated, ifany. (3) Potentially significant impacts which 
can be reduced to a less than sign i ticant level. (4) I mpacts found not to be 
significant. (5) Concise description of alternatives (including their 
potential environmental impact), with reasons for rejection indicated. 

Note: All impacts and millga/ions discussed in/he lexl IIIIISt appear in the 
SWIII1?a/JI, They can be staled in a more concise manner, The impacts and 
mitigations IIIIlSt each be placed in one ofthree calegories relating 10 the 
Significance ofthe impact and the e.\fJected sllccess o/mitigation. These impact 
calegories {Ire: 
• 	 cannot mitigaled to a than significant/eve/,' 
• 	 Significant, but can be mitigated 10 a less than significant/eveJ; 
• 	 not considered signijkonl 

The summary chapter should be formatted so that the potential impacts appear in 
a column on the left side of the page and their respective mitigation measures 
appear on the right side. Mitigations mllst be capable of monitoring through an 
approved monitoring program. The mitigations shall contain numbers 
dit'ecting readers to that portion of the text containing a more in-depth discussion 
of the individual mitigatiollll1casures. Where project proponent does not 
with a proposed mitigation measure, that shall indicated at the end of that 
mitigation measure description by the statement: NOT PROPOSED BY 

PROPONENT. 
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3. Table Of Contents 

4. Intl'oduction  
Describe the plll'pose and fUllction of pl'Oject Describe the  
County's project review pl'Ocess, Identify intended lIses ofthe ErR and agencies  
and approvals which will uti the document of the  

S. Description Of Pl'oposed Project 
This chaplel' should provide a general description of the proposed pl'Oject 
characteristics, including maps of the site and preliminary development plans. 
The project description should also include a statement objectives sought 
by the project and the types of activities that will undertaken, ifappropriate. 

6. Plan 
Discuss any inconsistencies between the proposed project and the County General 
Plan, Ordinance, and other relevant land use plans, including any 
applicable city plans, and regional plans. Signitlcant inconsistencies with County 
standards and ordinances should also be discussed at this point. 

7. Description OfEuvironmentaJ Setting 
This chapter should fOCIlS on an overall description of pilysica I environment in 
the area where development is projected as the environment exists at the time the 
Notice ofPreparatiol1 for EIR is prepared. 

8. Potentially Significant Environmental Impacts Of Tile Proposed 
Pl'oject And Mitigation MeasUI'cs 

This should a series sub-chapters evaluating of the main 
areas potential impact (i.e. Transportation, Geology, Land Use, etc.). Withill 
each of sub-chapters, (a) the cUI'l'ent ellvil'Ollll1ent should be described, (b) 
potential thresholds proposed, (c) potential impacts should 
identified along with an assessment of the significance of impacts, and (d) 
mitigation measures which might reduce the identitled adverse impacts should be 
discussed along with an assessment of how the measures would be in 
mitigating the impacts. Some of the impacts evaluated may still be considered 
significant aftel' all possible mitigation measures have discussed, mllst 
be clearly described as such. 

Try to avoid proposing mitigation measures which will have their own 
Where it is necess!u'y to include mitigation measures with associated impacts, be 
sure to address those secondary impacts. Again, the discllssion should distinguish 
between mitigation measures pl'Oposed by the pt'Oponent other measures 
which could reasonably be expected to reduce adverse impacts 

Make mitigation measures as specific and tangible as possible, spelling ont the 
who, what, when, wily, and how of mitigation. Mitigation measllI'es will vary in 
specificity depending on the type project site-specific project vs. new 
general plan element). Nevertheless, attempt to orient mitigation measmes 
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toward specific "changes in the project" that can be effectively monitored during 
project implementation. 

9. Impacts Found Not To Be Significant And Mitigation Measllres 
This information can be combined with the previous chapter or can be put in a 
separate chapter. Tn either case, the chapter or sub-chapter should discuss 
potential impacts found not to be significant. In some cases, mitigation measures 
may be suggested, and in otbers, mitigations may not be necessary. [For example, 
if it appears that there are no archaeological impacts, but artifacts have been 
found on adjacent properties, the ErR may suggest that either an archaeologist be 
present dlll'ing excavations 01' that specific actions be followed in the event that  
al1ifacts are encountered.]  

10. 	 Altel'llatives To Proposed Project 
Discussion should include at least three (3) alternatives, examples of which are  
given below:  

• No project (required by CEQA). 
• Reduced project scale. 
• Alternative locations for tile project 
• Environmental superior project design(s) required by CEQA. 

The potential environmental impacts of each alternative proposed IllUSt be 
discussed, although the discllssionneed not be as detailed as the discussion of the 
proposed project's impacts. The basis for rejection of the alternatives IllUst be 
clearly stated in each case. Any environmentally superior project designs or 
approaches proposed by either the County or the consultant that the project 
proponent has refused to incorporate into his or her project must be discussed as 
alternatives. If the public has proposed any alternatives, the consultant should 
discuss with the County whether to include these in the EI R analysis. 

As stated in CEQA, "Describe a range of reasonable alternatives to the project, or 
to the location of the project, which would feasibly attain most of the basic 
objectives of the project but would avoid or substantially lessen any of the 
significant effects of the project, and eva luate the comparative merits of the 
alternatives." CEQA Guidelines §15126.6 (a). 

11. 	 Any Significant Irrcvcrsible Environmental Changes Which Would 
Be Involved In The Proposed Action Should It De Implemented 

Be sure to include in the discllssion any remaining adverse significant impacts 
(after mitigation) as disclosed ill #7 above. 

12. Growth Inducing Impacts Of The Proposed Project 
Discuss how the project might foster economic 01' population growth in the 
surrounding area. Discuss any project characteristics which may encollrage or 
facilitate other activities that could significantly effect the environment. 
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13. Cumulative Impacts 
Significant cUlllu/alive impacts associated with all approved and reasonably 
anticipated future projects in the general project area should be included in this 
section. If appropriate, projects in adjacent jurisdictions which would contribute 
to the cumulative impact should be included (IS well. 

14. Documentation 
All organizations and persons consu/led in pl'epaNllion ofthe ElR should be 
identified. All technical, statistical and factual information taken from outside 
references will be noted, and the reference cited ill the EIR. Each EIR will 
contain a statement as to who prepared the various parts of the EIR. 171e County 
Depal'llIIeJ1/ ofP/mllling alld Deve/oplllelltll'iII be listed as ali/hoI' and the pl'ojecl 
coordinatoJ' shall be named. 

15. Appcndices 
Include detailed technical reports whose conclusions have been summarized in 
the EIR. Also include a copy of the Notice of Preparation and any conunents 
received on that document. I f the ElR contains numerous technical terms or 
acronyms, it Illay be appropriate to include an appendix defining such terms. 

Ifrequested by Plaruling staff, the Draft EJR may contain a draft of the proposed 
monitoring program to [a] make celtain mitigation measures can be monitored 
and [b] facilitate later preparation of the required Monitoring Program for 
approval of the decision-maker. 

E. Following COllnty Approval ofDElRfor Public Circulation 

1. Printing 
It is IlHllulatOl'Y that all Draft EIRs be printed on both sides of the pagc. 
Bulky, cumbersome reports are to be avoided. Normally a minimum of75 copies 
shall be submitted lin less otherwise requested by COllnty staff. Some projects 
may require more or less copies because of special circumstances and based 011 

judgement of staff. 

2. Draft Circllla tion 
Upon completion of the Draft EIR, it shall be circulated with a request for 
comments. During the comment period, the County may hold a public hearing 011 
the Draft ErR by the PlalUling Commission to accept oral cOlllments on the DEIR. 

3. Public Hearing 
A public hearing by the Planning Conunission shall usually be held (optional, (IS 

decided by County) within in the DEIR review period. If requested by County 
staff, the consultant should [a] attend the meeting, and take notes on the public 
comments. 
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Filial Preparatioll 

Upon completion of comment period, the consultant shall prepare an estimate the 
cost to prepare the Final applicant shall then deposit the requil'ed additional 
funds the Project Environmental Fund. The consultant may then the Final 
EI Final EIRs shall be done in the form an amendment to the Draft ErR containing: 

1. Introduction and DEIR Summary 
Describe the pm'pose of the and included the DEIR summary as modified 
based 011 the comments, with deletions struck through and additions underlined. 

2. Commentol's 
a list of aU commentors who submitted written comments or oral 

comments at any public hearing(s) [if any]. 

3. Comments and Responses 
State the written and any oral comments regarding the environmental impacts of 
the project. Comments um-e1ated to the environmental impacts 01' ErR 
need not be stated. Comments may be summarized. Follow the commcnts with 
complete responses to the environmental points 

The Consultant shall prepare dnlft responses to significant environrnental points 
in comments received. In pat1icular, when recommcndations and 

objections raised in comments are at variance with conclusions the Draft R, 
the consultant shall in detail comments and shall [a] indicate where 
the EIR has been changed to reflect these comments ot' [b] give reasons why 
specific comments and suggestions were not accepted. 

[Comments will be treated with respect nnd politeness. "Comment noted" should 
with rarity, if at all, as a a comment is outside the 

purview of CEQA not mean it should be dismissed out hand. COl1unents 
that are conscientiously written, even if they do not require a under 
CEQA, should be ncknowledged ill n respectful manner.] 

In the case of with a significant number of comments, consultant 
summarize celtain common issues in the form of generic conunents and 

".~r"H·'''' to specific comments could then reference the 
response. 

4. Changes  
List ErR text changes with struck through and additions underlined.  

5. Copies of comments  
Include a copy of each written letter and notes or a transcript of public hearing  
comments on the DEI R. Sufficient copies of the FEIR shall be printed all  
commentors, responsible agencies, decisionmakers, involved alld COlillty  
files.  
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Acccptance of EIR - The County retains the right to reject any EIR prepared by iI 

consultant which fails to meet the rcquirements as set forth in these Procedures 01' the 
State of California Environmental Quality Act Guidelines. 

VIII. Initial Study Procedures 

A. Initial Review 

1. Undcrstand the Project 
Concentrate on the project description and potential impacts. Review the 
information discussed in the Environmcntal I ntormation Form. Look for possible 
red flags regarding environmental impilct. Ask questions of the proponent if there 
are aspects of the project you do not understand. It is crucial to the evaluation of 
the project's envirollmental impacts thilt the intensity and land changes associilted 
with the project be understood. Check comments from other ilgencies which 
might alert you to potential impacts, and comments from ilffected cities. The 
master file will include preliminilry project conditions from the various County 
agencies, which may alert YOIl to potential environmental problems. The mnster 
file will also include any comments received regarding the project. 

[For private projects, the Initial Stlldy norma/ly begins lI'ith the deterll/ination 
that the application is complete. Where the initial study is being prepared by a 
private consultant and the file has 110t yet been declared complete, sOllie 
in/orll/otionlllay need to be obtained directly by the conslIltantfi'OII1 the applicant 
OJ' the appropriate COllnty departments / agencies.] 

2. Visit the Project Site 
This should OCCll1' after a review of the [a] file and [b] Initial Study form [the 
environmentnl checklist and the listed sources - especially the environmental 
resource maps] to see if there nre any potential problems to look for dlll'ing the 
site visit. Take photos of the site. Check the visibility of proposed development 
from the Santn Clara valley floor, surrounding properties, urban areas and public 
roads. Look for environmental factors that might indicate potential for impact, 
such as signs of erosion or riparian areas. Note neighboring land uses and check 
for any aspects of the project 01' of the surrollnding land uses that might calise 01' 

be subject to all adverse envirOllmental impact. If the project is all Oil-going 
operation that is relocating, visit their present site as well. 

B. Complete the Iuitlal Study EJ1virollluelltlll Checklist 
Use the Initial Study checklist form or an electronic version provided by Santa Clora 
County. 

1. Review ClJeckJist 
Go through the checklist Ollce, making notes or checking "no impact" as you can 
based on the knowledge YOll have of the project nnd the location. Go through the 

- 
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checklist again, referring to the more general sources listed at the end of the fonn, 
to eliminate those environmental factors which are clearly not affected by the 
subject project and checking "no impact". If the general sources indicate there 
might be potential environmental impacts, refer to the more specific sources listed 
on the fonn as well as experts within County staff, other government agencies or 
elsewhere. Below are listed some of the more important sources and ways to use 
them. 

2. Primary Sources 
Most of these sources should be found on GIS and the environmental resource 
cabinet located opposite side of hallway from Conference Room B in the 
Planning Office. The numbers listed under "sources" indicate the key to the 
particular source on the Initial Study Environmental Checklist. Other sources 
may provide comparable information. A private consultant may have access to 
such sources by checking with Planning staff. In cases where such alternative 
sources are used to determine the environmental impact of the project, they must 
be cited at the appropriate place in individual Initial Study resource discussions. 
"Persons consulted" should be listed at the end of the discussion under that title. 

• 	 Check the Standard Requirements List [this needs to be updated to reflect the 
new IS format] for ordinances, regulations, General Plan policies and 
"guidelines" which are required as part of projects developed in this County. 
These need to be recognized as part of project design and incorporated into 
project conditions. They should not be seen as optional environmental 
mitigations, which may be imposed as project conditions. In other words, 
except for the "guidelines" and special circumstances, their incorporation into 
project design and pennit conditions is mandatory. 

• 	 The GIS can be used as a general overview of the environmental constraints 
present in the area. It should not be lIsed exclusively. Other sources such as 
Google Earth and Maps Live are available on the internet for aerial photos. 
Consult with other staff for help in interpreting the mapped data. 

.. 	 The Soils overlay air photos (in the map drawer in the GIS area) are 
extremely helpful in conjunction with the soils books for Santa Clara 
County and Eastern Santa Clara County [20 & 21] in clarifying the 
possibility of geologic or septic problems associated with the particular soils 
found on the subject property. These are 1000 scale overlays with property 
lines and identified streets. -The GIS presently contains soil data for all areas 
except for a portion of the western County area. Consulting with paper soil 
maps are necessary if data is not available in GIS. 
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• 	 Check the Trails map (GIS layer) to see if a proposed or existing park or trail 
is shown near or on the subject property. Where a trail or park corridor is 
shown in the project vicinity, Parks Department staff, who receive all 
referrals, should be specifically asked if they will require a trail easement as a 
project condition/mitigation. 

• 	 Maps showing the ALUC safety and noise zones surrounding Santa Clara 
County airports (GIS layer, and paper map} are found in the ALUe Land Use 
Plan and should be referred to for potential environmental impacts in these 
areas. Consult with the ALUC staff person if there appears to be an impact. 

• 	 Check the Fish and Game Natural Diversity Database Map, and Habitat 
Conservation Plan Modeling Data in the GIS for possible endangered or 
threatened species on the site. 

• 	 Other useful GIS layers include, but are not limited to: Visibility layer, 
average slope, flood zone, farmland, serpentine soils. geologic hazards. 
Check with staff for access. 

• 	 If it appears that the project will have a significant impact on a natural 
resource for which a state or federal agency is the trustee 0]' permit 
authority, it may be appropriate to contact the appropriate agency. For 
example, if a creek with a viable riparian habitat or fishery resolll'ce may be 
impacted by the project, it may be helpful to contact the local Fish and Game 
office. If it appears to be a significant impact on a wetland, the Army Corps 
of Engineers can be contacted as a resource. 

• 	 If you have any questions about a specific topic, call any of the public agency 
experts. Check with other staff for suggested contacts in variolls areas. Keep 
a memo to yourself for the file noting the name of each contact, date 
contacted, and pertinent comments. The persoll should be cited at the end of 
the Initial Study under 'Persons contacted'. 

C. Write tile Iuitlal Study 

I. Title Page 
The title page shallllot include the name ofthe consultant. It shall include the 
document type, project title, COllnty File #, the SCH# if available, the date, and  
"Santa Clara Coullty Planning Office".  

2. Format and Analysis  
The following contents are required for the format and analysis:  

I. 	 Environmental SettLng. 
2. 	 Project Characteristics and Impacts 
3. 	 Determinations 
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4, Mitigations 
5. Findings 

3. Discussion of answers 
The "Discussion of EnvirOlul1ental Evaluation ll must incorporate discllssion of all 

answers and any no answers that are potentially controversial 01' require 
cladficatioll. any potential impacts and disCllSS possible mitigations. 
Consult the County's Standard Mitigation List for mitigations that by policy, 
resolution, ordinance or law must be carried out in Santa Clara County when 
certain impacts occur. The discussion should be divided by headings coinciding 
with those found on the IS form Land lise/General Plan, Geologic, 
Resolll'ces/Parks, etc.]. 

4. Make Conclusion 
Make sure that a conclusion is drawn regarding environmental impact and 
mitigation of adverse impacts relating to each environmental factor discussed. 
That conclusion should supported by substantial evidence cited in the 
discussioll. . Will there be a significant impact on traffic, water quality, etc. 
and can it be mitigated to a less than significant level?) Conclusions mllst be 
made light ofthe whole record and be on facts, reasonable assumptions 
predicated upon facts, and expert opinion supported by facts. Do not forget to 
consider impacts which may be individually than significant, but which 
cumulatively may have a significant effect. Sources during initial stlldy 
that are not listed on the last page oftlle Initial Study form must be cited in the 
"Disclission of Environmental Evaluation", 

5. 	 Ern Requirement 
it becomes apparent that the project will require an EIR, pertinent language 

should be included at the end of each section of the "Discllssion of Enviromnental 
Evaluation" where there is a potential signifieant adverse impact. This language 
should identity specific impact that must be evaluated in the recommended 

This discllssion will later serve as the basis for developing a of Work 
for the EIR. 

D. Review ofAdmiuistrative Draft 

Staff shall review the Consultant's Administrative Draft Initial Study for adequacy and 
advise consultant of Five copies of the Administrative Draft + 
electronic copy may be required (certain projects may require more), The [niHal Study 
will not be accepted until an adequate draft is obtained. Once the County determines the 
Initial Study is adequate, it is the County's document and retlective of the 
County's independent judgement. 

Slaff and the consultant shall review the Draft Initial Study to determine whethel' any 
changes in the proposed project could made which would mitigate the significant 
impacts of project. Such findings shall be with the applicant. 
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I f staff determines that an EIR would be the more appropriate document for the project 
as proposed, the applicant would be so informed at as early a stage as feasible. Staff 
work on the environmental evaluation would then await submission of the appropriate 
EIR fees. Depending on the circllmstances and the requirements of the County's 
Environmental Procedures, the same or another consultant would be contracted by the 
County to complete the EIR. To the extent feasible, work aLready completed on the 
Initial Study would be incorporated into the EIR. 

E. 	 Followillg COllllty Approval fllld Public Circulatioll ofMitigated 
Negative Dec/amtloll (MND) 01' Negative Dec/aratioll (ND) 

1. Prill ting 
It is mandatory that all CEQA Documents be printed 011 both sides of the 
page. Bulky, cumbersome reports are to be avoided. A minimum of 50 copies 
shall be submitted. Some projects may require additional copies because of 
special circumstances. Sufficient copies of the IS, and MND or ND shall be 
printed for all reviewing agencies, interested parties, decisionmakers, involved 
staff and County files. 

2. Draft Circulation 
Upon completion of the IS, the Mitigated Negative Declaration or Negative 
Declaration shall be circulated with a request for comments. The comment period 
should be for the number of days provided by state law, with if possible at least 5 
working days remaining before scheduled public hearings to prepare cOlllment 
responses and to allow for late comments from responsible agencies. 
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EXHIBIT B3-A (revised)  

INSURANCE REQUIREMENTS FOR  
ARCHITECTS, LANDSCAPE ARCHITECTS, ENGINEERS & SURVEY SERVICES  

CONTRACTS  

Indemnity 

To the fullest extent permitted by law (including, without limitation, California Civil Code Section 
2782.8), Consultant shall indemnifY, defend and hold harmless the County of Santa Clara 
(hereinafter "County"), its officers, agents and employecs, from any claim, liability, loss, injury or 
damage (collectively, "Litigation") arising out of, or in connection with, pClfonnance of this 
Agreement due to the negligence, recklessness, or willful misconduct of Consultant and/or its 
agents, employees or sub-consultants, excepting only to the extent such loss, injlry or damage is 
caused by the negligence, recklessness or willful misconduct of persolUlel employed by the 
County. The Consultant shaU reimbll1'se the County for nil costs, attorneys' fees, expenses and 
liabil ites incurred with respect to any Litigation in which the Consultant is obligated to indelTUluy, 
defend and hold harmless the County under this Agreement. 

Insurance 

Without limiting the Contractor's indemnification of the COllnty, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be fiuther required 
herein, the following insurance coverages and provisions: 

A. Evidence of Coverage 

Prior to commencement of this Agreement, the Contractor shall provide a Celtificate of 
Insurance certifYing thnt coverage as required herein has been obtnined. Individual 
endorsements executed by the insurance carrier shall nccompany the certificate. In addition, 
a cCltified copy of the policy or policies shall be provided by the Contractor upon request. 

This verification of coverage shall re sent to the requesting County department, unless 
otherwise directed. The Contractor shall not receive a Noticc to Proceed with the work 
unclcr the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County. This approval of insurance shaU neither relieve nor decrease the 
liability of the Contractor. 

B. Qualifying Insurers 

All coverages, except surety, shall be issued by companies which hold a current policy 
holdds alphabetic and fUlancial size category rating of not less than A- V, according to the 
current Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County's Insurance Manager. 

Rev. 112007 
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c. 

B3-A (revised) 

All as required herein 1I0t canceled or changed so as to no longel' meet 
the specified County insurance requirements without 30 prior written of sllch 

lation 01' change delivered to the County Santa Clara or theil' designated 
agent. 

D. Insurance Required 

I. 	 - for bodily injury (including death) and 
property damage which provides limits as follows: 

n, occurrence $1,000,000 

b. General 	 $2,000,000 

c. Personal LnjufY $1,000,000 

2. 

a. Premises and Operations 

b. Injury liability 

c. Severability of interest 

3. 

Additional Insured Eudorsement, which shall read: 

of Santa Clara, and members of the Board of Supervisors 
the County of Santa Clara, and the agents, and employees 
the County of Clara, individually and collectively, as additional 
insureds. " 

Insurance afforded by the additional insured endorsement shall apply as primary 
insurance, and other insmance maintained by the County Santa Clara, its 
officers, alld employees be excess only and not contributing with 
insurance provided under this Public may also added to the 
additional insUl'ed endorsement as applicable and the contractor shaH be notified by 
the contracting department these requirements. 

Rev. 112007 	 2 

4. 
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EXHIBIT 83-A (revised) 

For bodily iluury (including death) and property damage which provides total limits 
of not less than one mi Ilion dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired vehicles. 

4a. 	 Aircraft/Watercraft Liability InsllI'ance (Required if Contractor or any of its agents 
01' subcontractors will operate aircraft or watercraft in the scope of the Agreement) 

For bodily injury (including death) and propelty damage which provides total limits 
of not less than one milJion dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired aircraft/watercraft. 

5. 	 Workers' Compensation and Employer's Liability Insurance 

a. 	 Statutory California Workers' Compensation coverage including broad form 
all-states coverage. 

b. 	 Employer's Liability coverage for not less than one milJion dollars 
($1,000,000) per occurrence. 

6. 	 Professional Errors and Omissions Liability Insurance 

a. 	 Coverage shall be . in an amount of not less than one million dollars 
($1,000,000) per occllITence/aggregate. 

b. 	 If coverage contains a deductible or self-retention, it shall not be greater than 
fifty thousand dollars ($50,000) per occurrence/event. 

c. 	 Coverage shall include contractual liability coverage. 

d. 	 Coverage as required herein shall be maintained for a minimum of two years 
following termination 01' completion of this Agreement. 

7. 	 Claims Made Coverage 

If coverage is written on a clnims made basis, the Certificate of Insurance shall 
clearly state so. In addition to cO\erage requirements above, such policy shall 
provide that: 

a. 	 Policy retroactive date coincides with or precedes the Consultant's stalt of 
work (including subsequent policies purchased as renewals 01' replacements). 

b. 	 Policy allows for reporting of circumstances or incidents that might give rise 
to filhlre claims. 

Rev. 112007 	 J 
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EXHIBIT B3-A (revised) 

E. ==""-...:...:::..:::...;:...:== 

The apply to this Agreement: 

1. rp,.,,,,.,,tc as to the types and limits of to be 
and any approval said by County or 

_______ ,_, are not intended to and shall not in any manner limit or 
and obligations otherwise by Contractor pursuant 
including but not limited to concernmg 

acknowledges that some insurance 
fulfilled by self- insurance on 

this shall not in any way limit liabilities 
Any insurance shall be approved in 
evidence of fmancial capacity. 

in whole or in part by adequately 

3. work under this Agreement be 
any tier to carry 

subcontractors under its own 

to withhold payments to 
with the insurance requirements outlined 

event 

F. Fidelity Bonds if contractor will be receiving advanced or 

Rev. 112007 4 
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Exhibit C 
County of Santa Clara - Project Agreement  

Environmental Consultants  

SECTION A: GENERAL INFORMATION Contract No: File No.: 
Department No.: 260 Dept. Name: Planning and Development Date Prepared: 
Master Contract No.: Project Name: 
Description of Scope of Services: 

Not to Exceed: 
Term of Agreement I Start Date: I End Date: 
SECTION B: CONTRACTOR BILLING INFORMATION  

Mail invoice to: County of Santa Clara 
Contractor Name: 
Vendor Number: 

Agency/Dept. Name: Department of Planning and 
Name of Contact: Development 
Address: Program Manager: 
Address: Address: 70 West Hedding Street 
City/State/Zip: Address: East Wing, 7th Floor 
Taxpayer ID#: City/State/Zip: San Jose, CA 95110 

irelephone Number: 
SECTION C: CONTRACT SPECIFICS 

COMPREHENSIVE SCOPE OF SERVICE AND DEFINED PERFORMANCE STANDARDS  
What is the desired outcome of this contract?  

or D See Attachment 
! What are the milestones (dates for completion of key aspects of the contract)? 

or r l See Attachment  
Any deliverables (tangible items such as written reports, drawings or systems documentation)?  

or r l See Attachment  
Please provide a detailed description of the scope of service.  

! 	 or r l See Attachment 
Please provide a detailed description of the performance standards. This section should describe how you 
will monitor the contract, the expectations of the vendor, and how you will know if the vendor is 
performing the work described above. 

or [ ] See Attachment  
CONTRACT AND/OR COUNTY EMPLOYMENT HISTORY  

This Project Agreement is executed pursuant to the Professional Services Agreement (PSA) between the  
County of Santa Clara and Environmental Science Associates for Professional Environmental Services  
(M15P044) effective August 11, 2015 through June 30, 2020 and is subject to all the terms and conditions of the 
PSA. 
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submittal of a 

PAYMENT SCHEDULE AND SOURCE OF FUNDING 
individual or job 
monthly). 

a) 25% of base contract ( 
of base contract ( 

c) 25% of base contract ( 

costs incurred in 
costs have been 
amount of the contingency. 
authorized amount. 

See Attachment 
SECTION D: LEGAL 

and the payment 

an invoice at the following 

) upon execution 
) submittal of 
) 

or additional tasks shall be 
with the preparation of 

by the Planning Manager or 
will be made within 

insurance and 

the total value of the 
(such as milestones/deliverables, 

draft report 
acceptable to the County. 

strictly on additional 

hourly rate by 
sum, or 

to County; 

or 
report, provided services or 

of an invoice 
and are limited to 

on 

Within 30 days of ror"u,,\t 

must be attached to service 
agreement package. 

Signature: 

Officer Signature: 

B3-A Insurance 

Requirements for Architects, 

Landscape 

Architects, Engineers & 

Engineers & Survey Services 

[Contractors may to file a Form 700 to Political Reform 
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N arne of Contact: 
Address: 
Address: 

City/State/Zip: 

Tax a er ID #: 
CONTRACT CHANGE ORDER 

Explain the reason for the time or ncreasel 
documentation such as a service. A new Fr("AI't 

scope of service is significantly modified or 

Date: Requestor: 

o Old expiration date. Contract was set to 
o New expiration date. Contract will now terminate on 
o Change in scope of service: 
Reason for change: 

.orO 

INFORMATION 
• Coun of Santa Clara 
Department of Planning 
and Development 

70 West Hedding Street 
East Wing, 7th Floor 
San Jose, CA 95110 

any supporting 
be if the 

Change Amount 

to the Professional Services Agreement (PSA) 

terms 

This Project 
County of 
(M15P044) 2020 and is to all 
PSA. 

Science Associates for Professional 
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County and Contractor agree to a Change Order as set forth in this section. 

Planning Manager Signature: Date: 

Project Manager Signature Date: 

Contractor Signature: Date: 

Fiscal Officer Signature: Date: 

OBA approval: Not Applicable (no county funds involved) Date: 

Purchasing Manager Signature: Not Applicable (no county funds involved) Date: 

NOT A VALID CONTRACT UNTIL SIGNED BY BOTH CONTRACTOR AND PLANNING MANAGER 
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Exhibit  

Billing 

J 
ESA's rates are shown below in Table 5.1;  
the corresponding individual billing rates for proposed  

team members are shown in Table 5.2.  

J  

$225 

Senior Director III 

Senior Director II 

Senior Director I 

] Director III $215 

Director II $205 

Director I 

Managing Associate III 

$155 

Senior Associate III $150 

Senior Associate II 

Senior Associate I 

Associate III $120 

Associate II $110 

Associate! 

Project Technician III 

Technician II $90 

Project Technician I $75 

f 
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f 
Table 5.2: Individual ESA: 'Labor-Biliing Rates' '.' .. '. " -:- . ! . .~ I::" 

.. ." ;.• 
Crescentia Brown, Director III $205 

Janna Scott, JD, Director II $205 

Rebecca Allen, Director II $205 

Alisa Moore, Director II $205 

Brian Pittman, Director II $205 

Chris Rogers, Director II $205 

Tim Rimpo, Director II $205 

Jeremy Lowe, Director II $205 

Peter Hudson, PG, CEG, Director I $190 

Brad Brewster, Director I $190 

Paul Mitchell, Managing Associate III $185 

Jack Hutchison, PE, Managing Associate III $185 

Jonathan Carey, Managing Associate II $170 

Chris Sanchez, REA, Managing Associate II $170 

Heidi Koenig, RPA, ManagingAssociate I $155 

Matt Morales, Managing Associate I $155 

Meryka Dirks, Senior Associate II $140 

Luke Armbruster, Associate I $95 

February 27th,2015 County o f Sall ta Clura E' l'/irofllllelitcri Rtiv ,ew Services 
I 
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Summary 
Table 5,3 illustrates the of time for a 
typical EIR, by staff level as well as ESA's current billing rates 
and our Time and Materials which 
includes typical direct costs. 

Rates 
$205 

$170/ / 
$205 

$130/ $140/ I $110 I 
$120 

$90 $75 

Project 
2% 8% 1% 

CEQA 
Technical 2% 7% 30% 30% 
Sections 
OtherCEQA 
Sections 2% 

Prepare Draft 1% 4% 3% 
EIR "'W""___~« 

Prepare 
Mitigation 
Monitoring 

1% 

Plan 
Prepare Final 
EIR 

2% 5% 2% 

Subtotals 70/a 27% 30% 30o/(J 1% 5% 

Total 100% 

For a moderate level of effort EIR. the typical other direct costs are as follows; 
Travel - $50 per trip to Santa Clara County from San Francisco 

Communications -$500 for postage and delivery services 

Report Production - $5,000 assuming a 100 page document and I OJ copies are required 

Other Cos.s $500 
From time time, ESA retains outside professional and technical labor an a temporZiry 
basis to meet peak workload demands. Such contract labor may be charged at regular 

Employee Category rat"s. 
ESA reserves the right to revise the Personnel Category Rates arinllally to reflE'ct 

changes in its operating cOSts. 
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Exhibit E 
Request for Taxpayer Form 

(Rev. December 2014) Identification i'J umber and Department of 
Intemal Revenue 

1 Nama (as shown on vour income tax relurn), Name;s 

Environmental Science Associates. 
N 2 Business name/disregarded entity name. if di::-ffe-re-n""t-;-r(-o~mab()Ve 

~~---------------..--~.--.~.-.-.----------------.~----------.----------..-----------,....~----.----.---------------
0. :3 Check appropriate box for lederal tax ctassification: check 

C Corporation 

dis,reg,aJded. do nol check LLC; checl( tha appropriate box in the line abovEl lor 

The must match the name given on line 1 to 
withholding. this Is generally your social number (SSN). However, for a 
allen, sole proprietor, or disregarded entity. see the Part I on page 3. For other 

entllles, it Is your employer idantillcation number (EIN). II you do not halla a number, see How to get a 
TIN on page 3. 

Under penalties 
1. 	 The number shown on this form is rny correct taxpayer Identification number (or I am waiting for a number to be Issued to me); and 

2. 	 I am not subject to bacKup withholding because: (a) I am exempt from backup withholding, or (b) I halle not been notilled by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result 01 a failure to report allinlerest or dividends, or (e) the IRS has notified me that I am 
no longer subject to backup withholding; and 

3. I am a U.S. citizen or other U.S. person (defined below); and 
4, The FATCA code(s) entered on this lorm (II any) indicating that I am exempt from FATCA reporting is correct. 
Certification Instructions. You must cross oul item 2 above if you have been notified the IRS that you are currently subject 10 backup withholding 
because have failed to all interest and dillidends on your tax return, For real transactions, item 2 does not apply. For mortgage 

cancellatlon 01 debt, contributions to an individual rellrement arrangement (IRA), and 
provide your correct TIN. See the 

interest). 1098-T 

Future developments, Informallon aboUI developments affecting Form W-9 (such 
as legislation enacted aftar we releasa it) is at wWVlJrs.govI1w9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required 10 file an Information 
return with the IRS must obtain your correct taxpayer Identification number (TIN) 
which may be your social security number (SSN). individual taxpayer Identification 
number (ITIN), adoplion identification number (ATIN). or employer 
idontiflcatlon number (EIN), rsporl on an information ralurn the amount paid to 
you. or other amount reportable on an information return. Examples of information 
returns include. but are nol limited 10. the foliowing: 
• Forrn 1OS9·INT (interest earned or paid) 
• Form 1099·DIV (dividends. including those (rom stocks or mutual funds) 
• Form lOSS-MiSe (various types 01 income. prizes. awards, or gross proceeds) 
• Fernl 1099-8 (stock Or mutua! fund sales and certain other trnnsacUons by 
brokers) 
• Form 1099-S (proceeds Irom real estate transactions) 

• Form 1099-A (acquisition or abandonment of secured property) 

Use Form W-9 only if you ara a U,S, parson (including a resident atlen). to 
prOVide your correct TIN. 

Form W·g 10 tllfJ requester with a TIN, be subiecl 
10 	 withilo/ding. Sea WIJal is backup wilhholding? on page 

By signing the tIIled·oul form. you: 
1. that the TIN you are giving is correct (or you are wailing lor a number 

to be 
2. Certify that you am nol subjed to backup withholding. or 
3. Claim exemption from backup withholding if you are a U,S. exempt 

applicable, you are that as a U.S. your allocabfe 
any partnership incoma from a trade 0( no! to the 
withholding tllx on foreign partnern' share Income. and 

4. Certify thai entered on Ihi. (orm (if any) Indicating thai you are 
exempt from the is correc!. See Wllat Is FATGA reponing? on 
page 2 lor lurther Infclml,atio,o. 

• Form to99·K (merchant card and third party network transactions) 

12·2014)Cat. No. 10231 X 	 Form 

II 
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it 
CERTIFICATE OF LIABILITY INSURANCE DATE (MI\<IJODIVYYY) 

5/13/2015 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATiVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

iMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(las) must be endorsed. If SUBROGATION is WAIVED, subject to 
the terms and conditions of the policy, certain pOlicies may require an endorsement A stateme!nton this Icertlf!calte (jOEIS 1101, ccmf,er Irigihts to the I 
certificate holder In lieu of such endorsem 

PRODUCER 

INSURED 

Science ASSOI~la(eS 
Street, Ste 

I-r"nl""l'''''''' CA 94108 

ENViSCI-01 

INSURER E: 

INSURER F: 

9-9923 

COVERAGES CERTIFICATE NUMBER: 757251840 REVISION NUMBER: 

x Stop Gap 

GEN'L AGGREGATE LIMIT 

POLICY 0 ~~8T 
: X OTHER: No Deductible 

AUTOMOBILE LlABIUTY 

SCHEDULED 
AUTOS 

X ~~O~WNED 

NIA 

WEC001337412 

, PEC001336B12 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS. 
EXCLUSIONS AND CONDITIONS OF SUCH LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID ClAIMS. 

I~i: TYPE OF INSURANCE ~NSO =... POLICY NUMBER POLICY EXP LIMITS 

A X COMMERCIAL GENERAL LIABILITY Y GEC001336712 1112016 51,000.000 

CIAIMS·MADE GJ OCCUR 51,ODD,OOO 

x J;:ontractll%lILI@."-b_______ 

8 

B 

A 

1112015 

11/2015 11112016 

$10,000 

S1,OOO,OOO 

S2,000,000 

S2,OOO,000 

$1,000,000 

51,000.000 

;1,000.000 

$1,000,000 
$2,000,000 
$50,000 

DESCRIPTION OF OPERA nONS I LOCATIONS I VEHICLES (ACORD lDl. Additional Romarks Schedule, may be attach.d if more space 1$ required, 

P150160.00; Santa Clara County On-Call Review County of Santa Clara and members of the Board of Supervisors of the County 
of Santa Clara and the officers, agents and employees of County of Santa Clara. individually and collectively are named additional 
insureds on General coverage endorsements 20100704 and CG 2037 07 04 attached. is primary and 
non-contributory per endorsement XJL 0605 attached. of Interest is included in the policy contract. 
Policies contain a 30 day notice of cancellation and a 10 day notice cancellation for non-payment of premium. 

CERTIFICATE HoLDER 

County of Santa Clara 
Planning DeveloPlnent Attn: S, Peralta 

20 Hedding Wing, 7th Floor 
San Jose CA 95110 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WilL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTA nVE 

© 1988·2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014101) The ACORD name and logo are registered marks of ACORD 
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ENDORSEMENT #001 

This endorsement, effective 12:01 a.m., January 1.2015 forms a part of Policy No. GEC001336712 issued to 
ENVIRONMENTAL SCIENCE ASSOCIATES by Greenwich Insurance Company. 

THIS ENDORSEMENT CHANGES THE POLICY, PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS, lESSEES OR CONTRACTORS -
SCHEDULED PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE FORM 

SCHEDULE 

Name Of Additional Insured 
Location{s) Of Covered Operations 

Person s Or Organization s : 
ANY PERSON OR ORGANIZATION THA':::cT1::-Y:-:O-U,.-----l-V.,-a-,.rio·~u-s---~-----------; 

REQUIRED IN A WRITTEN CONTRACT OR WRITTEN 
AGREEMENT TO INCLUDE AS AN ADDITIONAL 
INSURED PROVIDED THE "BODILY INJURY" OR 
"PROPERTY DAMAGE" OCCURS SUBSEQUENT TO 
THE EXECUTION OF THE WRITTEN CONTRACT OR 
WRITTEN AGREEMENT, 

in the Declarations. 

A. Section II - Who Is An Insured is amended to include as an additional insured the person(s) or 
organization(s) shown in the Schedule, bul only with respect to liability for "bodily injury", "property 

or "personal and advertising injury" caused. in whole or in part, by: 

1. 	 Your acts or omissions; or 

2. 	 The acts or omissions of those acting on your behalf; 

in the performance of your ongoing operations for the additional insured(s) at the location(s) designated 
above. 

B. 	 With respect to the Insurance afforded to these additional insureds. the following additional exclusions 
apply: 

This insurance does not apply to "bodily injury" or "property damage" occurring after: 

1. 	 All work, including materials, parts or eqUipment furnished in connection with such work. on the 
project (other than maintenance or repairs) to be performed by or on behalf of the 
additional insured(s) at the location of the covered operations has been completed; or 

XIL 2010-0704 0413) © XL America. Inc. Page 1 or 2  
All rights (eserved. May not be copied without permiSSion.  

Includes copyrighted malerial of Insurance Services Office, Inc, with its permission  

County_00057



2. 	 That portion of "your work" out of which the injury or damage arises has been put to its intended 
usa by any person or organization other than another contractor or subcontractor in 
performing operations for a principal as a part of the same project. 

All other terms and conditions of this policy remain unchanged, 

Xll2010·0704 (Ed. 0413) © 2013, XL America, Inc, Page 2 of2  
All rights reserved. May not be copied without permission,  

Includes copyrighted of Insurance Services Office, Inc., with its n",,'rnll'<lIrln  
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ENDORSEMENT #005 

This endorsement, effective 12:01 a.m., January 1,2015 farms a part of Policy No. GEC001336712 issued to 
ENVIRONMENTAL SCIENCE ASSOCIATES by Greenwich Insurance Company. 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - OWNERS. LESSEES OR CONTRACTORS - COMPLETED OPERATIONS 

endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE FORM 

SCHEDULE 

Name Of Additional Insured 
Person Ii Or Or anization s : 

location And Description Of Completed Operations 

ANY PERSON OR ORGANIZATION THAT YOU ARE Various 
REQUIRED IN A WRITfEN CONTRACT OR 
WRITIEN AGREEMENT TO INCLUDE AS AN 
ADDITIONAL INSURED PROVIDED THE "BODilY 
INJURY" OR "PROPERTY DAMAGE" OCCURS 
SUBSEQUENT TO THE EXECUTION OF THE 
WRITIEN CONTRACT OR WRITTEN AGREEMENT. 

if not shown 

Sectiorl II - Who Is An Insured is amended to include as an additional insured the person(s) Dr organization(s) 
shown in the Schedule, but only with respect to liability for "bodily inJury" or "property damage" caused, in whole or 
in part, by "your work" at the location designated and described In the schedule of this endorsement performed for 
that additional insured and included in the "products-completed operations hazard". 

AI! other terms and conditions of this policy remain unchanged. 

XIL 2037-0703 0413) ©2013, XL America, Inc. Page 1 of 1 
All rights reserved. May not be copied without permission, 

Includes copyrighted material of Insurance Services Office. Inc., with its 
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ENDORSEMENT #006 

This endorsement, effecllve 12:01 a.m. 1/1/2015 forms a part of Policy No. GEC00133671:2 "sued \0 
ENVIRONMENTAL SCIENCE ASSOCIATES Greenwich Insurance Company. 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFUllY. 

PRIMARY INSURANCE CLAUSE ENDORSEMENT 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
PRODUCTS/COMPLETED OPERATIONS COVERAGE PART 

It Is agreed that to the extent that insurance is afforded to any Additional Insured under this policy. this insurance 
shall apply as primary and not contributing with any insurance carried by such Addillonallnsured. as required by 
written contract. 

All other terms and conditions of this policy remain unchanged. 

XIL 4240605 
2005, XL America, Inc. 

01/11/2013 
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County of Santa Clara- Project Agreement
Environmental Consultants

SECTION A: GENERAL INFORMATION Contract No.: C16P177 File No.: 7165-7-8 1 -16R

Department No. 260 Dept. Name: Plannine and Development Date Prepared: 10t2412Aß

Master Contract No. M15P044 Proiect Name: Stanford General Use Permit - Environmental lrn:ract Report

Description of Scope of Services: Prepare an Environmental Impact Report (EIR) for Stanford University General Use

Permit (GIJP) update.

Not to Exceed: $688,230.00 a
Term of Asreement Start Date: 11Kt20r6 

-' End Date: 31112018

SECTIONB: CONTRACTOR BILLING INT'ORMATION
Vendor Number: 1003628
Contractor Name: Environmental Sciences Associates

Name of Contact: Paul Mitchell
Address: 550 Keamy St, Suite 800

CitylstaTelzip: San Francisco, CA 94108

Telephone:4 1 5-896-5900
Taxpayer ID#:94-1 698350

Mail invoice to:
Agency/Dept. Name: Dept. Planning and Development

Project Manager: David Rader
Address: 70 West Hedding St, 7th Floor, East Wing
Address:
City lsarelzip: San Jose, CA 95 1 1 0

Telephone Number: 408-299-5779

SECTION C: CONTRACT SPECIFICS

COMPREHENSTVE SCOPE OF SERVTCE AND DEFINED PERFORMAI\CE STANDARDS

What is the desired outcome of this contract?

orX See Attachment A
What are the milestones el¡tes for of ,lof the

or X See Attachment
deliverables items such as written or

or X See Attachment
Please a detailed of the of service.

or X See Attachment

described ¿bove.

vendor,

how willshouldsection describe youstandards.theofPlease detailedÐ (Thisperformancedescriptionprovide
ls worktheifknow vendorthehowand willofectations performingthethemonitor the youcontract, exp

or X See Attachment
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CONTRACT Â,ND/OR COUNTY EMPLOYMENT HIS.TORY

PAYMEN? SCHEDIJLE AND SOIIRCE OF FUNDING -- State the total value of the contract, hourly rate by
individual or job title, other charges, and the payment schedule (such as milestones/deliverables. lump sum. or monthly).

The n:aximum financial oblígation shall not exceed $688,230.00. Environmental Sciences Associates, Inc. (ESAA)
shall be fully responsible for not exceeding this financial obligation.

The County of Santa Clara shall provide pa)rynent to ESA, net 45 from receipt of invoice, subject to verification by the
County of Santa Clara Planning Office staff of completion of the work identified in the invoice, Unauthorized work
beyond the approved scope of selice and budget is not warranted for compensation.

The Schedule of Fees details the costs associated with providing the required services pursuant to this Project Agreement.
Invoicing for time and materials, not to exceed $688,230;00, in accordance with the payment schedule of Procedures for
Consultants to prepare Environmental Documents for Private Projects in Santa Clara County.

or See Attachment
SECTION D: LIGAL LANGUAGE

REQUIRED EXHIBITS - Standard insurance and indemnifÏcation language must be attached to this service
agreement package.

Attachement A - Scope of Servicss
Attachment A-1: Labor Costs
Attachment A-2: Non-Labor Costs
Attachment A-3 : Subconsultant Costs

Attachment B - Exhibit B-34 - Insurance Requirements
Attachment C - County of Santa Clara Travel Policy

,.-ø---\,
Planning Manager Signature:

rtl sltt> Date:

Proj ect Manager Signature: ttltl¡ø Date:

Contractor Signature: rr/ t / ?Å(l:'
Fiscal Offi cer Signature: ' b!':-*u- f\/L<1,L C,1"v tr lr I t-?ßt"'
NOT A VALID CONTRACT UNTIL SIGNED BY BOTH CONTRACTOR AND PLÄNNING MANAGER

pursuant to the Political Reform Act.l
a*ra,- t)

lContractors may be required to file a form Zf
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Attachment A

Scope of Work

County Gontact:

David Rader, Sr. Planner
County of Santa Clara Planning Office
70 W. Hedding Street,
East Wing, 7th Floor
San Jose, CA 95110
Tele phone : 1 -408-299-57 7 I

Environmental Science Associates (ESA):

Paul Mitchell, Project Manager
Environmental Science Associates
550 Kearny St
Suite 800
San Francisco, CA 94108
Telephone : 1 -4 1 5-896-5900

The following is Environmental Science Associates (ESA) scope, budget, and deliverables for

General Use Permit Update Environmental lmpact Report at Stanford University'

3.1 Work Program and Work Products
Task 1: Project Management and Coordination
Brian Boxer wiil serve as Project Director, Paul Mitchell, will serve as Project

Manager, and Cory Barringháus will serve as Deputy Project Manager and key task leader on

varioul technical âreas. Budgeted project management time is assumed for an approximate 60

week (14-month) duration. Project management includes time for managing the team,

interacting with the County, invoicing and monitoring project schedule'

Task 2: Project Meetings
Task 2 assumes ESA staff will attend up to eighteen (18) in-person meelings and/or public

hearings involving the County and other project participants. These meetings include:
. One (1) public scoping meeting,
. One (1) public hearing for the Draft ElR,
. One (1) public hearing for the Final ElR,
. One (1) start-up meeting, and
. Up tofourteen (14) other in-person meetings with County staff, applicant

and/or other project participants, as requested by the county (one in-

person meeting per month, assuming an overall duration of approximately
14 months).

ESA also proposes regular conference calls with County staff, assumed to be an average of one

conference call per mõnth over the course of the EIR preparation over the assumed 14 month

duration. As suih, ESA proposes to have one in-person meeting and one phone conference (on

intervening biweeks) Per month.

It is also assumed AECOM staff will attend up to eighteen (1S) in-person meetings and/or public

hearings, including a start-up meeting, three Community Resource Group Meetings, one public

scopinõ meeting, óne public hearing ior the Draft ElR, and one public hearing for the Final ElR,

and elãven (11) other meetings. AECOM's costs and additional detail on their meeting

attendance are included in Task 5, under Transportation, þelow'

As part of this task, one or more of these in-person meetings be used for early consultation

with Caltrans, City of Palo Alto, City of Menlo Park or other agencies.

Page 1
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Task 3: Notice of Preparation and EIR Scoping
lf requested by the County, ESA will assist the County to draft a Notice of Preparation (NOP), as
required by CEQA Guidelines Section 15082, The NOP will include a project description and a
summary of probable environmental effects, and will provide notice of a public scoping meeting
to be conducted. lt is assumed the County will distribute the NOP to the State Office of Planning
and Research, other responsible and interested public agencies, and any other interested
parties. An lnitial Study will not be included as an attachment to the NOP.

During the 30-day NOP public comment period, ESA will participate in one public scoping
meeting, in support of County staff. ESA will summarize any oral testimony from the scoping
meeting and written comments received during the scoping period, and submit to the County

On the basis of the results ol the public scoping meetlng, public comments received on the
NOP, a-more thorough understanding of the proposed pr,ojeet objeetives, pr,eliminary review-of
any addltional project-related information, and any preliminary agency consultations, ESA will
review the proposed EIR work scope presented herein and identify suggested changes, as
appropriate. lf requested by County staff, ESA will submit a revised contractual work scope.

Task 4: Peer Review of Supporting Project Technical Documents
There are a number of environmental and other technical documents retated to the GUP Update
that will be prepared by Stanford and made available to the County and EIR consultant to inform
the ElR. lt is common practice to use relevant applicant-prepared studies and programs to
assist in describing the project setting, particular project effects, and/or as mitigation, and such
studies can ultimately be useful in supporting the County's analysis and conclusions in the ElR.
However, to establish objective credibility and independent judgment of the EIR document, it is
important that such Stanford-prepared studies are first independently peer reviewed by
technical experts under the employ of the County and/or its EIR consultant prior to inclusion in
the ElR.

ESA recommends a thorough technical peer review of studies provided by Stanford to
document and establish the technical accuracy of the information, and to identify any apparent
deficiencies, errors and omissions affecting the completeness, methodologies, findings and
adequacies of the technical reporls. The peer review will advlse County staff of any revisions or
additions to the technical studies that may be necessary to provide an adequate analysis of the
potential environmental impacts of the GUP Update. The product of the peer review will be in
the form of summary memoranda with attached document mark-ups that will be submitted to the
County for its review. These peer review memoranda would become part of the administrative
record for the ElR.

Towards that end, ESA proposes to use its in-house senior analysls to peer review the majority
of technical studies described above, including those related to transportation, air quality, GHGs
and TACs; biological resources; cultural resources; public services, utilities, and recreation.

Similarly, AECOM wilf peer review the transportation technical reports prepared by Stanford for
the project. AECOM's scope and costs are included in Task 5, u¡der Transportation, below.

Additional detail on peer review, by topic, is included under Section 3.2, below.

Task 5: Prepare Administrative Draft EIR

Page 2
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ESA will prepare the Administrative Draft of the EIR (ADEIR). The ADEIR will be prepared in

accordance with the State CEQA Guidelines and applicable local guidelines developed by the

County. This includes preparing a program level EIR pursuant to CEQA Guidelines Section

1 5168.

The EIR will include the following individual sections:

lntroduction. The lntroduction will describe the principal characteristics and objectives of the

proposed project, and any planning and scoping processes through which the EIR scope was

developed. Tñe lntroduction will also describe the role of the EIR in the overall planning

procesi, and the procedural steps by which the EIR will be reviewed and certified' Finally, the

introduction will outline the process for subsequent review and approval of projects consistent

with the GUP Update, including a description of circumstances in which future projects

consistent with ihe GUP Update could be processed through the use of streamlining provisions

under CEQA (e.g., Guidelines $15183,PRC $21155, etc.).

Summary. The Summary will describe the proposed project and alternatives, provide a n

overview-of the impacts ánd relevant mitigation measures associated with the GUP Update, and

include a summary table that presents all of the project's significant environmental effects,

mitigation measurês that would reduce or avoid those effects and the parties responsible for
theii implementation, and residual levels of impact significance after mitigation. Alternatives to

the proposed project will be described briefly in the Summary, as will the comparative impacts of

those alternatives. The Summary will also identify any known principal areas of public

controversy and will be suitable as a stand-alone document that summarizes the key

conclusions identified throughout the ElR.

Project Description. ln consultation with County and Stanford staff, ESA will prepare the project

desãription as early in the EIR process as possible and, following review, will incorporate

comments and clarifications to ensure a complete, consistent and accurate project description

that will be sufficient to serve as the basis for impact analysis. As required by CEQA Guidefines

Section 15124, the project description will include the project location and site plan (campus)

maps; a statement of project objectives; a general description of the project's technical,

environmental and economiô characteristics (including a description of the incremental growth in

academic and support uses, housing units/beds, parking, child care and community facilities and

construction surge space); and a statement of the anticipated uses of the environmental

documents, including'required permits, approvals, and agency review requirements. All project

objectives would bd determined in consultation with County and Stanford staff. The Proiect

Description will clearly differentiate between the actions that are regulated under the GUP Update

(building and housing development) and those campus characteristics that would change over

time (increased campus population).

Environmental Setting, lmpacts, and Mitigation. To ensure report continuity and minimize

redundancy in the discussions of each environmental topic, the EIR will present the setting,

impacts, añd mitigation discussions in one unified section. As required by CEQA, the setting will

deicribe the enviionment in the study area "as it exists before the commencement of the
project," that is, at the time the NOP is published. The setting will include a description of the

exiáting development and operations currently on the site. The setting will be presented from

site-spécific, local, countywide, andlor sub-regional perspectives, as appropriate to each

environmental topic. Thg| environmental effects of the proposed project will be presented under

each topic of analysis. The operational effects of the project will be described as of the buildout
year to'be determíned in consultation with the County. The EIR will describe potential

Page 3
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construction impacts and well as operation impacts. lt is expected cumulative impacts for each
topic will be included within their respective subsections.T he mitigation discussion will be
presented by environmental topic for each relevant impact and any significant environmental
effects of the mitigation measures will be identified. The mitigation measures will be presented
in the form of directives (i.e., "shalls"), to facilitate their conversion to conditions of project or
alternative approval, unless othenruise requested by County staff. See Section 3.2, Technical
Scope of Work, below, for discussion of the scopes of work to be conducted under each
technicaltopic in the ElR.

Alternatives. The Alternalives section will present a comparative analysis and impact matrix for
up to three (3) alternatives to the proposed project, including the CEQA-required no-project and
environmentally superior alternatives.

The narrative discussion of each alternative will consist of three components:

' Ðescription of Alternative, which will describe the uses, intensities, and design concepts of
each alternative, and will contain a brief narrative description of its distinctive characteristics and
objectives.

' DÍstinctive Envìronmental Characferisfics of Alternatiye, which will identify the impacts of
the alternative as well as the major differences between its impacts and those of the proposed
project;and

' Súafus of Alternative, which will indicate the status of each alternative, its relationship to the
Project Objectives, and other factors relevant to its feasibility. The EIR will also identify any
alternalives considered but excluded from analysis in the ElR, and will explain the reasons for
their exclusion. The EIR will also explain the reasons for including the alternatives that are
selected for analysis in the ElR.

Statutory Sections. The EIR will contain the following additional statutory sections, as required
by CEQA:

' Significant Environmental Effects (including significant, unavoidable effects)

. Effects Found Not to be Significant

. Growth-lnducing lmpacts

' Persons and Organizations Consulted ESA will prepare the discussion of each of these
topics based on the analyses presented in the ElR.

Appendices. Supporting technical studies may be included as appendices to the ElR, as
appropriate and feasiþle. However, the EIR is proposed to be a self-contained document,
generally comprehensible without reference to appendices.

Task 6: Prepare Screencheck Draft ElR, and Draft EIR
County staff will review the Administrative Draft EIR and provide ESA with one (1) consolidated
set of non-contradictory County comments and one (1) consolidated set of Stanford comments
that is annotated by the County, and prepare and submit copies of a Screencheck Draft EIR for
approval by County staff. ESA has estimated a level of effort for this task based on an
anticipation that any comments on the Screencheck Draft EIR will be editorial in nature and will
not require subslantive new analysis, material revision of the technical analyses, or substantive
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rewriting by ESA. Upon receipt of the comments on the Administrative Draft E[R, ESA will

consult with the County regaiding the adequacy of the budget for this task and jointly determine

appropriate steps, if any, tó match the level of effort to the requested revisions.

Upon staff review and approval of the Screencheck Draft ElR, ESA will make final requested

eàitorial changes, and prepare and submit 50 hardcopies and 50 CDs of the Draft ElR. lf

requested, ESR can prbviåe an electronic copy for the Gounty and/or Stanford's websites'

This scope assumes ESA will provide a single delivery of the final Draft EIR documents to

County staf for its distribution io the public ãnd responsible agencies_. H-owever, if requested by

the Cóunty, ESA can prepare and deiiver the required copies of the Draft EIR and Notice of

Completion to the State Clearinghouse'
ESA will maintain a copy or accãss to all references and source documents directly cited in the

Draft ElR. A copy of thbäe references will be provided to the County prior to publication of the

Draft ElR.

Task 7: Mitigation Monitoring and Reporting Program
Following publiõation of the Draft ElR, ESA will prepare a draft Mitigation Monitoring and

Reportiné Program (MMRP) in compliance with Public Resources Code Section 21081.6, CEQA

cuì¿elines Seõtion ì sogz. Éor uny significant impact identified in the Draft ElR, the MMRP will

describe the required mitigation añO tne responsible parties, tasks, and timing of mitigation

comptiance. ESÂ w¡¡ subñrit the draft MMRP to the County for review and comment; ESA will

then submit a revised MMRP to the County in conjunction with the Final EIR'

Task B: Prepare Administrative Draft Final EIR (Response to Comments on

the Draft EIR)
At the conclusion of the 45-day public review period for the Draft ElR, ESA will bracket and

organize the comments, and w¡¡ì Oiscuss with County staff the comments received, and the

ap-propriate responses and response strategies to those comments,. EsA will identify key issue

responses and ì{entify possible master res[onses. lt is anticipated that ESA and County staff

will agree on theãveráti approach to responding to comments and will assign specific tasks

associated with the preparation of these responses'

For purposes of costing, this proposal assumes a level of effort based on a limited number of

comments will be received during the public review period, and furthermore, that these

comments do not raise new issuãs to be addressed that are outside the scope of work and do

not require substantive revisions to the basic analyses contained in the Draft ElR. The actual

estimated cost for the Response to Comments task will be dependent uOolt[e nature and

volume of comments received. Upon receipt,of the comments on the Draft ElR, ESA will review

the comments in light of the proposed levei dt effort, and will consult with the County regarding

the adequacy of thã budget ior tnis task. lf necessary, ESA will consult with the County to

achieve'cooperative resõlution of the out-of-scope issues or comments that prompt substantial

additionalwork beyond that assumed by the proposed budget'

ESA wiil submit the Administrative Draft Final EIR (Ad-draft FEIR; Response to Comments on

the Draft EIR). County staff will review the document and provide ESA with one consolidated set

of non-contradictory óounty comments, and one (1) consolidated set of Stanford comments that

is annotated by the CountY.
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As noted above, ESA will finalize the MMRP based on staff comments on the draft MMRP as
well as any changes to the Draft EIR resulting from responses to comments on the DEIR (see
Task 9).

Task 9: Prepare Screencheck Final ElR, and Final EIR
Once the Ad-draft FEIR has been reviewed by County staff, ESA will incorporate necessary
revisions based on one consolidated set of non-conlradictory comments from the County to
each ADFEIR document and will submit a Screencheck FEIR for approval by the County. Upon
receipt of the comments on the Ad-draft FEIR, ESA will review the comments in light of the
proposed level of effort, and will consult with the County regarding the adequacy of the budget
for this task. lf necessary, ESA will consult with the County to achieve cooperative resolutioñ of
the out-of-scope issues or comments that prompt substantial additional work beyond that
assumed by the proposed budget.
Upon staff approval of the Screencheck Final ElR, ESA will make final editorial revisions and
submit the Final EIR to eounty staff for its distribution

lf requested by the County, following project approval, ESA will assist the County to draft a
Notice of Determination (NOD).

Document Production Summary
ESA's Publications Department will produce alldeliverables in-house using its experienced
graphic artand document production staff and high-volume facilitíes. Depending on workload
demands, ESAmay utilize outside vendor services for document production and delivery.
To summarize from the aforementioned tasks, ESA will produce and deliver to the County the
following work products:

Work Product
Administrative Draft EIR
Screencheck Draft EIR
Draft EIR

Administrative Response to Comments
Screencheck FEIR
Final EIR

Number of Copies
PDF and Word
PDF and Word
50 hardcopies, 50 CDs, and web-ready
electronic copy
PDF and Word
PDF and Word
50 hardcopies, 50 CDs, and web-ready
electronic copy Draft and Final MMRP PDF

3.2Technical Scope of Work
Aesthetics

/ssues
Ïhe Stanford University campus consists of two primary landscapes: the urbanized campus
characterized by its formal approach on Palm Drive to the historic Quad, with an arrangement of
Romanesque academic buildings at the campus center with courtyards, enclosed walkways,
sandstone building material, and red tiled roofs; and the rural/open space Foothills area located
outside the Academic Growth Boundary, southwest of Junipero Serra Boulevard. The
undeveloped Arboretum and Oval along Palm Drive provides a distinctive view of the center
campus and Main Quad. Most buildings are four stories or less, with the exception of the
Hoover Tower and some residentialtowers located in the Escondido Village area east of the
core campus. lmplementation of the GUP Update would occur incrementally over the period
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between 2018 and 2035, as specific projects are defined, prioritized, funded and constructed'

As various buildings are demolished and new buildings are constructed pursuant to the GUP

Update, the appeãrance of the Stanford campus would incrementally change..New construction

còuld aiso invoive changes in views of and through the campus from surrounding areas.

Iasks

. Conduct site reconnaissance to document the existing visual and aesthetic conditions

and conduct photo documentation of short-, medium-, and long-range views from off-site

public vantage points that may be affected by proposed new development.

. Evaluate on a qualitative, programmatic level the mass, scale, and contrast of
proposed changes envisioned by the GUP Update.
. Examine the GUp Update for consistency with County plans and policies.

. The EIR will focus on the key view corridors around.the campus and analyze impacts

on public views, including from short-, medium-, and iong-range vantage points' This

anatysis will consider whéther new development would substantially degrade.or obstruct

publicly accessible scenic views or substantially degrade the existing visual character or

buality of the area, or result in a substantial, demonstrable negative aesthetic effect.

. Analyze potential impacts associated with new sources of light and glare as well as the

potential increase in ambient light on adjacent areas'

. ldentify mitigation measures, if needed, to reduce any potential significant visual

impacts.

Air Quality

/ssues
Stanford University is located in an air þasin that is designated as nonattainment for the state

and federal ambient air quality standards for ozone and particulate matter. The air basin is also

designated as a maintenancs area for carbon monoxide. Construction and demolition activities

and äperation of the land uses described in the GUP Update, including new academlc and

support uses, housing units, parking, child care, and community facilities, would generate air

poilütant emissions. õonstruótion añd demolition activities would generate regional air pollutant

emissions from diesel equipment and construction worker and vendor vehicle trips. Localized

emissions of diesel particuiate matter from construction equipment could affect existing and

future sensitive receptors, including campus residences and the Stanford University Medical

Center.

Once operational, the proposed development may affect the nature of vehicle trips and

associaied emissions of criteria pollutants and toxic air contaminants. lncreased natural gas

consumption and landscape maintenance activities associated with operation of the new uses

would also be a source of air pollutant emissions. Proposed new housing units would result in

new sensitive receptors with regard to air pollution and exposure to existing and future sources

of criteria pollutants and toxic air contaminants, which would need to be addressed.
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Below is a description of the general tasks that will be conducted to develop the air quality
analysis for the GUP Update. As mentioned above, it is ESA's assumption that peer-reviewed
technical information provided by Stanford University would be used to support completing the
tasks identified below for the EIR Air Quality section.

' As part of Task 4, ESA will peer review the GUP Update background and project air quality
technical reports prepared for Stanford University by Ramboll Environ. The peer review will not
only evaluate the adequacy of the technical calculations and analyses, but will also ensure that
the analyses are conducted in accordance with the methodologies and significance criteria
identified in the Bay Area Air Quality Management District's (BAAOMD) CEQA Air Quality
Guidelines updated in 2010,r This is crucial to ensure that the analyses are adequate in terms of
compliance with CEQA in the Bay Area and can be incorporated into the EIR with limited further
technical analysis, ESA has coordinated CEQA-related air quality analyses with Ramboll
Environ for other high profile projects in the San Francisco Bay Air Basin.

' Describe the climate and topography of the study area within the San Francisco Bay Area Air
Basin.

' Describe the regulatory context for air pollution in the Bay Area. Federal, state, and regional
agencies such as the BAAQMD, with jurisdiction over sources of air pollution in and around the
Stanford area, will be identified and the regulations related to stationary and mobile sources of
criteria air pollutants and toxic air contaminants described.

' Discuss current air quality in the Stanford area based on air quality data from nearby air quality
monitoring stations (i.e., Redwood City and/or Sunnyvale).

t lt should be noted that the BAAQMD's adoption of the significance thresholds in the BAAQMD Guidelines were
rescinded by a March 2012 Alameda County Superior Court decision that found that proper CEQA revlew of the
thresholds did not occur; and in August 2013, the California Court of Appeal reversed the Alameda County Superior
Court judgment. The California Supreme Court granted review of the case; however, only to address whether or not
CEQA requires an analysis of how existing environmental conditions will impact future residents or users of a
proposed project. On December 17,2015, the Supreme Court issued its decision in CBIA v. BAAQMD and concluded
that agencies subject to CEQA generally are not required to analyze the impact of existing environmental conditions
on a projects future users or residents, reversing the Court of Appeal's judgment. The California Court of Appeal,
First District, issued its remand on August 12,2016. Although the BAAQMD has not yet released a formal response
to the Supreme Court's Decision, the Decision appears to be directly applicable to the review of the GUP Update,
which would include new future campus residences. lf the BAAQMD does not revise its CEQA guidance prior to our
review of the GUP Update, we will recommend that the County determine that the 2012 BAAQMD Guidelines, in
combination with BAAQMD's Revised Draft Options and Justiflcation Roport, provide substantial evidence to support
the thresholds that are not for new receptors and, therefore, are appropriate for use in the analysis. Regarding the
thresholds adopted in 2011 for new receptors, ESA will consult with the County regarding their applicability to the
review of the GUP Update in light of the recent C8/A v. BAAQMD decision.

' ldentify the locations of existing stationary sources of criteria air pollutants or toxic air
contaminants in or around Stanford University for which development is proposed under the
GUP Update based on BAAQMD inventory data.

' ldentify the locations of any major sources of odor in and adjacent to Stanford University for
which development is proposed under the GUP Update based on consultations with Stanford
staff and survey of surrounding land uses.

' ldentify the locations of air-pollutant sensitive land uses or activities in the vicinity of the GUP
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Update project area, including existing sensitive land uses and those proposed as part of the

GUP Update.

. Describe the BAAQMD's methodology for assessing impacts as set forth in its 2012 CEQA

Guidelines.

. Assess the consistency of the GUP Update with the Bay Area 2010 Clean Air Plan, or the

2016 Clean Air ptan if itis adopted prior to the release of the Notice of Preparation for the ElR.

. Discuss the potentialfor the project to adversely affect air quality or impede attainment of air

quality goals.

. lncorporate appropriate information from the peer-reviewed Ramboll Environ technical reports

to ideniify constiuction and demolition emissions from development within the GUP area based

on assumed square feet of development and number of residential units, based upon a

reasonabte assumed rate of development for the GUP Update facilities. We will present the

information in the EIR in a suitable iormat for ease of tiering in subsequent CEQA reviews

associated with future projects under the GUP Update'

. lncorporate Ramboll Environ's operational emission estimates from development of the project

that präsumably will be based on irip generation data provided in the transportation analysis and

the ássumed square feet of development and number of housing units.

. ldentify existing and planned sources of toxic air contaminants within and adjacent to Stanford

University for wli¡cn dévelopment is proposed under the GUP Update. To the extent that the

propos"d project traffic would exaceibaie TAG emissions from vehicular traffic on El Camino

ir"ål o, other'major traffic corridors, the EIR will evaluate potential exposures to increased TAC

emissions for existing and future users or residents in and around the campus as presented in

the heatth risk asses-sment (HRA) conducted for the GUP Update by Ramboll Environ.

. Based on Ramboll Environ's peer-reviewed technical analysis, assess impacts associated with

toxic air contaminants that would result during construction and operation of the project. lt is

presumed that the discussion will focus on thâ location of receptors in the vicinity of the campus

sites, the estimated air toxics emissions, and cumulative impacts. A multi-pathway assessment

is not recommended for this ElR.

. We assume that Ramboll Environ's community risk/health assessment will be based on

screening techniques and/or the AERMOD dispersion model, and will include cumulative

sources õf air toxics for new sensitive receptors if the County deems this necessary given the

Supreme Court's recent decision (see above).

. ldentify new sources of odors that may occur wilni1 the campus as a result of development

that is proposed under the GUp Updaté and qualitatively discuss the potential for these sources

io irpårt þroposed receptors if thé County deems this necessary give the Supreme Court's

i"r"nt Oeò¡s¡òn (see above). Pursuant to ine direction of the Supreme Court in CBIA v,

BAA1MD, effects on future project users or residents due to existing odor sources that would

be not exacerbated by the proposed project will not be considered in the EIR'

. ldentify mitigation measures, if needed, to reduce any potential significant air quality impacts'

Biological Resources
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/ssues
Many of the biological issues identified in the 2000 GUP EIR remain relevant and would be
revisited in the GUP Update EIR to identify prior successes and adjust to the new regulatory
environment and site conditions. The distribution of sensitive vegetation communities and
biological resources on the Stanford campus has been studied for decades and great effort has
gone into habitat management for the benefit of sensitive resources while also accommodating
planned development. This is evidenced by the comprehensive inventory of existing biologicai
resources to be provided by stanford to the selected EIR consultant.

The 2012 Stanford Habitat Conservation Plan (HCP) and supporting California Department of
Fish and Wildlife (CFDW) Consistency Determination (CD) provide a basic framework for tand
use planning and conservation, including concentrating conservation efforts in high-priority
areasr eslqþJlsþing A lqng term habitat management and protection system, and providing
conservatisn easements over high quality-areas, But with-any-new development;:the potential
remains for new impacts such as wildlife habitat fragmentation and increased development
edge effects; habitat impacts to steelhead, California tiger salamander and California red-legged
frog; effects to rare plants, wetlands and rare plants; and effects to oak woodland and ripariáñ
oak woodland habitats. The assessment will review the expansion or loss of oak woodland
under the 2000 GUP, and a projection of annual grassland conversion to woodlands with
planned developed under the GUP Update. ESA's assessment will revisit each of these
resource categories and provide a meaningful assessment of baseline conditions from which to
evaluate potential future impacts.

Iasks

; As part of Task 4, peer review existing biological studies relating to the GUP Update area,
including the inventory and description of existing biological resources at Stanfoid, HCp, CDFW
CD, and wetlands delineation map.

' Ðetermine the applicability of the biological analyses in other planning and site-specific
planning documents.

' Conduct a general reconnaissance suryey of the campus to verify the distribution of sensitive
vegetation and habitat types.

' Present information on special-status species and communities of concern, and describe the
extent of Natural Communities present using Stanford's comprehensive inventory of existing
biological resources as primary source material. (A field verified GIS-based analysis of habitat
distribution is not proposed under this scope of work.)

'Summarize and evaluate federal, state, and local policies and regulations as they pertain to
biological resources in the planning area.

' ldentify biological resources significance criteria under CEQA to evaluate impacts related to
construction and operation of projects under the GUP update. The criteria will be based on the
OPR Appendix G biological resources checklist questions and on County guidance incorporated
in the 2000 GUP.

' Review and updale the biological resources mitigation framework from the 2000 GUp EIR to
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reflect existing conditions at Stanford and the regulatory framework that has developed since

that time. Mitigation and conditions of approvatfrom the 2000 GUP that have been incorporated

into the Stanford HCP, for example, mitigation for California tiger salamander and California red

egged frog impacts are provided by the Stanford HCP and need only be cross-referenced

referenced in the GUP update.

. For sensitive biological resources that are not considered in the Stanford HCP, such as oak

woodlands, riparian woodlands, and wetlands, identify potential impacts under the GUP update

and develop feasible mitigation measures to reduce impacts to less than significant,

Cultural Resources

Historic Resources

/ssues
The Stanford University campus contains a number of historic structures and sites associated

with the Stanford famili and ine University, as well as with the previous occupants of the land'

The Stanford University Community Plan reports that Stanford's academic facilities include

more lhan 200 structures that meet the minimum age criteria for being potentially historic (i'e',

constructed more than 50 years ago). ln addition to these resources related to Stanford's

history, the University landê also contain a small number of older structures dating from the

1860; and 1870s, prior to the establishment of the Stanford Palo Alto Stock Farm and the

University, The Community Plan explains that with other resource conservation issues, the

strategieå for conservation of historic resources callfor inventorying and evaluating the

resouices involved, preventing and minimizing impacts, and restoring and enhancing resources,

as appropriate.

The GUP Update proposes substantial new academic development and housing in specified

development districts of the University, however, the precise locations within these districts

where construction would occur are not known at this time. There is the potential that specific

developments would be proposed that would either remodel or demolish resources that are

either òurrently included in applicable inventories, or that are determined by the County to be

historical resources. ln support of the GUP and ElR, Stanford has completed a Historic

Resources Survey.

ïasks
. As part of Task 4, conduct a peer review of Stanford's Historic Resource Survey. The peer

review will focus on consistency with national, state, and local criteria, as outlined in the

NationatRegrsfer Bultetin #24 Guidetines for Local Surueys, and the Secrefary of the lnterior's

Standards ãnd Guidelines for Archaeology and Historic Preservation. (lt is expected that this

Stanford historic resource survey report will include, but not be limited to, approach,

methodology, applicable criteria, historic context, and findings - consisting of identified historic

resources: buildings, structures and objects, groupings and/or districts, and cultural landscapes.

It is also anticipatãd that applicable DRP 523 forms will be completed by Stanford utilizing the

state's tnstructions for Recording Historical Resources.)
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. Prepare the Cultural Resources section of the EIR utilizing the County of Santa Clara Historic
Context Statement, the Stanford-produced historic context and survey, and proposed project
description. Assess the potential for the GUP Update to causes a substantial adverse change in
the significance of historical resources as defined in the CEQA Guidelines. (This scope does not
include additional primary research, development of the Stanford historic context statement, or
field work.)

. Review, and update the historic resources mitigation framework from the 2000 GUP ElR, as
needed to ensure that impacts to historic resources are mitigated to the extent feasible.

Archaeological and Paleontological Resources

/ssues
Archaeological sites at Stanford have identified remains indicating a human presence as far
back as 7,600 years ago. Resources on the Stanford campus include sites from the local
Muwekma Ohlone culture and their ancestors, as well as nineteenth- and earlier twentieth-
century archaeological deposits associated with Spanish, Mexican, early American, and
Stanford history. Stanford makes efforts to protect these ancient sites, and has designed
development to avoid or to permit and mitigate potential impacts to prehistoric resources,
including creation of archaeological preserves and conservation easements. There is the
potential that development under the GUP Update would occur in the vicinity of known or
unknown archaeological or paleontological resources. ln support of the GUP and ElR, Stanford
has completed an Archaeological Resources Map/GlS database.

Iasks
. As part of Task 4, conduct a peer review of Stanford's Archaeological Resources Map / GIS
database of all archaeological and cultural resources under its management.

. To document the sensitivity for archaeological resources, tribal cultural resources, human
remains; and paleontological resources on the Stanford lands, review other relevant
archaeological and paleontological documentation, including the records at the California
Historical Resources lnformation Center, Northwest lnformation Center (CHRIS/NWIC) and
conduct research of historical maps and literature relevant to the project vicinity. Records,
maps, and literature at ESA or available through library sources will also be reviewed.

. Contact the Native American Heritage Commission to request information on known sacred
sites in the project vicinity. ESA can assist the County with Native American consultation efforts,
as required by Assembly Bill 52 through the distribution of correspondence to the tribes and
individuals identified by the NAHC, however government to government consultation will be
conducted between the tribes and the County, as the lead agency,

. Based on aforementioned sources, develop a list of recorded archaeological and
paleontological resources within and or immediately adjacent to Stanford lands.
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. Prepare the EIR section describing the results of the research. The section will provide

summary information on cuttural resources present within Stanford lands, their current National

Register/California Register status; and any associated records noted during the archival
reséarch and historic map reviews. Summary tables and lists will be used to present data

including location and site type. Graphics and maps will be used as appropriate to enhance the

information presented.

. Assess the potentialfor the GUP Update to causes a substantial adverse change in the

significance of archaeological and unique paleontological resources, tribal cultural resources, or
potential disturbance of human remains.

. Review, and update the archeological resources mitigation framework from the 2000 GUP

ElR, as needed to ensure that impacts to archaeological resources, tribal cultural resources,

and human remains; and paleontological resources are less than significant.

Energy Conservation

/ssues
CEQA Section 21100(b) requires evaluation of the potential energy impacts of a project, and

consideration of mitigat'lon measures that would avoid or reduce the wasteful, inefficient, and

unnecessary consumption of energy associated with the project. The importance of a full
consideration of consiruction, operational, and transportation energy use has been reinforced by

recent case law issued by the California Court of Appeal. The analysis presented in the energy

use technical reports prepared for Stanford University by Ramboll Environ for the GUP update
witl be reviewed and, as applicable, incorporated into the ElR. The EIR will present a detailed
account of existing conditions at the campus, including a discussion of Stanford's recently

converted campus energy system (Stanford Energy Systems lnnovations) that relies on

renewable electricity along with a more efficient campus heat recovery system.

Iasks
. As part of Task 4, ESA will peer review the energy use technical reports prepared for Stanford

University by Ramboll Environ for the GUP Update'

. ldentify energy significance criteria to evaluate energy use during construction and operation

of the CUp upaiate to use in the evaluation. These will be based in part on the California Office

of Planning and Research (OPR) proposed Appendix G energy checkllst questions and on

OPR's Appendix F energy elements.

. Based on Ramboll Environ's energy use technical analysis, we will identify the GUP Update

buildout energy consumption associated with construction (fuel and electricity consumption);

and operation [including residences, non-residential buildings, other infrastructure (e.9., outdoor
lighting), and motor vehicles¡. These estimates will presumably include fossilfuel and electrical

eñergf 
'use, 

including the pelcentage of renewable and non-renewable energy used to supply
the electricity.

. Analyze potential impacts related to energy use and, if necessary, develop mitigation

measures to reduce or eliminate inefficient energy use. These measures may include items

suggested in Appendix F of the State CEQA Guidelines, including measures to reduce
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construct¡on and transportation energy use, increase building energy efficiency, and reduce
solid waste generation.

Geology and Soils

/ssues
The Stanford campus is located within the Coastal Ranges geomorphic province characterized
by northwest trending ridges and valleys. The Northern Coast Ranges are comprised largely of
the Franciscan Complex or Assemblage, which consists primarily of grayruackê, shale,
greenstone (altered volcanic rocks), basalt, chert (ancient silica-rich ocean deposits), and
sandstone that originated as ancient sea floor sediments. The campus is located in a very
seismically active region with major active faults such as the Calaveras, Concord-Green Valley,
San Andreas, Hayward-Rodgers Creek, and Mt. Diablo thrust faults that have the potential to
cause significant damage in the region. ln addition, the nearby Monte Vista - Shannon fault is
considered potentially active and possibly active and is located generally along the-foothills of
the northeastern Santa Cruz Mountains,'The tectonic forces that have created the regional
faults in the area are also responsible for creating what is known as the Stock Farm Monocline,
a northwesttrending, northeast-facing fold in the Santa Clara Formation and younger deposits
of the area. A zone of special consideration has been established by the Santa Clara County
Geologist along the lower hinge of the Stock Farm Monocline where it crosses the Stanford
Campus and there are local building code requirements to account for this local source as a
potentialfor seismic activity. The EIR will evaluate the likelihood of exposing people or
structures to potential adverse impacts related to ground shaking, ground failure or landslides;
and secondary ground failures caused by liquefaction. Most, if not all, engineering challenges
encountered when designing and constructing structures in this earthquake-prone environment
can be overcome using industry standard engineering practices that meet or exceed local and
State building code requirements; these practices have proven effective at many locales
throughout the San Francisco Bay Area.

Pursuant to the direction of the Supreme Court in CBIA v. BAAQMD, effects on future project
users or residents due to existing geological, soils, or seismic conditions that would be not
exacerbated by the proposed project will not be considered in the ElR. The analysis will address
impacts related to exposure of existing or future project users or residents to naturally occurring
asbestos due to project construction activities, loss of access to important mineral resources as
a result of project implementation, and potential exacerbation of unstable soils or slopes as a
result of the project. However, the analysis will not consider exposure of the project structures or
population to unstable soils or seismic activity, unless it is determined that these conditions
would be exacerbated by the proposed project.

ïasks
. Provide overall data review of site geologic conditions using published reports and maps
available from sources including the US Geological Survey and California Geological Survey,
any previous subsurface geotechnical investigation reports made available, and any hazardous
materials assessments associated with the site area. Summarize regional reports on soils and
geologic materials. (No additional geologic testing is included in this scope of work.) The
information and data obtained through thís task will be used to complete the Setting section of
the ElR.

. Using published information or previous reports, if available, verify areas on the site subject to
ground failure caused by soils conditions that could be exacerbated by the proposed project
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activities based on site conditions and any geotechnical soil lab testing, boring logs, and any

groundwater level data, if available. lf the proposed project would exacerbate any such site

ðonditions, discuss the potential limitations that the exacerbated conditions could pose, if any,

for existing uses or future site development or population'

. Describe the erosion hazards of the site and evaluate the potential for the proposed project to

exacerbate erosion as related to site conditions, including slope and proximity to drainage

channels. Discuss the potential limitations thàt exacerbated erosion hazards could place on the

Project.

. Develop mitigation measures as necessary for the potential impacts identified for the proposed
project rblateO to geology and soils taking into consideration existing regulatory requirements'

When necessary ãn¿ appropriate, the mitigation measures will be developed to reduce the

significance of the impacts, and the resulting level of significance determined.

Greenhouse Gases
ln 2006, California passed the California Global Warming Solutions Act of 2006 (AB 32), which

required California Air Resources Board (CARB) to design and implement emission limits,

regulations, and other measures to reduce statewide greenhouse gas (GHG) emissions to 1990

leüels by 2020 and resulted in development of a statewide Climate Change Scoping adopted in

2008.

ln May 2014,ll'te CARB approved the "First Update to the Climate Change Scoping Plan" which

describes state's progress iowards achieving AB 32 and broader goals, stating "if California

realizes the expected'benefits of existing policy goals .... it could reduce emissions by 2030 to

levels squarely in line with those needed in the developed world and to stay on track to reduce

emissions to {igpercent below 1990 levels by 2050." The California Supreme Court recently

considered tne ÒEOn issue of determining the significance of GHG emissions in its decision,

Center for Biological Diversity v. California Department of Fish and Wildlife and Newhall Land

and Farming (CBO vs. CDFtiV¡ in which the Court not only opined on the appropriateness of

using a corñpàrlson of a project or plan's emissions to a business as usual scenario under

CEC|-A, but also alluded to tñe need for an analysis of GHG emissions to consider fulure years

beyond the rapidly approachin g 2020 initial target year AB32.Consequently, ESA approach is to

coÁsider not only year ZOZO emissions and thresholds developed to demonstrate consistency

with these reduction targets but also to consider, to the extent feasible, emissions under the

GUP update to result inãn impact with respect to the attainment of future (2030or 2050)

reduction targets.

To aggressively reduce building energy GHGs, Stanford University updated its Energy and

Climã[e plan in 2015 in an effort to aChieve the long-term GHG reduction goals. Additionally,

Stanford University has committed to aggressive Transportation Demand Management (TDM)

strategies in an effort to reduce vehicle trips to the extent feasible. These actions will be

considered in the overall assessment of GHG emissions under the GUP Update. lt is anticipated

that these strategiès will be further strengthened given the intent of the GUP Update to result in

no net new commuter trips.

Development under the GUP Update will generate GHG emissions during construction and

operatiôns, as well as from sequestration iosses resulting from significant removal of trees and

vegetation and sequestration gains from planned tree replacement.
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Below is a description of lhe general tasks that will be conducted to develop the GHG emissions
analysis for the GUP Update. As mentioned above, it is ESA's intention to use the technical
information provided by Stanford University to support completing the tasks identified below for
the EIR GHG Emissions section.

' As part of Task 4, ESA will peer review the GUP Update GHG technical reports prepared for
Stanford by Ramboll Environ and prepare a technical review memorandum.

. ESA willwork with the County to develop a Plan-specific GHG threshold to be utilized in the
ElR, and proposes to use the methodologies provided in the BAAQMD's CEQA Air Quality
Guidelines updated in 2012 for assessment of impacts, which are supported by substantial
evidence.

Given that the University's Çnergy and Climate Plan does not establish future year GFIG goals
or predict fuiure year emissions, it would not meet the requirements of CEQA $t St aS.S as a
streamlining toolfor GHG assessment under CEQA. The Supreme Court decision in CBD vs.
CDFW delermined that a "business as usual" comparative analysis, if used to assess GHG
impacts under CEQA, must consider the GHG reduction percentage required specific to a given
planning area and cannot apply the statewide percentage reduction. Santa Clara County's 2009
Climate Action Plan for Operations and Facilities identifies a County-specific goal to "decrease
emissions by 10o/o every 5 years from 2010 - 2050" and this goal may provide one method of
assessing GHG impact consistent with recent judicial opinions as it is both local and may be
used to assess long term GHG reduction targets beyond 2020.

''Based on the outputs contained in the Ramboll Environ GHG technical analysis, the project's
contrÍbution to cumulative GHG emissions will be described in the context of state and global
estimates, and will be applied to the significance thresholds to be developed by ESA and the
County.

. Review the latest mitigation measures recommended by the BAAQMD, as well as those
recommended in the Attorney General's office and the California Air Pollution Control Officers
Association (CAPCOA) and consider the extent to which these measures are already being
implemented through the Energy and Climate Plan and adopted TDM strategies. Based on this
review, relevant policies and design features will be suggested which could serve to minimize
GHG emissions that would be associated with the proposed GUP update.

Hazards and Hazardous Materials

/ssues
Stanford is developed with multiple structures that include a variety of hazardous material uses
concentrated in the northern portion of the campus with mostly open space areas to the south.
Primary hazardous materials storage and use is concentrated around the Environmental Safety
Facility, the medical clinics and laboratories just south of the hospital, the Peninsula Sanitary
Services, and Fleet Service Station. A number of release sites are located within the GUP area,
many of which have been remediated and include the Ginzton Plating Shop, the Hanson
Experimental Physics Lab, the Peninsula Sanitary Services site, the Fleet Service Station, the
Beckman Building Generator, the Steam Plant and others. The hazardous materials used by
laboratories, clinics, maintenance facilities and other entities at the project site yield a wide
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variety of wastes that include a wide range of chemicals, biological wasles, and low-level

radiological wastes.

Stanford University has on-going management programs for the safe storage, handling and

disposal of each type of waðte Jtream which is managed by the Department of Envlronmental

H"ältrr and Safety'. Some of these management programs are described in the Sfanford Safety

Manua!, Biosafeiy Manual, Radiation Safety Manual, Hazardous ChemicalWaste Management

Reference Guide for Labotratories, and Lab Deactivation and Move Guidêlines. However, if not

managed appropriately, these hazardous materials and wastes can be released and expose

workeìs and the public causing potential health risks to workers and the public. ln addition,

previous releases to the subsurface can be disturbed through construction activities that also

might expose workers or the public to adverse effects.

The EIR analysis will evaluate the potential for future construction and development under the

GUp Update io impact workers, the public or the environment. Consistent with the direction in

CB;A v. BAAQMD, based on information compiled from the existing documents and database

searches, ESA will assess construction impacts related to exposure to construction-related

hazards or existing hazardous materials that could be disturbed during construction (e.9.,

remnant pesticidelontamination, underground storage tanks, etc.). ESA will also assess

operational impacts related to exposure of people to project-introduced hazards or hazardous

materials, including transport of hazardous materials, and accident conditions' ln addition, the

campus is locatedìn an área considered to be a moderate hazard for wildfires and potential fire

hazârds that could be exacerbated by the proposed project will be included as part of the

analysis. Mitigation measures will be identified for any significant impacts, as necessary'

ïasks
. Develop a Setting section based on an overall understanding of the existing_site conditíons as

they relaie to the pãst releases of hazardous materials within the GUP area. Review and

incórporate the findings of a search of publicly available databases including the Department of

Toxii Substances Coñtrol (DTSC) and the Regional Water Quality Control Board (RWOCB)'

. Compile an overview of existing hazardous materials and waste use, storage, and disposal

operatìons within the GUP area ánd the regulatory requirements governing these operations.

Ëxisting university guidance documents ovèrseen by the Department of Environmental Health

and Salety will be zummarized and evaluated for adequacy in meeting existing regulatory

requirements and potential to minimize exposure risks.

. provide a comprehensive description of the existing radiological and biological waste protocols

and any change's with the GUP Update that would represent any substantive changes to the

type, qúantity, or waste stream of radiotogical and biologicalwaste practices currently occurring

at the campus.

. Describe hazardous building materials including asbestos, lead-based paint, and PCBs that

may become exposed duringiany demolition activities and the existing regulatory requirements

that address these hazards.

, Review available data maps that show wildfire hazard areas and determine any potential

limitations that it might have on proposed development.

. Develop mitigation measures as necessary to reduce any potential impacts to associated with

use and'¿¡spoéal of hazardous materials, potential accidental release of hazardous materials,

Page t7

County_00079



interference with emergency evacuation plans, and exposure to wildland fires.

Hydrology and Water Quality
Stanford lies primarily within the San Francisquito and Matadero Creek watersheds. Both of
these watersheds flow in a northeast direction and empty into the southern portion of the San
Francisco Bay. Surface waters in the San Francisquito watershed include San Francisquito
Creek, Los Trancos Creek, Felt Lake (irigation supply for the campus) and Lake Lagunita
(seasonal recreational lake for the campus). Matadero Creek watershed drains in an easterly
direction towards Deer Creek, which flows in a northerly direction to Matadero Creek. Another
small portion of the watershed drains in a southerly direction towards Arastradero Creek.

According to a preliminary review of site conditions, the GUP area is not located within a flood
hazard area. However, future development may affect storm water flows and water quality of
offsite discharges through changes to existing drainage patterns. ln additions, changes to
SêârSv¡lle Dâm Currently bê¡n$ coñsiderèd c.ould affect floi¡d pioteCtion. Futur-e äe-vèloþment
would have to comply with the C.3 regulations of the NPDES (National Pollution Discharge
Elimination System) Municipal Regional Stormwater Permit (MS4). Provision C.3 requires that
new development or redevelopment thal creates or replaces impervious surfaces must include
appropriate source control, site design, and stormwater treatment measures to minimize
pollutant discharges and prevent increases in runoff flows. Site design measures must include
low impact development (LlD) features that generally include onsite infiltration or detention of
stormwater runoff. LID improvements would likely align with the Green Building practices that
are part of the sustainability plan prepared for the Stanford University.

Storm water pollution from surface-borne contaminants such as oils, fuels, dust, and metals
would be a concern for the proposed Project; polluted storm water can degrade water quality in
local drainages and eventually San Francisco Bay. ln addition, temporary water quality
degradation could be an issue during construction of future development. Temporary and
operational water quality issues in this area may be complicated by the effects of existing
groundwater contamination, if present. Significant earthwork activities would be required to
comply with the existing NPDES permit and discharge permit requirements.

Iasks
'Conduct data review of hydrologic conditions in and around the GUP area using published
reports and maps available from sources. (No additional hydrologic field work is included in this
scope of work.)

' ldentify the regulatory agencies such as FEMA, Santa Clara Valley Water Distríct and
RWQCB, that have jurisdiction over surface water resources in the Stanford area.

' ESA will also discuss construction requirements that would apply to future development to
avoid short-term, construction-related water quality impacts. Discuss potential impacts and how
proposed changes would comply with existing regulatory requirements such as Provision C.3
and applicable County Land Development and Engineering processes.

' Depending on the results of the impact analysis, identify appropriate mitigation measures to
reduce or avoid significant impacts, and determine the level of significance after mitigation.

Land Use and Planning

Page 18

County_00080



/ssues
similar to the 2000 GUp, the GUp Update will request continued authorization to use stanford

land for existing and new academic facilitles and housing, conditions for such use, and the

process for obtãining site-specific project approvals from approximately 2018 through 2035 The

amount of new acadämic fácitities anð nouàing units/beds for students and staff under the GUP

Update is expected to be of a similar magnitude to the development provided for in the 2000

CUp. fne proposeO academic facilities and hous¡ng units would primarily be constructed on

sites that have been previously developed, although some previously undeveloped sites on

campus could support future projects.

The majority of development under the GUP Update would þe concentrated in the area

oesignáteoin the Stanford Community Plan as "Academic Campus." lt is expected that Stanford

will request some revisions to the exiéting Stanford Community Pìan, althougl,ng changes in

the overarching policy framework or the Ãcademic Growth Boundary established by the

Community Plãn are äxpected. As noted in the current Community Plan, lands outside the

Academic Growth Boundary (generally the Foothills south of Junipero Serra Boulevard) must

remain as open space; therefõre, no development is expected in this area under the GUP

Update.

Iasks
. Describe and illustrate, based on land use information provided by Stanford, existing land uses

within the project vicinitY.

. Describe general development trends and County planning considerations for the project area.

. Discuss the consistency of the GUP Update and Community Plan with all relevant County, and

other applicable local, regional, state, oi federal planning documents. Where inconsistencies are

found, ident¡fy whether.thls would result in a significant environmental impact, and whether such

an impact can be mitigated to a less than significant level.

. Analyze potential programmatic land use changes that could occur through implementation of

the GÚp Úpdate wiìl eùatuate lhe effects of proposed academic and housing development on

neighboring land uses.

. Determine feasible mitigation measures to ensure that impacts to land use are less than

significant.

. ldentify mitigation measures, if needed, to reduce any potenlial significant land use impacts.

Noise

/ssues
Noise impacts associated with implementation of the GUP Update would be both short-term and

long-term. Construction activities occurring from future development within the GUP area would

teniporarily affect ambient noise levels neãr construction sites. Land use or transportation

network cñang"s that could occur from implementation of the GUP Update could also affect

long-term noiõe levels in the area due to increased or redirected vehicle traffic on the road

netívork and through activities commonly associated with academic and housing developments

such as the operaiíon of HVAC systems, service vehicle operations, etc. The proiect would also
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locate new sensitive noise receptors (e.9., new housing) within the existing low and moderate
density residual land use areas as designated in the Stanford University Community Plan.

Traffic along Junipero Serra Boulevard, El Camino Real (State Route 82), Sand Hill Road, and
several other local roads are the predominant sources of noise in the area. Other intermit rant
noise sources include helicopter noise from Stanford's Life Flight Critical Care Transport
program and events at Stanford Stadium, Maples Pavilion, and Frost Amphitheater. ln general,
housing areas on and off campus, hospitals and child care facilities are considered to be noise-
sensitive land uses. Noise impacts could arise from the relatively high, but temporary, noise
levels from construction activities,Depending on the distance between new development and
sensitive land uses such as residences and schools, noise from construction activities could
potentially be significant. Stanford has transportation demand management programs designed
to achieve a goal of no net new commute trips, which would limit increases in vehicle traffic
noise. Any increase in traffic trips will be modeled for noise levels using the U.S. Department of
Transportation's Federal Highway Administration (FFIWA) Flþhwa¡Traffic Noise Predietion
Modelwith California vehicle noise emission levels. Noise impacts will be evaluated in terms of
the absolute increase in noise and the noise and land use compatibility guidelines established in
the Santa Clara County General Plan. Additionally, other available information sources will be
used to the extent feasible to ensure consistency with the environmental review process.

Iasks
' Describe the current ambient noise environment in and around the GUP area based on a
noise survey. The existing noise environment within and around the GUP area will be surveyed
through up to 10 short-term measurements taken at locations sufficient to characterize ambient
noise and to provide calibration data for noise modeling purposes. Up to three 48-hour noise
measurements will be taken within the GUP area to assess 26-hour noise exposure in terms of
L¿¡and/or CNEl.Short-term and 48-hour monitoring locations will be identified based on the
location of present and future noise-sensitive receptors (e.g., the academic campus, residential
areas, etc.) and proximity to substantial noise sources. ESA will work with the County in
identifying locations for noise monitoring and determining whether to monitor during special
events (i.e., football games).

' ldentify state and local noise policies, including the noise/land use compatibility guidelines
contained in the Health and Safety chapter of the Stanford University Communily Plan, the
Noise Element of the Santa Clara General Plan and any other relevant County ordinances or
regulations.

'Assess potentÍal noise impacts from project construction based on agreed-upon scenarios for
schedules, project phasing, and available information from Stanford or reasonable assumptions
about construction equipment to be used during the construction phases.

' Assess the potential for exacerbated traffic noise impacts on existing and proposed future land
uses, and the compatibility of the proposed GUP Update with existing land uses. ESA will
estimate noise exposure potentialfrom project-generated traffic on up to 16 roadway segments
using the FHWA Traffic Noise Model and other standard models that relate to noise from
stationary sources.

ESA will base the analysis on project-specific data provided by the traffic consultant and
stationary source type and location information from the GUP Update.

' ldentify practical, feasible mitigation measures including the use of performance standards to
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allow for future development to be included within the context off the ElR. Evaluate whether

mitigation measures would reduce the impacts below a level of significance'

Population and Housing

/ssues
The GUp Update is proposed to add approximately 2 million square fget of academic facilities

(with accompanying'emþloyment opportunities) and 3r000 housing unitslþeds for students and

àtur. wn¡t" öopúlatJon and-housing changes in and of themselves are not normally considered

to be signifióant impacts (i.e., subs-tantial, adverse impacts on the physical environment), CEQA

does provide for inclusion of these effects as indicators of other impacts'

Public Services

/ssues
lmplementation of the proposed academic and residential development and associated on-

"rrp6 
population incieabe under the GUP Update would result in an increased demand for

pubtic *.rir"r, including police protection (provided !V t1e Stanford Department of Public

bafety) and fire protectiõniprovided by the Þalo Alto Fire Department). Population growth would

also ¡id¡recgy contribute to'increases in the number of primary and secondary students in local

school districts.

Pãge 21

Iasks
. As part of Task 4, ESA will peer review the Background Conditions Report prepared by

Stanford for the existing student, residential, and employee population'

. The EIR analysis will quantify and describe the magnitude of potential changes in population

(residential anó Ou¡ime) anO 
-housing 

associated with the GUP Update. lt'rs assumed Stanford

will provide estimaies of population cianges associated with students faculty and staff under the

CUÞ Up¿ate. The potentìal'physical environmental impacts associated with changes in

populaiion and housing will be analyzed in other relevant sections of the EIR (e.9.'

transportation, public services, air quality)'

. Direct increases in employment can create secondary impacts, such as an increased demand

for housing. This housing d-emand would be considered a significant effect if the housing

demand coutd not ue mãt with existing or future housing supply within the housing market for

new Stanford students and employeeé. While the development of housing itself would not be a

significant adverse impact, 
"onstrúction 

of housing could create other short-term environmental

impacts, such as air quality or noise impacts'

. Evaluate the potentialfor displacement of housing and population, from both the Stanford

campus and, indirectly, from nearby areas, as appropriate.

. ldentify mitigation measures, if needed, to reduce any potential signíficant population and

housing impacts.
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Iasks
' As part of Task 4, ESA will peer review Stanford's description of existing police and fire
services serving the campus.

' Describe local police and fire services, as well as primary and secondary school districts
serving the GUP area and surrounding communities.

' ln consultation with the service providers, assess whether new or expanded police or fire
protection facilities, schools or other public facilities would be required as a result of proposed
new development under the GUP Update, and corresponding effects on service ratios,
response times, or other performance objectives, and whether any necessary additional
facilities could have a substantial adverse impact on the environment.

' ldentify mitigation measures, if needed, to reduce any potential significant public services
impacts.

Recreation

/ssues
As noted in the 2000 GUP ElR, nearly two-thirds of Stanford's lands have an open space
character, including over 2,000 acres of open space located in the Foothills south of Junipero
Serra Boulevard(which generally corresponds to the Academic Growth Boundary). Lands
outside this boundary are required to remain as open space. Open space areas on the
Academic Campus include the Arboretum between the Main Quad and El Camino Real, areas
surrounding Lake Lagunita, and smaller areas within the campus residential community.
Stanford also maintains several athletic facilities, primarily playing fields, but also including
gyms, a golf course, equestrian facilities, and swimming pools. Some of these facilities are open
for public use while others are reserved for use by the stanford community.
Other nearby parks and recreation facilities include those owned by Palo Alto, Menlo Park, and
the Mldpeninsula Regional Open Space District. The GUP Update is anticipated to focus new
academic development and housing units within the Academic Campus; therefore, no changes
to recreational opportunities in areas south of the Academic Growth Boundary are expected.
Although specific recreation facilities are not proposed under the GUP Update, the increased
on-campus residential population would likely result in the need for new facilities to serve these
new residents.

Iasks
' As part of Task 4, ESA will peer review Stanford's description of existing recreation resources
at Stanford and survey data regarding existing off-campus recreation facility usage by Stanford
residents and employees.

. Describe the environmental setting for parks and recreation.

' Discuss the potential for the anticipated population increase to result in a corresponding
increase in the use of non-Stanford recreational facilities such that substantial physical
deterioration of such facilities could occur.

' Evaluate whether the construction of any proposed recreational facilities would have an
adverse physical effect on the environment.
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. ldentify mitigation measures, if needed, to reduce any potential significant recreation impacts

Transportation and Circulation
ESR wiil lead preparation of the Transportation and Circulation section of the Draft ElR. The

basis for the EIR section will be a separate Traffic lmpact Study (TlS) to be prepared by Fehr &
peers Transportation Consultants (F&P). F&P's TIS scope of work is currently being developed

by F&P in consultation with the County and Stanford, and is separate from the EIR scope and

cósts. lt is assumed F&P's TIS will adhere to Santa Clara Valley Transportation Authority (WA)
Transportation lmpact Assessment (TlA) Guideline requirements, as appropriate' lt is further

assumed that F&P will provide all necessary descriptive information in text, tabular form and

graphics, and include all required quantitative analyses to fully adeOu{9ly su.pport the EIR

iransportation and Circulation section. ln addition, it is assumed that F&P will be available to

attend key public meetings and/or hearings as needed to respond to specific technical inquiries

regarding its TlS.

AECOM: Peer Review / Meeting Attendance
ln support of the ElR, AECOM will peer review F&P's TIS to ensure consistency and adequacy'

The pioject Approach for providing peer review of F&P's technical analysis of the transportation,

traffic, ahO paiL¡ng impact's of the 
-CUe 

UpOate is described below. AECOM will also be involved

in subsequent phãses of the work to assist ESA with preparation of the transportation section of

the Draft'ElR, iesponses to comments on the Draft ElR, and attend public hearings' For each

deliverable identified, AECOM will prepare and submit a draft for review by County staff.

Following receipt of comments from tlre County, AECOM will revise the deliverable and submit

the final version.

Task 1.01: Project Management.
Tl-tis t-dsk irìc¡tdes iirne tor tne fask Lead and deputy to manage the team, interact with the

client, monitor the financial health of the project, prepare invoices and monitor the project

scheóule. A project administrator will assist the AECOM Project Manager as much as possible

with this task.

To fulfilthe scope of the project, it is assumed that the AECOM task leader and deputy will

attend up to ten periodiciec-hnical coordination meetings attended by County staff, Stanford

staff, F&P staff and others. These meetings are in addition to meetings described and inclUded

in the tasks below.

The purpose of these technical coordination meetings is to create a common knowledge base

for ait parti6pants in the GUP transportation analysis regarding methodologies, assumptions,

base data, pieliminary findings, and overall approach. lt is felt that participation of the AECOM

peer review team will help eipedite preparation of the TIA peer review tech memo described

below.

Task 1.02: Project lnitiation/Start Up
iallycommencetheproject.lnattendanceatthismeeting

will be County Planning staff, University representatives, F&P staff, the Consultant EIR project

manager, the Transpoiation task leader and his deputy. The purpose of this meeting will be to

final2é AECOM's scope of work and work schedule. ln addition, the meeting will verify the

horizon year for analybis of future traffic conditions, and fully discuss the project description and
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analysis effort to be conducted by F&P. The project description and any other relevant
information which will be necessary in completing the analysis will be made available at this
meeting to maintain the project schedule. ln addition to the meeting, AECOM will prepare a
project plan and develop and a tech memo documenting the peer review methodologies to be
used in the project,

Deliverables: Project Plan, Peer Review Methodalogies Tech Memo

Task.1.03: Monitor Communitv ßesource Group Meptinos and Other Fotums
A full understanding of the planning process and the views of community stakeholders will be
important in the development of the EIR transportation technical analysis. The AECOM
transportation task leader will attend CRG meetings and other public meetings conducted by
Stanford or the County during the GUP application review process. A total of 3 meetings are
assumed.
One of the AECOM transportation task leader's responsibilities is to understand slakeholder
concerns and provide adviçe to the consultant project manager and the County regarding ways
that the transportation technical analysis will need to respond to these concerns.

Task 1.04: Peer Review of lnitial Documçnts
Stanford will be providing two reports prepared by F&P that will help lay the foundation for the
EIR transportation analysis:
. Transportation Technical Report, including:

o Existing traffic counts at key intersections
o Existing measured trip generation
o Existing trip distribution based on zip code and survey data
o Existing vehicle miles traveled per resident and per employee based on zip code and

survey data
. Evaluation of Vehicle Miles Traveled under the updated GUP

The AECOM team will conduct a peer review of each document to verify that the documents
follow generally acceptable transportation planning practice, address the appropriate study
area, and were conducted using methodologies that are clear and replicable. AECOM will
preparê a peer review tech memo for each document for submission to the County. lf concerns
or shortcomings are found, these will be documented in the memos along with
recommendations regarding how they should be addressed. The AECOM transportation team
will also review other documents provided by Stanford supporting the GUP application, in order
to develop a thorough understanding of the planning context

Deliverables.' Peer Review of Transportatíon Technical Report Tech Memo, Peer Revíew
of VMT Evaluatíon Tech Memo.

Task 1,05: Proiect Site Review
The AECOM Transportation deputy task leader and support engineering staff will conduct a field
review of the surrounding transportation system. Although AECOM personnel are thoroughly
familiar with the Stanford campus and have knowledge of the surrounding roadway network in
Palo Alto from our on-going experience in the area, this field review will document any recent
changes in roadway geometry, traffic contro!, or other characteristics for the off-campus portion
of the transportation system.
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Task 1.06: Public ScoPing MËtinq
ndapublicElRscopingmeetingwhichwillbedirectedby

County staff. AECOM staff will respond to questions and comments during the public scoping

meeting as necessary.

Task 2.01: Pggl'Review of Transport4tipn $tudv Assumpti$s
yusefulforF&Ptoclearlydocumentthedirectionofthe

traffic analyåis and to distribute this documentation to the appropriate reviewing agencies for

comment. Îhis report would outline land use and transportation network assumptions for the

planning horizon year; data sources and usability; forecast methodology; approach to and the

ievel otãna[sis fôr alternative scenarios; and an outline of the Transportation, Traffic, and

Circulation ihapter of the ElR. Another key piece of information which should be documented in

this report will be the significance criteria and analysis procedures to be applied to each

intersection according tó which jurisdiction controls the intersection. Other significance criteria

for parking, bicycle routes, pedestrian ways, and transit impacts should also be noted.

The repoñ will be submitted þy Stanford to the County in draft form. After an initial peer review

by AECOM for the County, a meeting will be held to discuss the memorandum and any

aäditionr, deletions, or modifications recommended by AECOM to the County. After the review

meeting, F&P will finalize the report and it will be resubmitted to the County by Stanford.

AECOM will prepare another tech memo documenting our peer review findings on the final

report, A wider dissemination of the study assumptìors a1d procedures report would occur at

the County's discretion, such as to WA, the City of Palo Alto, or to jurisdictions within San

Mateo County.

Deliverables: Peer Review of DraftTransportation Assumpfions ReportTech Memo, Peer

Review of Finat Transportation Assumptions Report Tech Memo.

Task 2-02: P*e,er Review of th$ Broposed Proiect--Studv 4!eir
providedbyF&P,aswellasthelistofintersections

included in the last General Use Permit analysis in 1999. AECOM may recommend changes to

the list of intersections to be included in the traffic analysis.

Task 2.03: Pee-r Reyiew of DraftfJS Repqrt
The AECOh/t Tearn will conduct aþééi ieview of the draft Traffic lmpact Study (TlS) report

prepared by F&P on behalf of Stanford, and provide a peer review tech memo for review by the

bounty staft. the peer review will verify that the report follows the agreed scope, adheres to the

Wn ftn requirements and is in line with the CEQA requirements necessary for the DEIR

preparation.

Deliverables.'Peer Review of Draft ltS Reporf Tech Memo

Tpsk ?.04: Review Finql TIS RePort
alreporttoverifythatcommentsfromtheCountyhave

been addressed.

Task 3.01: Draft EIR Preparation
willprovideassistancetoESAwiththeirpreparationofthe

transportation section of the Draft EIR (DEIR).

Task-3J02: Draft EIR-Public Hearing.
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During the review period of the DEIR, AECOM will continue to participate in the process by
attending one public hearing, and as needed, help County staff address any transportation
queries during the hearing.

Iask 3,0"3: Besppnse to Comnlents
After the end of the review period, AECOM will assist ESA with preparing responses to the
comments received with regard to transportation issues. For budgeting purposes, it has been
assumed that approximately 15 comments will need to be addressed by the transportation
team.

Tssk 3.û4: Final EJR Preparation
Assuming no recirculation of the DEIR, the AECOM team will provide support as necessary to
ESA for the preparation of the FEIR.

Task 3.05: Final EIR Public Hearino
AECOM wíll attend one public hearing to help County statf address any transportation queries
during the hearing.

Utilities and Service Systems
/ssues
lmplementation of the proposed academic and residential development under the GUP Update
would result in an increased demand for utilities services, such as water supply, wastewater
treatment, and solid waste disposal. Proposed development would be primarily constructed on
sites that have been previously developed, and would be mostly concentrated in the Academic
Campus area. No development is expected on lands outside the Academic Growth Boundary,
which must remain as open space. As noted in the Sustainable Development Study (2008), this
is consistent with Stanford's planning principles that promote compact urban development
through infill and redevelopment, which allow for efficiencies in delivery of utilities to the
campus. Therefore, major expansion of water and wastewater infrastructure to serve new
development is not anticipated under the GUP Update. According to the GUP Annual Report
No. 15 (June 2016), the allowed average daily water allocation from the San Francisco Public
utilities commission (SFPUC) is just over 3 million gatlons per day (mgd). Due to
implementation of dozens of water efficiency retrofit projects, the average campus domestic
water use was 1.89 mgd in 2015, down from 2.7 mgd in 2007. lt is our understanding that under
the GUP Update, Stanford intends to stay within its existing allocation of water from the SFPUC.
ln addition, implementation of Stanford's Guidelines for Sustainable Buildings and Guidelines for
Life Cycle Cost Analysis is anticipated to reduce utilities demands through the lifetime of the
GUP Update. Wastewater treatment at Stanford is provided by the City of Palo Alto's Regional
Water Quality Control Plant, which serves approximately 220,000 people. \n2015, the plant
treated an average of 18.4 mgd of wastewater, well below its permitted dry-weather capacity of
39mgd. Regarding waste reduction and disposal, Stanford increased its landfilldiversion rate
from 30%in 1994 to 65% in 2015. lt has a goal of reaching 75% by 2A20. The recycling rate for
construction and demolition waste generated by campus projects was 87% in 2015.

Iasks
' Based on consultation with Stanford and other utility and service providers (e.g., SFPUC, City
of Palo Alto, Peninsula Sanitary Service, lnc.), briefly describe existing utilities ãnd service
systems that serve Stanford University.
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. Assess whether new or expanded public utilities would be required as a result of the GUP

Update and whether construction or operation of any such facilities would have a substantial

adverse impact on the environment.

. Utilize the Draft Water Supply Assessment prepared for Stanford by Schaaf and Wheeler in
the analysis of potential water supply impacts.

. Evaluate potential effects to wastewater treatment requirements of the San Francisco Bay

Regional Water Quality Control Board.

. Determine if the project would comply with federal, State, and local statutes and regulations
regarding solid waste, and adequate disposal of such waste.

. ldentify mitigation measures, if needed, to reduce any potential significant public utilities

impacts.
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4 | Cost Ëstimate, Schedule and Condilions

Schedule
(byweeks)Task

2 weeks from Notice to Proceed

4 weeks from Notice to Proceed (assuming
Project Description at suffícient teVel of detait

for NOP is available)

4 weeks from Notice to Proceed

4 weeks from Distribution of NOP

During NOP Response Period

2 weeks from end of NOP Response Period

4 months from finalizing
Scope of Work with County

l month

3 weeks

l week

l week

6 weeks

During Public Review Period

6 weeks {dependent on nature of comments)

3 weeks

3 weeks

>10 Days from Distribution of Final EIR

l week

l week

County provides Notice to Proceed

EsAsubmits Data Request#1 (forCountyto respond to)

ESA prepares Notice of Preparation (NOP) for County to
Distribute (assumes no lnitialStudy is prepared)

ESlrevjerrus-St¿rrfollsÞaglgr.ou¡{aAdprqjecttechniçql
studies that will support EIR (assuming all reports are
available); ESA submits memoranda to County regarding
repofis suffìciency; and ESA submits Data Request #2 (for
Stanford to respond to)

NOP Response Period

Ef R Scoping Meeting

ESA submits scoping summaryto County; and finalìzes scope of
work with County

ESA prepares and submits Administration Draft EIR to County

County Review of Administration Draft EIR

ESA prepares Screencheck Draft EIR

County Review of Screencheck Draft EIR

ESA produces Draft EIR and submits to County for distribution

Public Comment Period

Public Hearing(s) on Draft EIR

ESA prepares and submits Administrative Draft Response to
Comments Document to County

County Review of Draft Response to Comments Document

ESA prepares and submits Screencheck Response to Comments
Documentto County

County Review of Screencheck Final Response to
Comments Document

ESA produces and submits Final Response to Comments
Document to County for distribution

Public Hearing(s) on Final EIR

Octobêr 1 1. 201 6
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AttachmentA-l

4 | Cost Eslimate. SchedLrle and Condiiions

Conditions
The Scope of Work (Section 3), Cost Estimate and Schedute Ín thís sectíon are based upon the

foltowíng assumptíons and conditions:

r The project description witl not substaniialty change from that described in Section L'

¡ Stanford Universíty, County staff, and other public agencies wílt respo¡d to information requests

in ã timety rrnn.i.'liinioihat¡on is identified as relãvant and avaitable through proje.ct

participanrs ruUr.qr"nüo iftäinitiaf ¿uti request, the project participants wíll provide it to the

project team ín a tímelY manner.

¡ Stanford University witl provide technical reports and descriptive graphics in a form that are

readity adaptable for use in the ElR.

r The Administrative Draft EIR and Administrative Final EIR witl receive one (1) round of revíew by

County staff (plus Screencheck) priorto publication'

r ESA,s scope assumes assistance to County in preparation of 
.required 

noticing documents (e'g',

Nop,NoA/NocanãÑoo¡. However,¡t¡rást,jme¿theCountywitltakefutlyresponsibitityto
conduct required *iìã"ät"i"nï ¿istr¡¡ution of the Notice of Preparation,Ptu.ft EIR and Final EIR

to public 
"gencies 

aìJotîer interested pãrties (exctudíng to the State Clearinghouse, whích ESA

witl distribute to).

r lf the county wishes to have additional hardcopies andlor cDs of the EIR than assumed in the

workscope,ihe associated costs will be provided upon request'

r No new information wiil come to tîght duringthe term of the. contractihat wilt require examination

of additional irtu*i oi òotãntiai imþacts not"anticipated in this work plan. Í'gu!{ the nature of anv

ór"p"rãltãr[i ctrange due to the actioniby itre åppt¡c.ant or Couniy such that less work need be

performed on one rrp"".t of the project, unJínot. wórk be requìred on another, then the available

funds up to ttre ooãiåli f ir¡t .ou-.,r"ä iith¡s work scope would be available to be applies as

appropriate to the needs of those tasks.

e Consultant team [abor hours assignable to project meetin-gs and hearings (Task 2) shal[ include

time required to prepare for meetings, ttuuäLti't. to and f-rom meetings, and any time required

for folow-up act¡vìti'ei. Ãny .ortt foítÉr¡s tast< in excess of the amount for this task shown in the

cost estimaie shatl be compensated as additionalwork'

r tt is assumed the county witt be responsible for pubtic meeting logis.tics ana t1c1li1a11-o,n' lt is also

assumed that theðouni' *if f proviåe a court reporter or similar entíty to provide. a written

iániir¡ption for the scoó¡ng meeting and pubtíà hearings. However, if requested, a court reporter

for hearìngs can be províded as an optionaI task'

¡ The actuaI estimated cost for the Response to comments task is dependent upon the nature and

volume of comments received ,n¿ *ouiJUe ievisited by ESA with the County upon receipt of the

public comments received on Draft EIR' 
ltement of overriding¡ lt is assumed the county will prepare the CEQA findings and st:

consídàrations; hð*euer, suc'h tisk can be pròvided as an opt]onaltask'

r The work scope does not assume ESA or its consultants would be prepare any engineering

studies, iulturat surveys or protocol levet biologicaI surveys for the ElR.

r The work scope does not include any permitting or Nationat Environmentat Poticy Act (NEPA)

relxãJ work;'ho;;;;;¡f;;J"¿, suåh tust canle provided as an optiona[ task'

¡ ESA will document atl billings with progress reports'
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AttachmentA-2

Pricing ProPosal TemPlate
ESA Non-Labor Expenses

Reimbursable Gosts

Project SuPPlies

Pri nting/Re Production
Docurnent and Map Reproductions (CD + Digital Photo)

Postage and Dellveries

Mileage

Vehicle Rental

Lodging

Airfare

Northwest lnformation Center Fee
200

$

$

$

$

$

$

$

$

$

$

$

$

1,610

5,600

1,000

300

2,640

Subtotal Reimbursable Costs

10% Fee on Reimbursable ExPenses

$ 11,350
s 1.135

1
Reimbursable Costs
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Aüachment A-3

Cost Proposal TemPlate
Subconsultant Detail

$
$
ö

$ 120,610

$ 96,233.50

$ 8,503.00

$
$ 13,893.00

s

$ r,980.00

ù

$

Cost

Total
Subconsultant

10.965
t

180

773
q

1

$

$

{

$

$ 8,749

$

10o/o

@

$

$

$

$ 109,645

$ 87,485
7,730q

$

$ 12,630

$
1,800$

Þ

$

$

Subtotal
Subconsultant

Cost

8,200ö

$ 2,400

3,200$
800$

1,800$

Sutro Science

101,445$

10,230.'

$
I

$ 6,930

AECOM

and Final EIR
Fr*pare AdminisÙâtivr

Prepare $creencheck Fina!!!$

Prepare Administrative Draft E

Prepare Sêreenchqc!!!8,-94 D I

0

6.0

7,0

8.0

9.0

1.0

2.0

3.C

4.0

5.0

Bud

0.0

Task Number
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Attachment B

EXHIBIT B-34 (revised)

INSURANCE REOUIREMENTS FOR
EN

CONTRACTS

Indemnity

To the fullest extent permitted by law (including, without limitation, Califomia Civil Code Section

2782.8), Consultant shall indemnify, defend and hold harmless the County of Santa Clata

(hereinafter "County"), its officers, agents and employees, from any claim, liabilit¡ loss, injury or

damage (collectively, "Litigation") arising out of, or in connection with, performance of this

Agreement due to the negligence, recklessness, or willful misconduct of Consultant andlor its

agents, employees or sub-consultants, excepting only to the extent such loss, injury or damage is

cãused by the negligence, recklessness or willful misconduct of personnel employed by the

County. The Consultant shall reimburse the County for all costs, attorneys' fees, expenses and

liabilities incurred with respect to any litigation in which the Contractor contests its obligation to

indemnify, defend andlor hold harmless the County under this Agreement and does not prevail in

that contest.

Insurance

Without limiting the Contractor's indemnification of the County, the Contractor shall provide and

maintain at its own expense, during the term of this Agreement, or as may be further required

herein, the following insurance coverages and provisions:

A. Evidence of Coverage

Prior to cofitmencement of this Agreement, the Contractor shall provide a Certificate of
lnsurance certifuing that coverage as required herein has been obtained. Individual

endorsements executed by the insurance carrier shall accompany the certificate. [n addition,

a certified copy of the policy or policies shall be provided by the Contractor upon request.

This verification of coverage shall be sent to the requesting County department, unless

otherwise directed. The Contractor shall not receive a Notice to Proceed with the work

under the Agreement until it has obtained all insurance required and such insurance has been

approved by the County. This approval of insurance shall neither relieve nor decrease the

liability of the Contractor.

B. Ouali&ing Insurers

All coverages, except surety, shall be issued by companies which hold a current policy

holder's alphabetic and financial size category rating of not less than A- V, according to the

current Best's Key Rating Guide or a company of equal financial stability that is approved

by the County's Insurance Manager.

1Rev.09/2016
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EXHIBIT B-34 (revised)

t-. Notice of Cancellation

All coverage as required herein shall not be canceled or changed so as to no longer meet
the specified County insurance requirements without 30 days' prior written notice of such
cancellation or change being delivered to the County of Santa Clara or their designated
agent.

D. Insurance Required

Commercial General Liabilit)¡ lnsurance - for bodily injury (including death) and
property damage which provides limits as follows:

a. Eachoccuffence

h. General aggregate -

c. Personal Injury

$l,ooo,ooo

$2,000,000

$1,000,000

2. General liabilitv coveraee shall include:

Premises and Operations

Personal Injury liability

S everability of interest

General liabilitv coveraee shall include the followine endorsement. a copy of which
shall be provided to the Count)¡:

Additional Insured Endorsement which shall read:

"County of Santa Clara, and members of the Board of Supervisors of
the County of Santa Clara, and the officers, agents, and ernployees of
the County of Santa Clar4 individually and collectively, as additional
insureds."

Insurance afforded by the additional insured endorsement shall apply as primary
insurance, and other insurance maintained by the County of Santa Clara, its
officers, agents, and employees shall be excess only and not contributing with
insurance provided under this policy. Public Entities may also be added to the
additional insured endorsement as applicable and the contractor shall be notified by
the contracting department of these requirements.

4. Automobile Liabilitv Insurance

I

a.

b.

c.

J

2Rev.09/2016
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EXHIBIT B-34 (revised)

For bodily injury (including deatþ and property damage which provides total limits
of not less than one million dollars ($1,000,000) combined single limit per

occurrence applicable to all owned, non-owned and hired vehicles.

Aircraff/Watercraft Liabilit)¡ Insurance (Required if Contractor or any of its agents

or subcontractors will operate aircraftor watercraft in the scope of the Agreement)
4a.

6.

For bodily injury (including death) and property damage which provides total limits
of not less than one million dollars ($1,000,000) combined single limit per

occuffence applicable to all owned, non-owned and hired aircrafflwatercraft.

5. Workers'CompensationandEmplo]'er'sLiabilitylnsurance

a. Statutory California Workers' Compensation coverage including broad form

all-states coverage.

b. Employer's Liability coverage for not less than one million dollars

($ 1,000,000) per occurrence.

Professional Errors and omissions Liabilit)t Insurance

Coverage shall be in an amount of not less than one million dollars
($ 1, 000,000) per occurre nce I aggrcgate.

If coverage contains a deductible or self-retention, it shall not be greater than

fifty thousand dollars ($50,000) per occurence/event.

Coverage shall include contractual liability coverage'

Coverage as required herein shall be maintained for a minimum of two years

following termination or completion ofthis Agreement.

7. Claims Made Coverage

If coverage is written on a claims made basis, the Certificate of Insurance shall

clearly state so. tn addition to coverage requirements above, such policy shall

provide that:

a. Policy retroactive date coincides with or precedes the Consultant's start of
work (including subsequent policies purchased as renewals or replacements).

b. Policy allows for reporting of circumstances or incidents that might give rise

to future claims.

a.

b

c.

d.

JRev.09/2016
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EXHIBIT B-34 (revised)

E. Special Provisions

The following provisions shall apply to this Agreement:

The foregoing requirements as to the types and limits of insurance coverage to be
maintained by the Contractor and any approval of said insurance by the County or
its insurance consultant(s) are not intended to and shall not in any manner limit or
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant
to this Agreement, including but not limited to the provisions conceming
indemnification.

The County acknowledges that some insurance requirements contained in this
Agreement may be fulfilled by self-insurance on the part of the Contractor.
However, this shall not in any way limit liabilities assumed by the Contractor under
this Agreement. Any self-insurance shall be approved in writing by the County
upon satisfactory evidence of financial capacity. Contractor's obligation hereunder
may be satisfied in whole or in part by adequately funded self-insurance programs
or selÊinsurance retentions.

Should any of the work under this Agreement be sublet, the Contractor shall require
each of its subcontractors of any tier to carry the aforementioned coverages, or
Contractor may insure subcontractors under its own policies.

The County reserves the right to withhold pa¡rments to the Contractor in the event
ofmaterial noncompliance with the insurance requirements outlined above.

F. Fidelity Bonds (Required only if contractor will be receiving advanced funds or payments)

Before receiving compensation under this Agreement, Contractor will fumish
County with evidence that all officials, employees, and agents handling or having
access to funds received or disbursed under this Agreement, or authorized to sign or
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the
County cited herein. If such bond is canceled or reduced, Contractor will notifu
County immediately, and County may withhold further payment to Contractor until
proper coverage has been obtained. Failure to give such notice may be cause for
termination of this Agreement, at the option of County.

1

2

J

4
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Attachment C

Gounty of Santa Glara
Travel Policy
Quick Reference Guide for Gontractors

lntroduction
County service agreements and contracts shall be written to comply with the County Travel
policy when termé include travel provisions for contractors whose travel expenses are paid by

the iounty. This is required with the exception of a grant policy that specifically indicates that a

different policy shall apply.

Guiding Principles
Paymeñts of travel expenses are limited to training and business purposes that benefit the

County. All expenses ìncurred while on County business should reflect reasonable and prudent

use ofpublic funds. Contractors should choose the most efficient, direct and economic travel

options required by the occasion.

Travel Authorization
Travel expenses submitted by contractors are reimbursable by the County through a written

contractual obligation signed by both parties. Contractors are obligated to follow the policies and

procedures descri bed therein.

Contractors shall ensure that all travel on behalf of the County is necessary and allowable prior

to making any reservation or embarking on the trip.

The department contractor monitor approving the travel expenses shall determine:

1. lf the trip is necessary
2. lf the business reason for the trip is justified

3. lf the business purpose could be accomplished by telephone, email or other means

4. lf the estimated cost justifies the trip

Reservations for Airfare and Car Rental
Depending on the language in the contract, reservations required for travel by contractors can

be arrangéd through tñe County's designated travel agency whenever practicable or by

contractõrs when lowest available rate can be obtained and price is comparable to those

obtained from the County's travel agency.

Reimbursable Travel Costs
Reimbursable travel costs are limited to those that are actual and necessary. When arranging

for travel, contractors should consider any special rates, promotions, etc., which would reduce

County cost. For example, some special rates are available to those who are traveling on
government business.

Transportation Costs
ln determ'ill'ng tfie mòOe of transportation, contractors should consider relative costs,

time efficiencies, and the number of people traveling together. The County will reimburse

Travel Poticy - Quick Reference Guide for contractors Revised: 8-2074 Page 1 of 4

County_00101



contractors for standard coach airfare at the lowest available rate, and reasonable and
actual add-on airline fees when submitted with receipt(s).

Contractors who use private vehicle for traveling on County business will be reimbursed
at the current IRS published rate. When traveling to a destination with scheduled airline
service, the mileage payment may not exceed the equivalent coach class airfare plus
avoided mileage to/from airport and local airport long term parking cost. Rental car rates
should be comparable to State rental car contract with low base rates. Reimbursement is
limited to standard sedan or vehicle commensurate with the requirement of the trip with
proper approval. The rental car must be turned in promptly at conclusion of the travel.
Additional daily charges will not be reimbursed. Current proof of auto insurance must be
provided when requesting mileage or rental car reimbursement for County business.

Travel Insurance
Contractors assume all risks and expenses associated with obtaining insurance deemed
necessary when using private vehicles or rental vehicles for business-related travel. The
cost of such insurance is not reimbursable. lt is the contractors' responsibility to protect
against damage to their vehicles and legal liability in the form of insurance that complies
with the State of California law and lnsurance Code.

Lodoinq Costs
Lodging expenses will be reimbursed at the actual expenses up to the federal per diem
rate plus hoteltax. ltemized receipt must be provided.

Meal Costs
Meals on authorized County business will be reimbursed at the federal meal per diem
rate.

Federal Per Diem Rate
For Travel within the continental us, use rate listed on http://www.qsa.gov/

r lncludes 48 contiguous states and District of Columbia high cost locations
. Applies to short term travel (29 days or fewer)
. Use County Code (www,naco.org) search when the city is not listed and to identify

if the city is in a high cost county
¡ lf neither city nor county is listed, use CONUS standard lodging/meal rate

lncidental and Other Reimbursable Expenses
Reasonable and necessary costs for other travel expenses will be reimbursed when
supported by itemized receipts (if more than $10) or other appropriate documentation.
lncidental expenses incurred will be reimbursed up to GSA limit (currently at $5 per day)

Non-reimbursable Expenses include:
Travel and related expenses performed outside the scope of contract agreement will be denied.
This includes, but not limited to:

Travel Policy - Quick Reference Guide for Contractors Revised: 8-2074 Page2 of 4
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1. Expenses incurred prior to the execution of the agreement
2. Expenses incurred after the expiration of the agreement
3. During the term of the agreement, but without proper approval by the department contract

monitor
4. Travel costs in excess of those allowed within the County Travel Policy or those

prescribed by the contract

o lf official business travel is interrupted for personal convenience, any resulting
additional expenses shall be borne by the contractor.

o Airfare exceeding the lowest available price for standard coach class

o Parking and traffic violations

o Mileage for County vehicle
o Mileage for commute to work
o Emergency repairs for non-County vehicles

o lnsurance not provided for under the Travel Policy

o Car rental service option and small vehicle insurance

o Tips exceeding guidelines

o Airline club membership or credit card fees

o Refreshments, snacks, alcoholic beverages

o Personaltravel expenses
o Medicinal remedies, health supplies, cosmetics

o Personal entertainment, e.g. in-room movies

o Childcare fees or kennel/boarding fees

o Short term airport parking exceeding long term rate

o lncidental expenses that are to be of personal nature, extravagant, or might be
considered to be unreasonable or unnecessary

Final Accounting for the Trip
A final accounting for the trip must be provided to the department within 21 days after the end of
the trip. Travel reimbursement submitted after six months from the travel end-date will not be
reimbursed.

Travel Receipts
lf the agreement has a provision for travel reimbursement, the contractors' travel expenses
submitted for reimbursement must be substantiated by valid receipts or other appropriate written
evidence that show the following:

o Name of the establishment
r Location of the establishment
o Date(s) the expense(s) incurred
¡ The type of expenses, and
r Theamountofthe expenses

Travel Policy - Quick Reference Guide for Contractors Revised: 8-20L4 Page 3 of 4
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The following documentation, when applicable, must be included with each travel expense
report:

o Airline ticket - the invoice, e-ticket, or the original passenger copy of the airline ticket
. Lodging - the itemized lodging receipt
o Automobile rental - the original rental receipt
o Other expenses: for all other expenses, the original receipt must be provided for any

single item costing $10 or more
. Other required documentation as specified in the contract

Travel Policy - Quick Reference Guide for Contractors Revised: 8-2OL4 Page 4 of4
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Project Agreement #C16P177
CHANGE ORDER #5

M15P044
CONTRACTOR INFORMATION BILLING INFORMATION
Vendor Number: 1003628 Mail Invoice to: County of Santa Clara

Contractor Name: Environmental Science 
Associates Agency/Dept. Name: Department of Planning 

and Development
Name of Contact: Paul Mitchell Project Manager: David Rader
Address: 550 Kearny Street Address: 70 W. Hedding Street
Address: Suite 800 Address: East Wing, 7th Floor
City/State/Zip: San Francisco, CA 94108 City/State/Zip: San Jose, CA 95110
Telephone Number: (415) 896-5900 Telephone Number: (408) 299-5779
Taxpayer ID #: 94-1698350

Date: 1/19/2018 Requestor: David Rader Phone: (408) 299-5779
Old expiration date. Contract was set to terminate on 
New expiration date. Contract will now terminate on 
Change in scope of service
Change in contract terms

Reason for Change: Amend Project Agreement C16P177 Terms to Comply with the Terms of Professional 
Services Agreement M15P044

In accordance with the terms of Professional Services Agreement M15P044:
Travel shall be $50.00 per trip to Santa Clara County from San Francisco
Subcontract services shall be invoiced at cost – contract labor is charged at regular Employee Category 
rates

The following contract language, which was incorporated in Project Agreement C16P177 and Change Order 3 to 
Project Agreement C16P177, shall be void because it is not in accordance with the terms of Professional 
Services Agreement M15P044: 

10% Fee on Reimbursable Expenses 
Subconsultant Cost – Fee @ 10% 
Subconsultant Cost – Burden (10%)

Environmental Science Associates can revise the Personnel Category Rates annually to reflect changes in its 
operating costs. 

or See Attachment A
Original 
Amount $785,320.00 New Amount $785,320.00 Change 

Amount $0.00

County and Contract agree to a change order as set forth in this section.

Planning Manager Signature: Date:

Project Manager Signature: Date:

Contractor Signature: Date:

DocuSign Envelope ID: 0C335629-B596-462B-8490-6E2F451C82F8
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Fiscal Officer Signature: Date:

OBA Approval: Not Applicable (no county funds involved) Date:

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:
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Project Agreement #C16P177 

CHANGE ORDER #6 
M15P044 

CONTRACTOR INFORMATION BILLING INFORMATION 
Vendor Number: 1003628 Mail Invoice to: County of Santa Clara 

Contractor Name: Environmental Science 
Associates  Agency/Dept. Name: Department of Planning 

and Development 
Name of Contact: Paul Mitchell Project Manager: David Rader 
Address: 550 Kearny Street Address: 70 W. Hedding Street 
Address: Suite 800 Address: East Wing, 7th Floor 
City/State/Zip: San Francisco, CA 94108 City/State/Zip: San Jose, CA 95110 
Telephone Number: (415) 896-5900 Telephone Number: (408) 299-5779 
Taxpayer ID #: 94-1698350   
 
Date: 2/20/2018 Requestor:  David Rader Phone: 

 

(408) 299-5779 
 Old expiration date. Contract was set to terminate on 3/1/18 
 New expiration date. Contract will now terminate on 12/31/18 
 Change in scope of service  
 Change in contract specifics 

 
Reason for Change:  
 
Change in expiration date due to a request to extend the comment period by 60 days, a request to recirculate the 
Draft EIR, and other delays out of the lead agency and consultant’s control.  
 
Change in contract specifics due to an increase in staff billing rates, see Attachment A for a list of titles and 
billing rates.  
 
 
 
 
 
or  See Attachment A  
Original 
Amount $785,320.00 New Amount $785,320.00 Change 

Amount $0.00 

County and Contract agree to a change order as set forth in this section. 

Planning Manager Signature:  Date:  

Project Manager Signature:  Date:  

Contractor Signature:  Date:  

Fiscal Officer Signature:  Date:  

OBA Approval: Not Applicable (no county funds involved) Date:  

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:  

 

DocuSign Envelope ID: B26CA10D-D916-42F9-934A-E8B3C762F9B3

2/21/2018

2/21/2018

2/26/2018

2/26/2018

County_00119



Attachment A 
STANFORD 2018 GUP EIR STAFF BILLING RATES 

 
Title Billing Rate 

Senior Director III $255 
Senior Managing Associate III $203 

Managing Associate II $166 
Project Manager $225 
Technical Leader $220

Director III $224 
Director II $224 
Director II $224 

Quality Reviewer $215 
Senior Technical Associate III $203 

Managing Associate II $182 
Senior Managing Associate III $182 

Managing Associate II $182 
Deputy Project Manager $175 
Managing Associate II $172 
Managing Associate II $172 
Managing Associate II $172 
Managing Associate I $156 

Senior Scientist $150 
Planner IV $140

Senior Associate II $135 
Associate III $120 

Senior Associate II $135 
Senior Associate I $130 

Associate III $120 
Senior Planner $120

Project Technician III $114 
Project Technician III $114 

Junior Planner $100
Senior Environmental Scientist $100 

Administrator $75
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Project Agreement #C16P177 

CHANGE ORDER #7 
M15P044 

CONTRACTOR INFORMATION BILLING INFORMATION 
Vendor Number: 1003628 Mail Invoice to: County of Santa Clara

Contractor Name: Environmental Science 
Associates  Agency/Dept. Name: Department of Planning 

and Development 
Name of Contact: Paul Mitchell Project Manager: David Rader
Address: 550 Kearny Street Address: 70 W. Hedding Street
Address: Suite 800 Address: East Wing, 7th Floor
City/State/Zip: San Francisco, CA 94108 City/State/Zip: San Jose, CA 95110
Telephone Number: (415) 896-5900 Telephone Number: (408) 299-5779
Taxpayer ID #: 94-1698350  
 
Date: 5/18/2018 Requestor:  David Rader Phone: (408) 299-5779

 Old expiration date. Contract was set to terminate on 
 New expiration date. Contract will now terminate on 
 Change in scope of service  
 Change in contract specifics 

 
Reason for Change:  
 
Change in scope of service due to additional tasks  
 
Change in contract specifics due to additional job titles and rates  
 
 
 
 
 
 
and  See Attachment A, B, C, and D 
Original 
Amount $785,320.00 New Amount $1,337,095.00 Change 

Amount $551,775.00 

County and Contract agree to a change order as set forth in this section.

Planning Manager Signature:  Date:  

Project Manager Signature:  Date:  

Contractor Signature:  Date:  

Fiscal Officer Signature:  Date:  

OBA Approval: Not Applicable (no county funds involved) Date:  

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:  
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Attachment A 

Scope of Service 
 
Several project-related circumstances have arisen outside of the control of Environmental 
Science Associates (ESA) that require additional work beyond that originally scoped, 
necessitating Change Order 7 to Project Agreement C16P177. 

Change Order 7 addresses all currently known remaining work effort and costs (including 
previously scoped tasks and new tasks) related to the Stanford 2018 GUP EIR as follows:  

Task 1: New EIR Alternatives Analysis (New Task)  

The County of Santa Clara (County) has requested the addition of two new EIR alternatives to 
be developed and analyzed in the Stanford 2018 GUP EIR. Task 1 addresses the work scope 
associated with analysis of the new EIR alternatives, including technical peer review of new 
sponsor analyses.   

These new alternatives are anticipated to reflect an increase in the amount of on-site housing 
to be provided on-campus beyond that proposed under the 2018 General Use Permit. The 
characteristics of the new alternatives will be developed by the County in conjunction with ESA, 
with assistance from Stanford as directed by the County.   

It is assumed that Stanford will prepare and submit several technical reports to inform the new 
EIR alternatives analysis, subject to peer review by the County, ESA and AECOM (a 
subconsultant of ESA), including: 

• Transportation impact analysis providing an evaluation of traffic and transportation 
impacts;   

• Air Quality, Greenhouse Gas (GHG) Emissions and Energy analyses, including estimated 
criteria air pollutants, GHG emissions, toxic air contaminants (TACs) and vehicle miles 
traveled (VMT); 

• Population estimates, public school demand, and recreation resources analyses; and 
• Water supply and wastewater demand estimates. 

As was undertaken for sponsor documents prepared in support of the Draft EIR, ESA shall 
conduct a technical peer review of any analyses provided by Stanford for the new alternatives 
to document and establish the technical accuracy of the information, and to identify any 
apparent deficiencies, errors and omissions affecting the completeness, methodologies, 
findings and adequacies of the technical reports. The product of the peer review shall be 
summary memoranda that shall be submitted to the County for its review. These peer review 
memoranda shall become part of the administrative record for the EIR.  
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ESA shall use its in-house senior analysts to peer review the majority of technical studies 
described above, including those related to transportation, air quality, GHG emissions, TACs, 
population, utilities, and recreation.   

ESA shall use AECOM, its subconsultant, to peer review the transportation technical reports 
prepared by Stanford for the new alternatives. It is expected Fehr & Peers (Stanford’s 
transportation consultant) will produce three submittals on the additional alternatives; the first 
two submittals will address any additional assumptions or methodologies that may be 
necessary to analyze aspects of these alternatives that were not included in their previous 
analyses, such as trip generation and distribution, and the second submittal will address VMT; 
and the third submittal will document the analysis findings.   

ESA shall present a focused quantitative comparative analysis of certain environmental topics 
(e.g., transportation, air quality, GHG emissions, energy, noise, population and housing, public 
school demand, recreation, and utilities) for the alternatives. The remaining environmental 
topics for the new alternatives (including visual and scenic resources, biological resources, 
cultural resources, geology and soils, hazards and hazardous materials, hydrology and water 
quality, land use and planning, police and fire services) are anticipated to be addressed 
qualitatively. For all resources, the analysis shall be of sufficient detail to determine the degree 
of change in the magnitude of an impact and the need for changes to mitigation measures, 
compared to the evaluation of the proposed project contained in the Draft EIR. To the extent 
possible, ESA shall present the alternatives analysis in a summarized format. 

Task 2: Prepare and Produce Recirculated Portions of Draft EIR (New Task)  

Task 2 addresses the production and distribution of the Recirculated Portions of the Draft EIR.  

The revision to the EIR would be limited to the EIR Alternatives and Summary chapters of the 
EIR. ESA anticipates only recirculation of those chapters or portions of the Draft EIR that have 
been modified (CEQA Guidelines Section 15088.5(c)). In accordance with the CEQA Guidelines 
Section 15088.5(f)(2), the document will request that reviewers limit the scope of their 
comments to the revised portions of the Recirculated Draft EIR. Pursuant to CEQA Guidelines 
Sections 15086 and 15105, ESA has assumed a public review period of 45 days for the 
Recirculated Draft EIR.   

Recirculated Portions of Draft EIR Document Production Summary: ESA shall produce 50 
hardcopies, 50 CDs, and a web-ready electronic copy of the Recirculated Portions of the EIR in-
house and deliver to the County for distribution (with the exception of State Clearinghouse, 
which ESA shall deliver copies directly to, along with a copy of the Notice of Completion).  

Attendance at two (2) public hearings/meetings during the public review period for the 
Recirculated Portions of the Draft EIR is assumed; this is accounted for in Task 6, below.  
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Task 3: Respond to Comments on the Draft EIR (Increased Effort)  

Task 3 addresses additional level of effort and estimated ESA team costs to respond to a 
greater-than anticipated level of comments received on the October 2017 Draft EIR.   

The original EIR scope and budget assumed there would be only a limited number of comments 
being received during the Draft EIR public review period; and correspondingly, ESA had included 
only a modest budget for responding to comments. To date, however, there have been 19 
agency letters, 13 organization letters, and 183 individual letters received on the October 2017 
Draft EIR. In addition, during the extended 120-day public review period, 5 public 
hearings/meetings were held for which the County is considering testimony received at these 
hearings/meetings as formal public comments on the Draft EIR (a 45-day public review period 
and only one public meeting were assumed in the original contract). Collectively, the 
unanticipated extended comment period and increased number of hearings/meetings resulted 
in a considerably greater-than-scoped level of comments received on the Draft EIR. Accordingly, 
Task 3 provides for a corresponding increase in assumed labor time to adequately respond to 
the level of public comment received on the Draft EIR to date. 

Task 4: Respond to Comments on the Recirculated Portions of Draft EIR (New Task)  

Task 4 is a new task that addresses additional level of effort and estimated ESA team costs to 
respond to forthcoming comments that will be received on the Recirculated Portions of the 
Draft EIR.   

At the conclusion of the public review period for the Recirculated Portion of the Draft EIR, ESA 
shall bracket, organize, and discuss with the County the public comments received, and the 
appropriate responses and response strategies to those comments. ESA shall identify key issue 
responses and identify possible master responses. It is anticipated that ESA and County staff 
will agree on the overall approach to responding to comments and will assign specific tasks 
associated with the preparation of these responses.   

This contract amendment assumes a level of effort based on ESA’s expectation that comments 
will be focused on the new alternatives that will be the subject of the recirculated document, 
and that a limited number of comments will be received during the public review period for the 
Recirculated Portions of the Draft EIR, and furthermore, that these comments do not raise new 
issues to be addressed that are outside the scope of work and do not require substantive 
revisions to the basic analyses contained in the EIR.  

Task 5: Prepare and Produce Response to Comments Document (Increased Effort)  

Given the level of comments received and required responses, the Response to Comments 
Document is expected to be larger (consisting of two volumes) than previously anticipated and 
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include comments and responses for both the October 2017 Draft EIR and the Recirculated 
Portions of the Draft EIR.   

Response to Comments Document Production Summary: ESA shall produce 50 hardcopies, 50 
CDs, and a web-ready electronic copy of the EIR Response to Comments Document in-house 
(containing responses for both the October 2017 Draft EIR and the Recirculated Portions of the 
Draft EIR) and deliver to the County for distribution (with the exception of State Clearinghouse, 
which ESA shall deliver copies directly to, along with a copy of the Notice of Completion). 

Task 6: Project Management and Meeting/Hearing Attendance (Increased Effort)  

Project management includes time for managing the team, interacting with the County, and 
invoicing and monitoring the project schedule. The original EIR contract (executed early 
November 2016) budgeted project management time assuming an approximate 60-week (14-
month) duration through Final EIR certification. Through February 2018, 68 weeks (16 months) 
had transpired. Accordingly, additional budget is necessary for project management time that 
will be required moving forward through a revised Final EIR certification date. Budgeted project 
management time is assumed for an approximate 44-week (10-month) duration.  

As with the original EIR contract, it is also anticipated that ESA will continue to attend regularly 
scheduled meetings with County staff, assumed to be an average of two meetings per month 
through the revised Final EIR certification date. Attendance is assumed to consist of 75 percent 
phone conference meetings and 25 percent in-person meetings.   

The following summarizes the assumed ESA and AECOM (a subconsultant of ESA) future staff 
in-person meetings and/or public hearings involving the County and other project participants, 
through Final EIR certification:  

• Two (2) public hearings/meetings assumed to be attended by ESA and AECOM during the 
public review period for the Recirculated Portions of the Draft EIR.   

• Seven (7) public hearings for the Final EIR assumed to be attended by ESA and AECOM (an 
increase of 6 hearings over that assumed in the original contract), consisting of 4 County 
Planning Commission hearings and 3 County Board of Supervisors hearings.  

• Up to six (6) other in-person meetings between and County staff, applicant and/or other 
project participants, as requested by the County (one in-person meeting per month, 
assuming an overall duration of approximately 10 months).  

Task 7: AECOM Attendance of Public Meetings/Hearings During Public Review Period 
for Draft EIR (October 2017 through January 2018)  

The County requested AECOM, a subconsultant of ESA, to attend seven (7) public 
meetings/hearings on the Draft EIR that occurred between October 2017 and January 2018. 
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Prior to the first meeting, AECOM worked with County Planning staff, Stanford staff and staff 
from Fehr & Peers (Stanford’s transportation consultant) to update a PowerPoint presentation 
for use at certain meetings they attended. This task was not covered in the existing EIR 
contract.   

Schedule  

A preliminary approximate schedule of March 2018 through December 2018 is estimated in 
Attachment B – Schedule for Recirculated Portions of Draft EIR and Response to Comments 
Document. Factors that can affect the schedule are the timely availability of required project 
information from Stanford and the County; the potential for additional issues to be raised 
during the public scoping period for the Recirculated Portion of the Draft EIR that may require 
new analysis; the level and nature of public comments received during the public review period 
for the Recirculated Portions of the Draft EIR; and the review time by the County of submitted 
work products.  

Cost 

The maximum financial obligation shall not exceed $551,775.00. ESA shall be paid for work 
performed as described in the scope of service. See Attachment C – Labor Detail and Expense 
Summary for more information regarding the cost.  
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Attachment B 
SCHEDULE FOR RECIRCULATED PORTIONS OF DRAFT EIR AND RESPONSE TO COMMENTS DOCUMENT 

RECIRCULATED DRAFT EIR (through Public Review Period) Response to Comments Document (through Publication) 
Party Task Duration Date Task Duration Date 

Stanford Provide Draft Memos for: 
Trip Gen/Distribution, VMT Calcs 

March 2 

ESA submits bracketed comments received on 
October 2017 DEIR to County/Stanford 

March 5 or sooner 

ESA/AECOM Peer Review of PD/Trip Gen/Trip Dist/VMT 1 week March 9 
Stanford Provide Draft Memos for: 

Parks/Rec, Water/WW, School, Pop/Hsg reports 
March 16 

ESA Peer Review of Parks/Rec/Water-WW/Schools/Hsg 1 week March 23 
Stanford Provide Final Memos for: 

Parks/Rec, Water/WW, Schools, Pop/Hsg reports 
March 30 

Stanford Provide Draft Memos for: 
Transportation Impacts, AQ, GHGs, Energy 

April 6 

ESA/AECOM Peer Review 1 week April 13 
Stanford/ 
County 

Stanford/ submits requested technical input from 
F&P, Ramboll, etc. for Responses to Comments 
County submits their assigned responses 

On or before April 16 (and 
sooner if it is available) 

Stanford Provide Final Memos for: 
Transportation Impacts, AQ, GHGs, Energy 

April 20 

ESA ESA Submits Preliminary MMRP for County 
Review 

April 30 

ESA Submit Administrative Recirculated Portions of Draft EIR to 
County for Review 

3 wks from receipt of Final memos 
for Traffic/AQ/Noise/ GHG/Energy 

May 11 

County County Review of Administrative Draft Recirculated 
Portions of Draft EIR 

1 week May 18 

ESA Submit Screencheck Recirculated Portions of Draft EIR to 
County for Review 

1 week May 25 

County County Review of Screencheck Recirculated Portions of 
Draft EIR 

3 workdays May 30 

County County submits comments on Preliminary MMRP May 30 
ESA ESA resolves any final comments with County, and 

provides courtesy copy of Recirculated Portions of Draft 
EIR for Stanford to Review 

3 workdays June 4 

Stanford Stanford reviews courtesy Recirculated Portions of Draft 
EIR 

2 workdays June 6 

County County reviews Stanford edits and provides approved 
Stanford edits to ESA 

1 workday June 7 

ESA ESA incorporates Stanford edits, and produces and 
distributes Recirculated Portions of Draft EIR to County 

2 workdays June 11 

Page 1 of 2
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RECIRCULATED DRAFT EIR (through Public Review Period) Response to Comments Document (through Publication) 
Party Task Duration Date Task Duration Date 

Public 
Review 

Public Review Period of Recirculated Portions of Draft EIR 45 days June 12- 
July 26 

ESA ESA Submits Administrative RTC on October 2017 
Draft EIR only (but not recirculated DEIR 
comments) to County for review 

June 7 

County County Review of Admin RTC on October 2017 
Draft EIR only (but not recirculated DEIR 
comments) 

3 weeks Jun 29 

ESA ESA submit SC RTC on October 2017 DEIR 3 weeks July 20 
County County Review of SC RTC on October 2017 Draft 

EIR only (but not recirculated DEIR comments) 
1 week July 27 

ESA ESA submits bracketed comments received on 
Recirculated Portions of Draft EIR to 
County/Stanford 

1 ½ weeks from end of 
Recirculated DEIR public 
review period 

August 6 

Stanford/ 
County 

Stanford submits requested technical input for 
Responses to Comments on the Recirculated 
Portions of the Draft EIR 
County submits their assigned responses 

August 16 or sooner 

ESA ESA submits Admin. RTC on Recirculated Portions 
of Draft EIR 

5 weeks from end of 
Recirculated DEIR public 
review period 

August 31 

County County Review of Admin. RTC on Recirculated 
Portions of Draft EIR 

1 week September 7 

ESA ESA resolves any final comments with County, 
and provides courtesy copy of Final EIR to 
Stanford for review  

4 workdays September 13 

Stanford Stanford reviews courtesy copy of Final EIR 2 workdays September 14-17 
County County reviews Stanford edits and provides 

approved Stanford edits to ESA 
1 workday September 18-19 

ESA ESA incorporates Stanford edits, and produces 
and distributes Final EIR to County 

3 workdays September 20-24 

First Planning Commission Meeting on Final EIR September 27 

Page 2 of 2
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Attachment C
 Labor Detail and Expense Summary
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Title Senior Director 
III Director III Director II Director II

Senior 
Managing 

Associate III
Managing 
Asociate II

Senior 
Technical 

Associate III
Managing 

Associate II
Managing 
Asociate II

Managing 
Asociate II

Managing 
Associate II 

Managing 
Associate I 

Managing 
Associate II 

Senior 
Associate II

Senior 
Associate II Associate III Subtotal

Project 
Technician III 

Project 
Technician III 

Senior 
Associate III

Project 
Technician III 

Project 
Technician I Subtotal Hours Labor Price

Task # Task Name/Description $255 $224 $224 $224 $203 $182 $203 $166 $182 $172 $172 $156 $172 $135 $135 $120 $114 $114 $146 $114 $99
-$  -$            -           -$  

1.0 New EIR Alternatives Analysis (New Task) -$  -$            -           -$  
1a a. Peer Review of Stanford Technical Documents 20              16            24             24             24             12            24             25,140$      -$            144       25,140$         
1b b. Administrative Draft Alternatives Analysis, Comparison and Conclusions 8 4 8             4             60              16            50             40             40             20            8 6 24           8 12              60             64,566$      -$            368       64,566$         
1c c. Screencheck Draft Alternatives Analysis, and Stanford Courtesy Draft 4 16              16            24             24             24             12            4 4 12           4 8 24             30,344$      -$            176       30,344$         120,050$  Task 1
2.0 Production of  Recirculated Portions of Draft EIR (New Task) 8 8 16             4,872$        20             16             4            16            12           7,700$    100       12,572$         12,572$    Task 2
3.0 Prepare Responses to Comments on October 2017 Draft EIR (Increased Effort) -$  -$            -           -$  
3a a. Prepare Administrative Draft Final EIR 40 6 12           12           160            120          120           120           60             32            12 4 40           20             16              120           160,772$    -$            894       160,772$       
3b b. Prepare Sceencheck Final Response to Comments on Draft EIR, and Final Response to Comments Document 40              60            60             60             30             16            6 2 20           10             12              60             64,346$      -$            376       64,346$         225,118$  Task 3
4.0 Prepare Responses to Comments on Recirculated Portions of Draft EIR (New Task) -$  -$            -           -$  
4a a. Administrative Draft Responses to Comments on Recirculated Portions of Draft EIR 16 4 6             6             50              50            50             50             30             16            6 2 20           10             12              60             68,530$      -$            388       68,530$         
4b b. Screencheck Final EIR, and Stanford Courtesy Draft of Final EIR 20              30            30             30             16             8              4 2 10           6 6 30             32,818$      -$            192       32,818$         101,348$  Task 4
5.0 Production of FEIR Response to Comments Document (Increased Effort) 8 8 16             4,872$        80             24             4            20            24           17,096$  184       21,968$         21,968$    Task 5
 -- Prepare Preliminary and Revised MMRP (No Change in Effort) 8 50             7,624$        4 8              1,368$    70         8,992$           8,992$       --
6.0 Project Management and Meetings (Increased Effort) -$  -$            -           -$  
6a    Project Management and Coordination 40 120            76             47,176$      -$            236       47,176$         
6b    Project Meetings/Hearings 84 4             84              16            12             84             4 4              4 4             61,452$      -$            300       61,452$         108,628$  Task 6
7.0 AECOM Attendance at Public Meetings Hearings During Public Review Period for Draft EIR (Completed Task) -$  -$            -           -$  -$              Task 7
 -- AECOM Develop List of Regional Trans.Imps (Remaining Work to be Completed - No Change in Effort) -$  -$            -           -$  -$               --

Total Hours 192             14              30           22           594            324          370           524           228           120          44 20             130          58             66              460           104           40             8            44            36           3,428    
Subtotals - Labor Costs 48,960$       3,136$       6,720$     4,928$     120,582$   58,968$   75,110$    86,984$     41,496$    20,640$   7,568$        3,120$      22,360$   7,830$      8,910$       55,200$    $572,512 11,856$    4,560$      1,168$   5,016$     3,564$    26,164$  598,676$       

11,650$          

74,217$          

$      (132,768)

TOTAL PRICE $          551,775

ESA Non-Labor Expenses

Subconsultant Costs

Estimated Remaining Funds in Contract (through end of February 2018)
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Attachment D 
STANFORD 2018 GUP EIR STAFF BILLING RATES 

 
Title Billing Rate 

Senior Director III $255 
Project Manager $225 
Technical Leader $220 

Director III $224 
Director II $224 

Quality Reviewer $215 
Senior Technical Associate III $203 
Senior Managing Associate III $182 – $203 

Deputy Project Manager $175 
Managing Associate II $166 – $182 
Managing Associate I $156 

Senior Scientist $150 
Senior Associate III $146 

Planner IV $140 
Senior Associate II $135 
Senior Associate I $130 

Associate III $120 
Senior Planner $120 

Project Technician III $114 
Junior Planner $100 

Senior Environmental Scientist $100 
Project Technician I $99 

Administrator $75 
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Proiect Agreement #Cl6Pl77
CHANGE ORDER #8

Ml5P044
CONTRACTOR INFORMATION BILLING INFORMATION
Vendor Number: 1003628 Mail Invoice to Countv of Santa Clara

Contractor Name:
Environmental Science
Associates

Agency/Dept. Name:
Department of Planning
and Development

Name of Contact: Paul Mitchell Proiect Manaser: David Rader
Address: 550 Kearnv Street Address 70 \il. Heddine Street
Address: Suite 800 Address East Wing,7th Floor
CitvlstatelZiþ: San Francisco. CA 94108 CitvlstatelZiþ San Jose. CA 95110
Telephone Number: (41Ð 896-s900 Telephone Number: ø08t299-5779
Taxpayer ID #: 94-1698350

Date 8/2t/2018 Requestor: David Rader Phone: (408\ 299-5779
Old expiration date. Contract was set to terminate on
New expiration date. Contract will now terminate on
Change in scope of servrce

Change in contract specifics

Reason for Change:

Change in Scope of Service due to additional tasks.

Change in contract specifics due to additional job titles and rates.

and SeeAttachmentsA&B
Original
Amount $1,337,095.00 New Amount $ 1,344,185.00

Change
Amount $7,090.00

Countv and Contract agree to a changeûrdor¡o#oet forth in this section.

Planning Manager Signature:
Ktl' €astwool'

Date:
8/22/20L8

Project Manager Signature: t)*^l- r"lu, Date: 8/22/20L8

Contractor Signature: Date: 8/23/20L8

Fiscal Offi cer Signature: bÁ$¡f Date:
8/23/20L8

OBA Approval: Not Applicable (no county funds involved) Date:

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:
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Attachment A

AECOM - July 27,2018 - GUP transportation scope draft amendment #4
Peer Review of TIA Revisions, Response to Technical Questions (as needed)

PROJECT UNDERSTANDING

This proposed scope amendment addresses two anticipated tasks that have arisen as the FEIR nears
completion:

First, Stanford/F&P will be submitting an updated TIA reflecting revisions from the lane number change
on Page Mill Road in the model and other minor correction to errors identified by Stanford/F&P in the
original TlA. These revisions need to be peer reviewed. The peer review will be limited to the changes
made in updated TIA (which will be shown in track changes) and not any of the original discussion.

Second, the County would like AECOM to be available on an as needed basis to respond to questions
the County may have regarding specific transportation technical issues in the Response to Comments
Document and/or in preparation for upcoming public meetings. Since the need and extent of this
assistance is not yet known, we have assumed a number of hours as a placeholder.

STAFFING

AECOM's current Project Manager, Greg Gleichman, will continue in that role for these additional tasks.
Nichole Seow, our current Deputy Project Manager and primary technical reviewer, will continue in those
roles. Michael Cornfield, will be available to assist with these new tasks as necessary.

PROJECT APPROACH

For the first task, AECOM will conduct peer review of the revisions included the updated TIA report
prepared by Fehr & Peers. The revisions will be identified in a track changes version of the updated TlA.

For the second task, AECOM will work at ESA's direction to prepare responses to questions from the
County.

Task 7.01 Peer Review of TIA Revisions

AECOM expects that Fehr & Peers will produce a track changes version of the updated TIA which will be
submitted by Stanford to the County in draft form. AECOM will prepare a peer review memo for the
County with comments and identification of any additional changes that may be needed. lf AECOM
identifies the need for changes, Stanford will revise the report as appropriate and resubmit it. AECOM
will review the second submittal to verify that the issues raised in our initial peer review have been
addressed and will prepare a second peer review memo documenting our findings. lf, at this point, there
are differences of opinion between AECOM and Fehr & Peers, County staff will determine if further
refinement by Stanford is required.

1
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Attachment A

Deliverables: Peer review memo for the revisions shown in the Draft Updated TlA, and if necessary, peer
review memo for the edited revisions shown in the Final Updated TlA.

Task 7.02 Response to Technical Questions (as needed)

Working through ESA, AECOM will prepare responses to questions raised by County staff regarding
specific transportation technical issues in the Response to Comments Document and/or in preparation for
upcoming public meetings.

Deliverables (as needed ) : Responses to technical quesfions.

SCHEDULE

Peer Review: AECOM expects that our peer review will begin in late July 2018 and continue for about

one week. lf necessary, the second round of peer review would occur in early August.

Response to Technical Questions (as needed): This work could occur at times within the next 4 to 5
months.

BUDGET

Task 7.01 Peer Review of TIA Revisions

We have estimated that preparation of the peer review memo(s) will cost $1,430 including $20 of ODCs,
as shown in the attached table.

Task 7.02 Response to Technical Questions (as needed)

For budgeting purposes, it has been assumed that 30 hours may be needed to prepare responses to the

County's questions. AECOM estimates the cost would be $5,660 as shown in the attached table.

2
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Stanford GUP U TIA Peer Review to est¡ons DRAFT

Attachment B

Estimate

Cost

S1,410

s20

S1,430

Ss,620

S40

Ss,seo

Sz,o90

Total Hours

10

10

30

30

40

Srro
0

0

0

0

0

Admin

VasquezCornfield

Sroo

0

0

4

4

4

Junior
Planner

8

8

6

6

L4

Deputy

PM

Seow

Srzo

20

20

z2

Project

Manager

Gleichman

Szzs

2

2

Description

Rate

Peer Review of TIA Revisions

Other Direct Costs

subtotal - Task 7.01-

Response to Questions (as needed)

Other Direct Costs

Subtotal - Task 7.02

AECOM TOTAL

7.O1

7.O2

Tasks
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Project Agreement #C16P177 

CHANGE ORDER #9 

M15P044 

CONTRACTOR INFORMATION BILLING INFORMATION 

Vendor Number: 1003628 Mail Invoice to: County of Santa Clara 

Contractor Name: 
Environmental Science 

Associates  
Agency/Dept. Name: 

Department of Planning 

and Development 

Name of Contact: Paul Mitchell Project Manager: David Rader 

Address: 550 Kearny Street Address: 70 W. Hedding Street 

Address: Suite 800 Address: East Wing, 7th Floor 

City/State/Zip: San Francisco, CA 94108 City/State/Zip: San Jose, CA 95110 

Telephone Number: (415) 896-5900 Telephone Number: (408) 299-5779 

Taxpayer ID #: 94-1698350   

 

Date: 11/05/2018 Requestor:  David Rader Phone: 

Numbe

r: 

(408) 299-5779 

 Old expiration date. Contract was set to terminate on 12/31/18 

 New expiration date. Contract will now terminate on 12/31/19 

 Change in scope of service  

 Change in contract specifics 

 

Reason for Change:  

 

Change in expiration date due to contract expiring before scope of work is completed. Although final EIR will 

be complete in December 2018, public hearings that ESA staff are scoped to attend will not take place until 

2019. Schedules are in flux at the moment and extension to 12/31/19 is recommended.  

 

 

 

and  See Attachments A & B 

Original 

Amount 
$1,344,185.00 New Amount $1,344,185.0 

Change 

Amount 
$0.00 

County and Contract agree to a change order as set forth in this section. 

Planning Manager Signature:  Date:  

Project Manager Signature:  Date:  

Contractor Signature:  Date:  

Fiscal Officer Signature:  Date:  

OBA Approval: Not Applicable (no county funds involved) Date:  

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:  
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Project Agreement #C16P177 
CHANGE ORDER #10 

M15P044 
CONTRACTOR INFORMATION BILLING INFORMATION 
Vendor Number: 1003628 Mail Invoice to: County of Santa Clara 

Contractor Name: Environmental Science 
Associates  Agency/Dept. Name: Department of Planning 

and Development 
Name of Contact: Paul Mitchell Project Manager: David Rader 
Address: 550 Kearny Street Address: 70 W. Hedding Street 
Address: Suite 800 Address: East Wing, 7th Floor 
City/State/Zip: San Francisco, CA 94108 City/State/Zip: San Jose, CA 95110 
Telephone Number: (415) 896-5900 Telephone Number: (408) 299-5779 
Taxpayer ID #: 94-1698350   
 
Date: 08/12/2019 Requestor:  David Rader Phone: (408) 299-5779 

 Old expiration date. Contract was set to terminate on 12/31/19 
 New expiration date. Contract will now terminate on 12/31/19 
 Change in scope of service  
 Change in contract specifics 

 
Reason for Change:  
 
An additional subconsultant, Orion Environmental Associates (Orion) has been added to the Project Agreement. 
Orion shall assist ESA with the review and analysis of the revised water supply assessment (WAS) for Project 
and housing alternatives for the Stanford GUP EIR. See Attachment A-10 for Scope of Service.  
 
This change shall not increase the maximum financial obligation, which is $1,344,185. Environmental Science 
Associates shall be fully responsible for not exceeding the maximum financial obligation. 
 
and  See Attachments A-10 
Original 
Amount $1,344,185 New Amount $1,344,185 Change 

Amount $0.00 

County and Contract agree to a change order as set forth in this section. 

Planning Manager Signature: Rob Eastwood Date:  

Project Manager Signature: David Rader Date:  

Contractor Signature: Brian Boxer Date:  

Fiscal Officer Signature: Laura Colunga Date:  

OBA Approval: Not Applicable (no county funds involved) Date:  

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:  
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Attachment A-10 

Scope of Service 
 

Change Order 10 addresses the addition of a new subconsultant, Orion Environmental 
Associates (Orion) to Environmental Science Associates (ESA) for the Revised Water Supply 
Assessment for the Stanford General Use Permit (GUP) EIR.  

Orion shall perform the following Scope of Service related to the Stanford GUP EIR:  

Orion shall assist ESA in the review and analysis of the revised WSA for Project and housing 
alternatives for the Stanford GUP EIR. 

The existing WSA (April 2017 and March 2018 supplement) for the Project and housing 
alternatives is being revised in consideration of recent actions by the State Water Resources 
Control Board that will affect the ability of the SFPUC to provide water supply to Stanford in 
future years in the amounts previously assumed. In December 2018, the State Water Resources 
Control Board adopted the Bay-Delta Plan Amendment, which requires increasing flows in the 
Tuolumne River, or in other words, decreasing diversions from the Tuolumne River, the major 
water supply source for the SFPUC’s regional water system. In particular, the adoption of the 
Bay Delta Plan Amendment will result in severe reductions in water supply during single and 
multiple dry years. 

Orion shall work with ESA to review Stanford’s draft scope of work to update its WSA, and the 
draft and final revised WSA, with focus on ensuring consistency of the WSA with the SFPUC’s 
current and ongoing water supply planning efforts. Orion shall provide written comments and 
consultation as requested by ESA with respect to the preparation of the WSA and to any 
changes to the EIR’s water supply impact analysis. 

Staff  

Orion staff demonstrates decades of experience in analyzing water supply issues, with 
expertise in the regional water supply system managed by the San Francisco Public Utilities 
Commission (SFPUC). Specifically, Orion has managed or is currently managing six EIRs related 
to SFPUC water system facilities, including the program EIR for the SFPUC’s water system 
improvement program and most recently, environmental impact analysis of the Bay-Delta Plan 
Amendments on the SFPUC’s retail water customers. Orion President, Joyce Hsiao, shall lead 
the review and analysis. 

Cost 

Orion shall provide up to 40 hours of labor at $225 per hour for a total maximum cost of 
$9,000. This change shall not increase the maximum financial obligation, which is $1,344,185. 
Environmental Science Associates shall be fully responsible for not exceeding the maximum 
financial obligation. 

County_00137



 
 

Project Agreement #C16P177 
CHANGE ORDER #11 

M15P044 
CONTRACTOR INFORMATION BILLING INFORMATION 
Vendor Number: 1003628 Mail Invoice to: County of Santa Clara 

Contractor Name: Environmental Science 
Associates  Agency/Dept. Name: Department of Planning 

and Development 
Name of Contact: Paul Mitchell Project Manager: David Rader 
Address: 550 Kearny Street Address: 70 W. Hedding Street 
Address: Suite 800 Address: East Wing, 7th Floor 
City/State/Zip: San Francisco, CA 94108 City/State/Zip: San Jose, CA 95110 
Telephone Number: (415) 896-5900 Telephone Number: (408) 299-5779 
Taxpayer ID #: 94-1698350   
 
Date: 08/19/2019 Requestor:  David Rader Phone: 

 

(408) 299-5779 
 Old expiration date. Contract was set to terminate on 12/31/19 
 New expiration date. Contract will now terminate on 12/31/19 
 Change in scope of service  
 Change in contract specifics 

 
Reason for Change:  
 
Change in Scope of Service: Additional tasks are required of AECOM, subconsultant to Environmental Science 
Associates (ESA) as well as a greater-than-anticipated level of effort in providing Conditions of Approval 
support.  
 
Change in Contract Specifics: Contractor shall be solely responsible for its own travel and out-of-pocket 
expenses for all work included in this Change Order 11. Please see Attachment 11.2 Travel Claims for 
Contractors.  
 
 
and  See Attachments A-11, A-11.1 and A-11.2 
Original 
Amount $1,344,185 New Amount $1,448,474 Change 

Amount $104,289 

County and Contract agree to a change order as set forth in this section. 

Planning Manager Signature: Rob Eastwood Date:  

Project Manager Signature: David Rader Date:  

Contractor Signature: Brian Boxer Date:  

Fiscal Officer Signature: Laura Colunga Date:  

OBA Approval: Not Applicable (no county funds involved) Date:  

Purchasing Manager Signature: Not Applicable (no county funds involved) Date:  

 

8/19/2019

8/19/2019

8/20/2019

8/21/2019
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Attachment A-11 

Scope of Service 

Change Order 11 addresses the need for additional budget for AECOM, subconsultant to 
Environmental Science Associates (ESA) for work on the Stanford GUP EIR. Change Order 11 
covers a greater-than-anticipated level of effort by AECOM in providing Conditions of Approval 
support and out-of-scope tasks and deliverables including preparation meetings at the County, 
and additional memos on Average Daily Traffic (ADT), reverse commute, effectiveness of 
Transportation Demand Management (TDM) measures and trip credits. Additionally, Change 
Order 11 includes an ESA budget augment for conducting peer review of four AECOM memos 
and project management. 

Project 

The Stanford General Use Permit (GUP) proposes phased development of a maximum of 
2,275,000 square feet of academic development to be considered for approval in 25% 
increments and not more than once every 5 years. AECOM has worked closely with the County 
to help recommend a three-tier system from Transportation: Tier 1—no net new commute 
trips during peak hour/direction and peak period; Tier 2—set reverse commute trips baseline 
during peak hour and peak period and avoid baseline exceedance; and, Tier 3—limit growth in 
average daily traffic (ADT). 

AECOM has continuously worked for the County on Stanford University traffic and 
transportation issues since the current GUP was analyzed in 1999. AECOM prepared the traffic 
analysis of the 1999 Community Plan and GUP application and wrote the Transportation and 
Circulation chapter of the EIR. As part of the trip monitoring contract, AECOM routinely 
performs peer reviews of traffic analyses for major Stanford development projects. This project 
involves peer reviews of all transportation-related documents, attending meetings to support 
the County and its other consultants in answering the questions of the community, and 
collaborating with the County in the projection of the transportation Conditions of Approval. 

The GUP and EIR were approved on June 27, 2019 with modified Conditions of Approval with 
referrals regarding reverse commute and ADT. This expanded scope of service represents the 
next steps for the County authorizing Stanford’s new development for the next 20 years. 

Staff 

AECOM’s Lilia Scott, shall continue in the role of Project Manager, Nichole Seow, Deputy Project 
Manager and Primary Technical Reviewer, shall continue in those roles, and Jonathan Ahn, 
Planner, who also supports the Stanford monitoring contract, shall be available to assist with 
tasks as necessary. 

County_00139



Page 2 of 4 

Project Scope 

This proposed scope amendment addresses three anticipated tasks that have arisen with the 
completion of the Stanford General Use Permit (GUP) TIA and DEIR, and the referrals associated 
with the approval of the Conditions: 

Task 1 

AECOM Project Manager and/or Deputy Project Manager shall attend Board meetings and shall 
be prepared to participate in presentations to the Board. As the County’s transportation 
consultant for the GUP, attendance to the Board meetings is required to listen to comments, 
help answer questions, and potentially participate in the presentation. At least four on-site 
meetings in preparation for the Board meetings is anticipated; the budget associated with this 
scope assumes five meetings. Attendance at up to four Board meetings is anticipated and 
budgeted under this project. 

Task 2 

(Retroactive Task) 

AECOM provided ongoing support to County staff in the development of the Conditions of 
Approval throughout the month of June 2019 in the form of meetings, teleconferences, and 
document revisions. 

Task 3 

The Planning Commission approved the Conditions with reservations regarding reverse 
commute and average daily traffic (ADT). Under the direction of the County, AECOM shall 
provide technical memorandums and preliminary recommendations on the following topics 
which have been under discussion regarding monitoring of the University’s traffic under the 
new GUP: 

• Average Daily Traffic – what is its significance, how it could be monitored, what the
threshold should be and why, etc.

• Reverse Commute -- what is its significance, how it could be monitored, what the
threshold should be and why, etc.

• Effectiveness of TDM Measures Stanford can increase – specific recommendations
supported by data regarding how Stanford can increase its TDM efforts towards
reducing its traffic impacts.

• Trip Credits – how Stanford should be given credit for shifting trips that are not crossing
the cordon but still benefit the surrounding community.

Deliverables 

AECOM shall produce up to four memos regarding ADT, reverse commute, TDM measure 
effectiveness, and the role and use of Trip Credits as described above. 
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Schedule 

Change Order 11 work began in June 2019 and is assumed to be complete by the end of 
December 2019. Individual meetings shall take place on an as-scheduled basis including 
preparation meetings and Board meetings. Individual technical memorandum deliverables are 
due on an as- completed basis in collaboration with County staff periodically throughout this 
interval. 

Cost 

See Attachment A-11.1 and A-11.2. Per the County’s request, the budget includes $5,000 in 
other direct costs that will not be billed. Thus, billing rates have been adjusted to absorb 
these additional expenses.
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Attachment A-11.1 

Budget 
Stanford GUP Support  Estimated Labor Hours

Total 
Hours 

Total 
Cost 

Project 
Manager 

Deputy 
PM Planner 

Director & 
Quality 

Tech/ 
Admin Tasks Description

Rate $200.00 $150.00 $130.00 $225.00 $125.00 
1 Project Management - AECOM Labor 

Project Management (assumes 7 more months) 14 7 20 41 $6,350 

2 Meetings and Preparation 
At least 4 preparation meetings at County Offices (assume 5) 30 30 60 $10,500 

3 Deliverables 
Conditions of Approval Support (actual) 76 68.5 144.5 $25,475 
Average Daily Traffic 20 20 20 4 4 68 $11,000 
Reverse Commute 20 20 20 4 4 68 $11,000 
Effectiveness of TDM Measures Stanford can increase 20 20 20 4 4 68 $11,000 
Trip Credits 20 20 20 4 4 68 $11,000 

Other Direct Costs -- includes up to $5000 in non-billable ODCs 

 AECOM TOTAL 200 185.5 80 36 517.5 $86,325 

 ESA Budget Augment (Peer review and Management of Project) $17,964 
TOTAL $104,289
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County of Santa Clara
Finance Agency

County Government Center
70 West Hedding Street, East Wing 2nd floor
San Jose, California 951 10-1705
(408) 299-5205 FAX 287 -7629

Date:

To:

April22,2019

Department & Agency Heads
Department Fiscal Offi cers

Alan Minato, Finance Director
Miriam Singer, Chief Procurem

From:

ESubject: Travel Claims for Contractors/Vendors

Effective July l, 2019, contract provisions that allow travel claims to be submitted for
contractors/vendors will not be included in any new County contracts. Departments that believe travel
reimbursements should be covered by the County may consider incorporating those expenses in the
contract fees/rates charged by the contractors/vendors at the time of negotiations. This change is

effective for all new agreements with contractors/vendors approved as of July I , 2019. All
solicitations that have been advertised or will be advertised before then should be reviewed carefully to
ensure consistency with this process.

If you have any questions concerning this change, please contact George Doorley at

geo rge. d oorl ey(@fi n. scc gov. org.

cc James Williarns, County Counsel
Steve Mitra, Assistant County Counsel
Executive Leadership
Alice C. Bailey, Director of Procurement
George Doorley, Assistant Controller-Treasurer

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith

¡-DS
I n¡¡"

eÇrûf1ìcer

Attachment A-11.2  Travel Memo for Contractors 
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

5 13

SECTION V:  CONTRACT SPECIFICS 
A. SERVICE DESCRIPTION AND EXPECTED OUTCOME (SCOPE OF SERVICE)

  

B. DELIVERABLES, MILESTONES, & TIMELINE FOR PERFORMANCE

   

 

A, B

A✔

✔
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

6 13

C. PERFORMANCE STANDARDS

D. PAYMENT SCHEDULE Is contractor a Community Based Organization (CBO)?

Yes ____

No ____✔

County_00149



COUNTY OF SANTA CLARA
SERVICE AGREEMENT

7 13

SECTION VI: STANDARD PROVISIONS

ENTIRE AGREEMENT

AMENDMENTS

CONFLICTS OF INTEREST

GOVERNING LAW, VENUE

ASSIGNMENT
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

8 13

ASSIGNMENT OF CLAYTON ACT, CARTWRIGHT ACT CLAIMS

WAIVER

NON DISCRIMINATION

TERMINATION

BUDGET CONTINGENCY

COUNTY NO SMOKING POLICY

✔

✔
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

9 13

FOOD AND BEVERAGE STANDARDS

e.g.

CONTRACTING PRINCIPLES

CALIFORNIA PUBLIC RECORDS ACT

THIRD PARTY BENEFICIARIES

INTELLECTUAL PROPERTY RIGHTS
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

10 13

INTELLECTUAL PROPERTY INDEMNITY

OWNERSHIP RIGHTS TO MATERIALS / RESTRICTIONS ON USE

COUNTY DATA

WAGE THEFT PREVENTION
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

11 13

PAYMENT TERM [NOT APPLICABLE TO COMMUNITY BASED ORGANIZATIONS – describe payment terms for CBO’s in Section V. PAYMENT
SCHEDULE]

Note:

CONTRACT EXECUTION

✔
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

12 13

SECTION VII: INSURANCE / INDEMNIFICATION

.

Workers Compensation:

Owned Auto Insurance:

Hired Auto Insurance:

LIVING WAGE (If Applicable)

✔
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

13 13

Non-owned Auto Insurance: 

When “NO” is checked, this declaration will serve as a waiver for the specified type of insurance.

SECTION VIII:  FEDERAL/STATE REQUIRED PROVISIONS 

 

A. Federal Required Language Attached

 

Exhibit Name: 

B. State Required Language Attached

 

Exhibit Name: 

The Exhibits named above are attached and incorporated by this reference. 

SECTION IX:  ADDITIONAL ATTACHED EXHIBIT(S) 

Exhibit Name(s) 

The Exhibits named above are attached and incorporated by this reference. 

No

✔

Attachment C - Environmental Science Associates Hourly Rates
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement  

Form Effective as of May 2018  Page 1 of 4 

Purchase Order 
Number: 

Amendment 
Number: 

Effective Date (Will be the date 
executed by Authorized County 
Representative): 

Maximum Financial Obligation 
(Prior to this Amendment): $ Amended Maximum Financial Obligation 

(If dollar amount is changing): $ 

Current Agreement End Date: New Agreement End Date: 

For County Use Only – SAP 

Account 
Assignment 

Plant 
Number 

General Ledger 
(Expense Code) 

Cost 
Center 
(Dept 
Code) 

Amount WBS 
(Capital Project Code) 

Internal Order 
(“PCA” code – 

optional) 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Parties to Agreement
Legal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person 
listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or 

registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that 
the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may 

designate a different person and/or address for the receipt of notices by sending written notice to the 
other party, which shall not require an amendment to this Agreement. 

Contractor 
Contractor Name 
(As Displayed In SAP): 

Contact Person: 

Street Address *: 

City, State, Zip *: 

Telephone Number *: 

Email Address *: 

SCC Vendor Number 
(As Assigned In SAP): 
* To be completed for Independent Contractors Only – DO NOT COMPLETE FOR DEPENDENT CONTRACTORS

1

98,169 125,457

12/31/2018 12/31/2018

H 260 5800010 T0365 27,288

Select...

Select...

Select...

Select...

Environmental Science Associates

Brian D. Boxer

2600 Capitol Ave., Ste. 200

Sacramento, CA  95816

(916) 231-1270

bboxer@esassoc.com

1003628

DocuSign Envelope ID: 4BF235FF-EC88-4FF7-8544-3ECFBEAC6074

A
p

p
ro

ved
: 09/25/2018
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of May 2018  Page 3 of 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Or see Attachment ________ as incorporated by this reference 

Amend Contract Specifics 
Note: A new Agreement should be created if the Scope of Services is significantly modified or expanded. 

Or see Attachment________ as incorporated by this reference 

Amend Maximum Financial Obligation 

A. Maximum Financial Obligation prior to this Amendment: 
(Same as on page 1) $ 

B. Amount of increase or decrease: 
(Explain below) $ 

C. Revised Maximum Financial Obligation: 
(A +/- B will equal C) $ 

Explanation of increase / decrease (include new payment terms if applicable): 

Or see Attachment ________ as incorporated by this reference 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

98169

27288

125457

The preparation of the SDS Supplement will take a greater level of effort than originally accounted for in initial contract. Additional 
effort is associated largely with the incremental nature of preparing this unique document as well as accounting for the public 
presentations and workshops that the County has scheduled.  Additional effort of tasks includes complete screencheck draft for 
Stanford review, complete final draft SDS, prepare/publish final report, presentation to CRG, presentation to Planning Commission 
(workshop) and presentation to Board of Supervisors.  Stanford will Reimburse County for this amendment. 
 
 
 
 

DocuSign Envelope ID: 4BF235FF-EC88-4FF7-8544-3ECFBEAC6074
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of May 2018  Page 4 of 4 

Amend Standard Provisions 

Or see Attachment ________ as incorporated by this reference 
Or Section VI. Standard Provisions is replaced in its entirety by Attachment________ 

Other (please explain below) 

Or see Attachment ________ as incorporated by this reference 

Contract History
Total financial obligation from prior fiscal year(s): $ 

Financial obligation in current fiscal year: $ 

Cumulative total of all agreements with this Contractor within Budget Unit for same 
type of services (including this amendment): $ 

Insurance 
Insurance does not require changes 

Insurance Exhibit is replaced by Exhibit B  ________  attached and incorporated by this reference. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

10,824.48

114632.52

125,457

✔

DocuSign Envelope ID: 4BF235FF-EC88-4FF7-8544-3ECFBEAC6074
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

Revision Date -   

SECTION I: GENERAL INFORMATIONContractor Name: (As Displayed In SAP) Purchase Order Number: Agency/Department Name: Department Number: 
Brief Description of Services: 

Maximum Financial ObligationThe maximum amount payable to this Contractor under this agreement shall not exceed:  
Term of Agreement 

Start Date: End Date: Note: When left blank, start date will be the date executed by Authorized County Representative 
For County Use Only 

Account Assignment Plant Number General Ledger (Expense Code) 
Cost Center (Dept Code) Amount WBS (Capital Project Code) Internal Order (“PCA” code – optional)

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Page 1 of 26

Barnes, Mosher, Whitehurst, Lauter and Partners

Office of the County Executive 0107

The Contractor will manage a public outreach program that supports the County’s public 
engagement efforts to keep residents and other stakeholders informed and to receive 
input about the County’s processing of Stanford University's General Use Permit 
application and to communicate the status and results of development agreement 
negotiations with Stanford on possible community benefits.

$ 100,000.00

12/31/2019

0107 5255500 1107 100000H

Select

Select

Select

Select

Req. # 40027894
DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

Revision Date -   

SECTION II:  PARTIES TO AGREEMENT Legal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person listed below, except as otherwise specifically provided for herein.  Notices shall be in writing and served either by personal delivery or sent by certified or registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may designate a different person and/or address for the receipt of notices by sending written notice to the other party, which shall not require an amendment to this Agreement. 
Contractor Contractor Name (As Displayed In SAP): Contact Person: 

Street Address *: 
City *: State: Zip: 
Telephone number *: 
Email Address *: SCC Vendor Number: (As Assigned in SAP) * To be completed for Independent Contractors Only – DO NOT COMPLETE FOR DEPENDENT CONTRACTORS

County of Santa Clara Agency/Department: Program Manager/  Contract Monitor Name: Street Address: 
City: State: Zip: 
Telephone Number: Fiscal Contact  (Accounts Payable Contact): Contract Preparer: 

Page 2 of 26

Barnes, Mosher, Whitehurst, Lauter and Partners (BMWL)

Jill Nelson Golub

312 Clay Street, Suite 300

Oakland CA 94607

(415) 615-0311 x.21

jilln@bmwl.net

1043519

Office of the County Executive

Sylvia Gallegos, Deputy County Executive

70 W. Hedding Street

San Jose CA 95110

(408) 299-5107

Ngoc Hoang

Kyle Larson

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

Revision Date –  

SECTION III:  CONTRACT AUTHORIZATION It is agreed between County and Contractor that Contractor will, for the compensation described in this Agreement, perform the work described in Section V in accordance with all terms and conditions of this Agreement including all exhibits and attachments. In addition, County and Contractor assert that the tax withholding status and benefit documentation (Section IV) accurately reflect the anticipated working relationship between County and Contractor. Further, Independent Contractors shall comply with the County’s insurance and indemnification requirements. Contractor certifies that any applicable insurance waiver information (Section VII, B) is true and correct. This Agreement may be executed in one or more counterparts, each of which will be considered an original, but all of which together will constitute one and the same instrument. 
SIGNATURES 

Contract is not valid until signed by Contractor  and County’s Authorized Representative.  

County Agency/Department Manager: Date: 
County Agency/Department Fiscal Officer: Date: County Counsel Approval as to Form and Legality:  Date: 
( ) 
Contractor: Date 
County Authorized Representative: Date: 
(Procurement Department; President, Board of Supervisors; or Delegated Authority) 
Office of the County Executive: Date: 
(Signature required when Board approved contract by a delegation of authority) 

Date: 

Page 3 of 26

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

SECTION IV: DETERMINATION OF RELATIONSHIP STATUS

If the answer to any of these questions is YES, select YES from the dropdown.

answer YES
answer NO

Enter below the business license number and the city/entity where issued.

Bus Lic. # Issued by:

Independent Contractor

Dependent Contractor,

Contractor’s Initials: Dept. Fiscal Officer’s Signature:

Page 4 of 26

00200878 City of Oakland

No

No

No

No

No

No

No

No

Yes

✔

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

Revision Date -   

SECTION V:  CONTRACT SPECIFICS 
A. SERVICE DESCRIPTION AND EXPECTED OUTCOME (SCOPE OF SERVICE)

Or See Attachment: incorporated by this reference. 
B. DELIVERABLES, MILESTONES, & TIMELINE FOR PERFORMANCE

Or See Attachment: incorporated by this reference. 
Page 5 of 26

A

✔ A

✔

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

C. PERFORMANCE STANDARDS

D. PAYMENT SCHEDULE Is contractor a Community Based Organization (CBO)?

Yes ____

No ____

Page 6 of 26

✔ A

✔

✔ A

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

SECTION VI: STANDARD PROVISIONS

A. ENTIRE AGREEMENT

B. AMENDMENTS

C. CONFLICTS OF INTEREST

D. GOVERNING LAW, VENUE

E. ASSIGNMENT

Page 7 of 26

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

Revision Date –  

F. ASSIGNMENT OF CLAYTON ACT, CARTWRIGHT ACT CLAIMSContractor assigns to the County all rights, title, and interest in and to all causes of action it may have under Section 4 of theClayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 (commencing with Section 16700) of Part 2 of Division7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the Contractor for sale tothe County pursuant to this Agreement.
G. WAIVERNo delay or failure to require performance of any provision of this Agreement shall constitute a waiver of that provision as tothat or any other instance. Any waiver granted by a party shall be in writing and shall apply to the specific instance expresslystated.
H. COMPLIANCE WITH ALL LAWS, INCLUDING NONDISCRIMINATION, EQUAL OPPORTUNITY, AND WAGE THEFT

PREVENTIONCompliance with All Laws.  Contractor shall comply with all applicable Federal, State, and local laws, regulations, rules,and policies (collectively, “Laws”), including but not limited to the non-discrimination, equal opportunity, and wage and hourLaws referenced in the paragraphs below.Compliance with Non-Discrimination and Equal Opportunity Laws: Contractor shall comply with all applicable Lawsconcerning nondiscrimination and equal opportunity in employment and contracting, including but not limited to thefollowing: Santa Clara County’s policies for contractors on nondiscrimination and equal opportunity; Title VII of the Civil RightsAct of 1964 as amended; Americans with Disabilities Act of 1990; the Age Discrimination in Employment Act of 1967; theRehabilitation Act of 1973 (Sections 503 and 504); the Equal Pay Act of 1963; California Fair Employment and Housing Act(Gov. Code § 12900 et seq.); California Labor Code sections 1101, 1102, and 1197.5; and the Genetic InformationNondiscrimination Act of 2008.  In addition to the foregoing, Contractor shall not discriminate against any subcontractor,employee, or applicant for employment because of age, race, color, national origin, ancestry, religion, sex, gender identity,gender expression, sexual orientation, mental disability, physical disability, medical condition, political belief, organizationalaffiliation, or marital status in the recruitment, selection for training (including but not limited to apprenticeship), hiring,employment, assignment, promotion, layoff, rates of pay or other forms of compensation. Nor shall Contractor discriminate inthe provision of services provided under this contract because of age, race, color, national origin, ancestry, religion, sex, genderidentity, gender expression, sexual orientation, mental disability, physical disability, medical condition, political beliefs,organizational affiliations, or marital status.Compliance with Wage and Hour Laws: Contractor shall comply with all applicable wage and hour Laws, which mayinclude but are not limited to, the Federal Fair Labor Standards Act, the California Labor Code, and, if applicable, any localminimum wage, prevailing wage, or living wage Laws.Definitions: For purposes of this SubsectionH, the following definitions shall apply.  A “Final Judgment” shall mean ajudgment, decision, determination, or order (a) which is issued by a court of law, an investigatory government agencyauthorized by law to enforce an applicable Law, an arbiter, or arbitration panel and (b) for which all appeals have beenexhausted or the time period to appeal has expired.  For pay equity Laws, relevant investigatory government agencies includethe federal Equal Employment Opportunity Commission, the California Division of Labor Standards Enforcement, and theCalifornia Department of Fair Employment and Housing.  Violation of a pay equity Law shall mean unlawful discrimination incompensation on the basis of an individual’s sex, gender, gender identity, gender expression, sexual orientation, race, color,ethnicity, or national origin under Title VII of the Civil Rights Act of 1964 as amended, the Equal Pay Act of 1963, California FairEmployment and Housing Act, or California Labor Code section 1197.5, as applicable.  For wage and hour Laws, relevantinvestigatory government agencies include the federal Department of Labor, the California Division of Labor StandardsEnforcement, and the City of San Jose’s Office of Equality Assurance.
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(6) Violations of Wage and Hour Laws or Pay Equity Laws During Term of Contract: If at any time during the term of thisAgreement, Contractor receives a Final Judgment rendered against it for violation of an applicable wage and hour Law or payequity Law, then Contractor shall promptly satisfy and comply with any such Final Judgment.  Contractor shall inform theOffice of the County Executive-Office of Countywide Contracting Management (OCCM) of any relevant Final Judgment againstit within 30 days of the Final Judgment becoming final or of learning of the Final Judgment, whichever is later.  Contractorshall also provide any documentary evidence of compliance with the Final Judgment within 5 days of satisfying the FinalJudgment.  Any notice required by this paragraph shall be addressed to the Office of the County Executive-OCCM at 70 W.Hedding Street, East Wing, 11th Floor, San José, CA 95110.  Notice provisions in this paragraph are separate from any othernotice provisions in this Agreement and, accordingly, only notice provided to the Office of the County Executive-OCCMsatisfies the notice requirements in this paragraph.(7) Access to Records Concerning Compliance with Pay Equity Laws:  In addition to and notwithstanding any otherprovision of this Agreement concerning access to Contractor’s records, Contractor shall permit the County and/or itsauthorized representatives to audit and review records related to compliance with applicable pay equity Laws.  Upon theCounty’s request, Contractor shall provide the County with access to any and all facilities and records, including but notlimited to financial and employee records, that are related to the purpose of this Subsection H, except where prohibited byfederal or state laws, regulations or rules.  County’s access to such records and facilities shall be permitted at any time duringContractor’s normal business hours upon no less than 10 business days’ advance notice.(8) Pay Equity Notification:  Contractor shall (1) at least once in the first year of this Agreement and annually thereafter,provide each of its employees working in California and each person applying to Contractor for a job in California(collectively, “Employees and Job Applicants”) with an electronic or paper copy of all applicable pay equity Laws or (2)throughout the term of this Agreement, continuously post an electronic copy  of all applicable pay equity Laws in conspicuousplaces accessible to all of Contractor’s Employees and Job Applicants.(9) Material Breach: Failure to comply with any part of this Subsection H shall constitute a material breach of thisAgreement.  In the event of such a breach, the County may, in its discretion, exercise any or all remedies available under thisAgreement and at law.  County may, among other things, take any or all of the following actions:(i) Suspend or terminate any or all parts of this Agreement.(ii) Withhold payment to Contractor until full satisfaction of a Final Judgment concerning violation of an applicablewage and hour Law or pay equity Law.(iii) Offer Contractor an opportunity to cure the breach.(10) Subcontractors:  Contractor shall impose all of the requirements set forth in this Subsection H on any subcontractorspermitted to perform work under this Agreement.  This includes ensuring that any subcontractor receiving a Final Judgmentfor violation of an applicable Law promptly satisfies and complies with such Final Judgment.
I. TERMINATIONStandard Termination Language The County may, by written notice to Contractor, terminate all or part of this Agreement at any time for the convenience of the County. The notice shall specify the effective date and the scope of the termination. In the event of termination, Contractor shall deliver to County all documents prepared pursuant to the Agreement, whether complete or incomplete.  Contractor may retain a copy for its records. Upon receipt of the documents, Contractor shall be compensated based on the completion of services provided, as solely and reasonably determined by County. – OR –Alternate Termination Language Attached As Exhibit (Requires County Counsel Approval) 

, incorporated by this reference. 
J. BUDGET CONTINGENCYThis Agreement is contingent upon the appropriation of sufficient funding by the County for the services covered by thisAgreement. If funding is reduced or deleted by the County for the services covered by this Agreement, the County has theoption to either terminate this Agreement with no liability occurring to the County or to offer an amendment to thisAgreement indicating the reduced amount.
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K. COUNTY NO-SMOKING POLICYContractor and its employees, agents and subcontractors, shall comply with the County’s No-Smoking Policy, as set forth inthe Board of Supervisors Policy Manual section 3.47 (as amended from time to time), which prohibits smoking: (1) at theSanta Clara Valley Medical Center Campus and all County-owned and operated health facilities, (2) within 30 feetsurrounding County-owned buildings and leased buildings where the County is the sole occupant, and (3) in all Countyvehicles.
L. FOOD AND BEVERAGE STANDARDSExcept in the event of an emergency or medical necessity, the following nutritional standards shall apply to any foods and/orbeverages purchased by Contractor with County funds for County-sponsored meetings or events.If food is to be provided, healthier food options shall be offered.  “Healthier food options” include (1) fruits, vegetables, whole grains, and low fat and low calorie foods; (2) minimally processed foods without added sugar and with low sodium; (3) foods prepared using healthy cooking techniques; and (4) foods with less than 0.5 grams of trans fat per serving.  Whenever possible, Contractor shall (1) offer seasonal and local produce; (2) serve fruit instead of sugary, high calorie desserts; (3) attempt to accommodate special, dietary and cultural needs; and (4) post nutritional information and/or a list of ingredients for items served.  If meals are to be provided, a vegetarian option shall be provided, and the Contractor should consider providing a vegan option.  If pre-packaged snack foods are provided, the items shall contain: (1) no more than 35% of calories from fat, unless the snack food items consist solely of nuts or seeds; (2) no more than 10% of calories from saturated fat; (3) zero trans fat; (4) no more than 35% of total weight from sugar and caloric sweeteners, except for fruits and vegetables with no added sweeteners or fats; and (5) no more than 360 mg of sodium per serving.  If beverages are to be provided, beverages that meet the County’s nutritional criteria are (1) water with no caloric sweeteners; (2) unsweetened coffee or tea, provided that sugar and sugar substitutes may be provided as condiments; (3) unsweetened, unflavored, reduced fat (either nonfat or 1% low fat) dairy milk; (4) plant-derived milk (e.g., soy milk, rice milk, and almond milk) with no more than 130 calories per 8 ounce serving; (5) 100% fruit or vegetable juice (limited to a maximum of 8 ounces per container); and (6) other low-calorie beverages (including tea and/or diet soda) that do not exceed 40 calories per 8 ounce serving.  Sugar-sweetened beverages shall not be provided. 
M. CONTRACTING PRINCIPLESAll entities that contract with the County to provide services where the contract value is $100,000 or more per budget unitper fiscal year and/or as otherwise directed by the Board, shall be fiscally responsible entities and shall treat their employeesfairly. To ensure compliance with these contracting principles, all contractors shall: (1) comply with all applicable federal,state and local rules, regulations and laws; (2) maintain financial records, and make those records available upon request; (3)provide to the County copies of any financial audits that have been completed during the term of the contract; (4) upon theCounty’s request, provide the County reasonable access, through representatives of the Contractor, to facilities, financial andemployee records that are related to the purpose of the contract, except where prohibited by federal or state laws,regulations or rules.
N. CALIFORNIA PUBLIC RECORDS ACTThe County is a public agency subject to the disclosure requirements of the California Public Records Act (“CPRA”).  IfContractor’s proprietary information is contained in documents or information submitted to County, and Contractor claimsthat such information falls within one or more CPRA exemptions, Contractor must clearly mark such information“CONFIDENTIAL AND PROPRIETARY,” and identify the specific lines containing the information.  In the event of a request forsuch information, the County will make best efforts to provide notice to Contractor prior to such disclosure.  If Contractorcontends that any documents are exempt from the CPRA and wishes to prevent disclosure, it is required to obtain a protectiveorder, injunctive relief or other appropriate remedy from a court of law in Santa Clara County before the County is required torespond to the CPRA request.  If Contractor fails to obtain such remedy within the time the County is required to respond tothe CPRA request, County may disclose the requested information.Contractor further agrees that it shall defend, indemnify and hold County harmless against any claim, action or litigation (including but not limited to all judgments, costs, fees, and attorney’s fees) that may result from denial by County of a CPRA request for information arising from any representation, or any action (or inaction), by the Contractor. 
O. THIRD PARTY BENEFICIARIESThis agreement does not, and is not intended to, confer any rights or remedies upon any person or entity other than theparties.
P. INTELLECTUAL PROPERTY RIGHTS:
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Ownership: County shall own all right, title and interest in and to the Deliverables. For purposes of this Agreement, the term “Deliverables” shall mean any documentation and deliverables created by Contractor during the performance of services that are identified in this Agreement. Contractor hereby assigns to the County all rights, title and interest in and to any and all intellectual property whether or not patentable or registrable under patent, copyright, trademark or similar statutes, made or conceived or reduced to practice or learned by Contractor, either alone or jointly with others, during the period of Contractor’s agreement with the County or result from the use of premises leased, owned or contracted for by the County. Contractor acknowledges that all original works of authorship which are made by Contractor (either solely or jointly with others) within the scope of this Agreement and which are protectable by copyright are “works made for hire,” as that term is defined in the United States Copyright Act (17 U.S.C. Section 101), and shall belong solely to County. Contractor agrees that the County will be the copyright owner in all copyrightable works of every kind and description created or delivered by Contractor, either solely or jointly with others, in connection with any agreement with the County. 
Q. INTELLECTUAL PROPERTY INDEMNITYContractor represents and warrants for the benefit of the County and its users that, to its knowledge, as of the effective dateof this Agreement, Contractor is the exclusive owner of all rights, title and interest in the Deliverables and/or servicesprovided pursuant to this Agreement. Contractor shall defend, indemnify and hold the County harmless against any claim,action or litigation (including but not limited to all judgments, costs, fees, and reasonable attorney’s fees) by a third partyalleging the Deliverables and/or services provided pursuant to this Agreement infringe upon any intellectual property rightsof third parties. This indemnity and duty to defend is in addition to and does not supersede the requirements stated in VII ofthis agreement.
R. OWNERSHIP RIGHTS TO MATERIALS / RESTRICTIONS ON USEAll materials obtained, developed or prepared by Contractor in the course of performing services hereunder, including butnot limited to videotapes, audio recordings, still photographs, ads or brochures, and the derivative works, patent, copyright,trademark, trade secret or other proprietary rights associated therewith (collectively “Deliverables”), shall be the sole andexclusive property of the County.  To the extent Contractor owns or claims ownership rights to said Deliverables, Contractorhereby expressly assigns all said rights, title, and interest in and to the Deliverables to the County pursuant to the terms andconditions of this Agreement and at no additional cost.  The County has the exclusive royalty-free irrevocable right toduplicate, publish or otherwise use for any purpose, all materials prepared under this Agreement.  If Contractor wishes to usethe materials prepared hereunder for any purpose including but not limited to promotional, educational or commercialpurposes, the Contractor shall obtain prior written authorization from the County, which consent may be withheld by theCounty in its sole discretion.  Contractor acknowledges that all original works of authorship which are made by Contractor(solely or jointly with others) within the scope of this Agreement and which are protectable by copyright are “works madefor hire,” as that term is defined in the United States Copyright Act (17 U.S.C., Section 101), and shall belong solely to County.Contractor agrees that the County will be the copyright owner in all copyrightable works of every kind and descriptioncreated or developed by Contractor, solely or jointly with others, in connection with any agreement with the County.  Ifrequested to, and at no further expense to the County, Contractor will execute in writing any acknowledgments orassignments of copyright ownership of such copyrightable works as may be appropriate for preservation of the worldwideownership in the County and its nominees of such copyrights. This section shall apply to the extent not otherwise providedunder this agreement.
S. COUNTY DATA“County Data” shall mean data and information received by Contractor from County. As between Contractor and County, allCounty Data shall remain the property of the County. Contractor shall not acquire any ownership interest in the County Data.Contractor shall not, without County’s written permission consent, use or disclose the County Data other than in theperformance of its obligations under this Agreement. Contractor shall be responsible for establishing and maintaining aninformation security program that is designed to ensure the security and confidentiality of County Data, protect against anyanticipated threats or hazards to the security or integrity of County Data, protect against unauthorized access to or use ofCounty Data that could result in substantial harm or inconvenience to County or any end users; and ensure the properdisposal of County data upon termination of this Agreement. Contractor shall take appropriate action to address any incidentof unauthorized access to County Data, including addressing and/or remedying the issue that resulted in such unauthorizedaccess, notifying County as soon as possible of any incident of unauthorized access to County Data, or any other breach inContractor’s security that materially affects County or end users; and be responsible for ensuring compliance by its officers,employees, agents, and subcontractors with the confidentiality provisions hereof. Should confidential and/or legallyprotected County Data be divulged to unauthorized third parties, Contractor shall comply with all applicable federal and statelaws and regulations, including but not limited to California Civil Code Sections 1798.29 and 1798.82 at Contractor’s soleexpense (if applicable).  Contractor shall not charge the County for any expenses associated with Contractor’s compliancewith the obligations set forth in this section.
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SECTION VII:  INSURANCE / INDEMNIFICATION Independent Contractors shall comply with the County’s insurance and indemnification requirements as indicated below.  These requirements do not apply to Dependent Contractors. 

A. TYPE OF INSURANCE LANGUAGEThe following standard insurance and indemnification language is attached and incorporated into this agreement: 

T. PAYMENT TERM [NOT APPLICABLE TO COMMUNITY BASED ORGANIZATIONS – describe payment terms for CBO’s in Section V. PAYMENT 
SCHEDULE]The parties agree that the payment term shall be the term selected below and payment shall be due in accordance with the selected payment term.  For example, if Contractor selects 2.25% 10 Net 45 as the payment term, payment shall be due 10 days from the date the County approves the invoice, instead of 45 days, and the County shall take a discount of 2.25% of the total amount of the invoice. Payment is deemed to have been made on the date the County mails the warrant or initiates the electronic fund transfer. 2.25% 10 Net 45 (provides 35 days of cash acceleration) 2.00% 15 Net 45 (provides 30 days of cash acceleration) 1.75% 20 Net 45 (provides 25 days of cash acceleration) 1.33% 25 Net 45 (provides 20 days of cash acceleration) 1.00% 30 Net 45 (provides 15 days of cash acceleration) Net 45 (full payment) 

Note: Payment term will default to “Net 45 (full payment)”, if no other term was selected.  Notwithstanding the option selected above, the parties agree that at any time during the contract term, either party may initiate an early payment discount on an invoice-by-invoice basis utilizing the Dynamic Discounting functionality of the Ariba Network.  Contractor must have a registered account on the Ariba Network to utilize this functionality. 
U. CONTRACT EXECUTIONUnless otherwise prohibited by law or County policy, the parties agree that an electronic copy of a signed contract, or anelectronically signed contract, has the same force and legal effect as a contract executed with an original ink signature. Theterm “electronic copy of a signed contract” refers to a transmission by facsimile, electronic mail, or other electronic means ofa copy of an original signed contract in a portable document format. The term “electronically signed contract” means acontract that is executed by applying an electronic signature using technology approved by the County.
V. LIVING WAGE (If Applicable)Unless otherwise exempted or prohibited by law or County policy, where applicable, Contractors that contract with theCounty to provide Direct Services developed pursuant to a formal Request for Proposals process, as defined in County ofSanta Clara Ordinance Code Division B36 (“Division B36”) and Board Policy section 5.5.5.5 (“Living Wage Policy”), and theirsubcontractors, where the contract value is $100,000 or more (“Direct Services Contract”), must comply with Division B36and the Living Wage Policy and compensate their employees in accordance with Division B36 and the Living Wage Policy.Compliance and compensation for purposes of this provision includes, but is not limited to, components relating to faircompensation, earned sick leave, paid jury duty, fair workweek, worker retention, fair chance hiring, targeted hiring, localhiring, protection from retaliation, and labor peace.  If Contractor and/or a subcontractor violates this provision, the Board ofSupervisors or its designee may, at its sole discretion, take responsive actions including, but not limited to, the following:(a) Suspend, modify, or terminate the Direct Services Contract.(b) Require the Contractor and/or Subcontractor to comply with an appropriate remediation plan developed by theCounty.(c) Waive all or part of Division B36 or the Living Wage Policy.This provision shall not be construed to limit an employee's rights to bring any legal action for violation of the employee's rights under Division B36 or any other applicable law. Further, this provision does not confer any rights upon any person or entity other than the Board of Supervisors or its designee to bring any action seeking the cancellation or suspension of a County contract.  By entering into this contract, Contractor certifies that it is currently complying with Division B36 and the Living Wage Policy with respect to applicable contracts, and warrants that it will continue to comply with Division B36 and the Living Wage Policy with respect to applicable contracts. 
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Modification or Waiver Attached if Appropriate 
B. DETERMINATION OF INSURANCE REQUIREMENTS AND WAIVER DECLARATION
Workers Compensation: Does the contractor have employees?   If “YES”, then, WORKER’S COMPENSATION/EMPLOYER'S LIABILITY INSURANCE IS REQUIRED. 
Owned Auto Insurance:  Will the contractor use any owned autos in the provision of direct services, such as transporting clients in autos or operating autos in performance of the work itself? If “YES”, then INSURANCE FOR OWNED AUTOS IS REQUIRED. 
Hired Auto Insurance: Will the contractor use any hired autos in the provision of direct services, such as transporting clients in autos or operating autos in performance of the work itself? If “YES”, then INSURANCE FOR HIRED AUTOS IS REQUIRED. 
Non-owned Auto Insurance: Will the contractor be using any non-owned autos in the provision of direct services, such as transporting clients in non-owned autos or operating non-owned autos in performance of the work itself? If “YES” then, INSURANCE FOR NON-OWNED AUTOS IS REQUIRED. 
When “NO” is checked, this declaration will serve as a waiver for the specified type of insurance. 

SECTION VIII:  FEDERAL/STATE REQUIRED PROVISIONS (Examples include Drug-free Workplace Activity, Health Insurance Portability and Accountability Act (HIPAA), Business Associate Language, etc) 

A. Federal Required Language AttachedOnly add special language if services included in the contract require language different from or in addition to that in Section VI. 
Exhibit Name: 

B. State Required Language AttachedOnly add special language if services included in the contract require language different from or in addition to that in Section VI. 
Exhibit Name: 

The Exhibits named above are attached and incorporated by this reference. 

SECTION IX:  ADDITIONAL ATTACHED EXHIBIT(S) Attachments and exhibits that conflict with County standard provisions or require risk assessment must be approved by County Counsel. Examples of attachments that require County Counsel approval are: 
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1) Contractor’s terms and conditions that are different than, or add to the standard provisionslanguage,2) Any changes to the language in Section VI—Standard Provisions.Exceptions to County Counsel review include attachments that further explain the Contract Specifics as outlined in Section V, and insurance exhibits. 
Exhibit Name(s) 

The Exhibits named above are attached and incorporated by this reference. 
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EXHIBIT A

Barnes, Mosher, Whitehurst, Lauter and Partners – SCOPE OF WORK

Barnes, Mosher, Whitehurst, Lauter and Partners (BMWL or Contractor) shall provide 
the County of Santa Clara (County) with a Public Communication Program to support
the County’s processing of Stanford University’s General Use Permit application, 
including, as necessary, Development Agreement (DA) negotiations with Stanford 
University in accordance with the terms and conditions as specified in this Service 
Agreement.

I. BACKGROUND
In November 2016, Stanford University submitted its General Use Permit (GUP)
application to the County.  Since that time, County staff has prepared an
Environmental Impact Report (EIR) and is preparing policy updates to the
Community Plan, Findings, and Conditions of Approval for the Permit.
Meanwhile, at an October 2018 Board meeting, the Board directed staff to enter
into a negotiation process with Stanford on a possible DA relating to its 2018
GUP application.

There has been significant community interest and participation in both the GUP 
process and the DA negotiations including Stanford affiliates and campus service 
workers, the other five jurisdictions that have land use oversight of the University, 
the school district, and residents (including parents and students in the affected 
school district) in adjoining communities. The County received over 2,000 
comments on the Draft EIR, an unprecedented number of comments on a
County environmental document.

The County requires specialized consultative expertise and resources to ensure 
that it can communicate the facts of the application, proposed conditions, 
mitigations, and findings related to the Permit and provide DA negotiation status 
and possible outcomes through various means in a timely manner, including 
rapid response, and employing language that laypersons may understand. It also 
requires the consultant to assist the County in responding to questions and 
requests for information from the public, partner public agencies, and other 
stakeholders and to help the County explain the potential impact of the GUP on 
neighboring communities and the broader region.

These circumstances require BMWL to rapidly learn the history, context, and 
complexities of this multi-faceted GUP application as well as understand the 
current 2000 GUP, earn the confidence of the two Board members serving on an 
Ad Hoc negotiating committee for a possible DA, understand the affected 
communities including the campus community, understand the aspects of this
GUP application that are important to these communities, anticipate reactions to 
the latest developments, help the County communicate in clear and effective 
terms the County's positions and their rationale.
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II. OBJECTIVES
The County has an important responsibility to ensure that the residents in the
adjoining communities, the campus community, partner public agencies, and
other stakeholders are aware of the GUP's potential impacts and the County’s
proposed measures and conditions of approval to address these impacts by
conducting an effective public communication program throughout the GUP
application process. BMWL will successfully manage a public communication
program that supports the County’s public engagement efforts to inform residents
and other stakeholders and to receive input about the County’s processing of the
University's General Use Permit application -- the largest in the County's history -
- and to communicate the status and results of development agreement 
negotiations with the University on possible community benefits.  

III. SUPPLIER RESPONSIBILITIES

1. Service Requirements

1.1Provide strategic guidance and support to the County’s elected and 
administrative leadership.

1.2Confer and respond to elected and administrative members of County 
Team in meetings and by conference calls on aspects of services 
including review of proposed content prior to issuance.

1.3Establish a dedicated website and prepare content for it.
1.4Create and manage in-house digital buys in local and national news 

outlets, social media outlets, and other outlets to promote community 
engagement, communicate important facts about the Permit, and direct 
audiences to dedicated website.

1.5 In consultation with the Program Manager, create and produce all other 
media requested, which may include, but may not be limited to, direct 
mail, brochures, fact sheets, print newspaper ads, doorhangers, and 
broadcast media.

1.6Prepare rapid response and fact-checking.
1.7Assist with responses to earned media requests.
1.8Day-to-day project management that will oversee all aspects of the public 

communication program.

2. Deliverables

2.1Prepare a detailed workplan and timeline.
2.2Create dedicated project website.
2.3Purchase New York Times, Wall Street Journal, Facebook, Google, and

other select digital ads as directed by the Program Manager.
2.4 Produce collateral and other media at the direction of County

representative.
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2.5Create online and print national and local newspaper ad buys and other 
ad buys as needed.

IV. TIMELINE
The schedule for work products shall be established during the initial meetings
and conference calls between BMWL and County staff.  The work program and
budget for this budget assumes completion at end of calendar year 2019. If the
GUP application is delayed to 2020, the County may seek to amend the
agreement to extend the term and increase agreement amount, if needed.

V. EVENTS
These are the known events currently, and the dates are subject to change.

1.1 Study Session with Supervisor Chavez - 4/16/2019
1.2 Study Session with Supervisor Simitian - TBD
1.3 Second Ad-Hoc DA Meeting with Stanford - 4/30/2019
1.4 Second Planning Commission Study Session -5/9/2019
1.5 Community Resource Group Meeting, 7pm - 5/23/2019
1.6 First Planning Commission Public Hearing - 5/30/2019
1.7 Community Resource Group Meeting, 7pm - 6/6/2019
1.8 Second Planning Commission Public Hearing - 6/13/2019
1.9 Third Planning Commission Public Hearing - 6/27/2019
1.10 Community Resource Group Meeting, 7pm - 9/5/2019
1.11 Board of Supervisors Hearing / Study Session - 9/24/2019
1.12 Board of Supervisors Hearing / Study Session - 10/8/2019
1.13 Board of Supervisors Hearing - 10/22/2019
1.14 Board of Supervisors Hearing - 11/5/2019
1.15 Board of Supervisors Hearing (If Needed) - 11/19/2019
1.16 Community Resource Group Meeting - 12/5/2019

VI. COUNTY/AGENCY/DEPARTMENT RESPONSIBILITIES

1. All media productions are to be approved in advance by the County’s
Program Manager.

2. County shall not process any invoices for payment until services or products
have been provided to the County.

VII. CONTRACT RATES AND PAYMENT SCHEDULE

The maximum compensation payable by the County to BMWL under this 
Agreement shall not exceed $100,000.  
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1. Hourly Rates and Modifications

BMWL shall be compensated for services rendered to the County and/or 
expenses incurred in accordance with this Exhibit, including the following 
professional hourly rates:

BMWL Hourly Billing Rates
Partner $300

Vice President $200
Director $175

Senior Associate $125
Associate $100

Administrative Support $50

In addition, BMWL will purchase digital and print ads and produce collateral 
and other media on behalf of the County.  All media production must be
approved in advance by the County’s Program Manager prior to production.
The County and BMWL may, as needed, and upon mutual agreement in 
writing, modify budget line-item maximums and/or billable hourly rates 
identified in this Exhibit, to reflect the service delivery needs of the County 
without exceeding the maximum financial obligation of this agreement.

2. Invoicing and Documentation of Contractor Costs

BMWL shall provide the County with a monthly invoice which shall be in a 
form acceptable to the County and shall include all supporting data and 
documentation required by the County.  The invoice shall be accompanied by 
a detailed summary of activities undertaken over the course of the preceding 
month by each BMWL.  BMWL shall certify, and the County may 
independently verify that the costs billed were actual, reasonable, and 
necessary.

Page 18 of 26

DocuSign Envelope ID: B79D9EB1-3F1E-4F28-BEF9-2DD4F45E0622

County_00423



EXHIBIT B-2A (Revised) 

Rev. 9/2016 

INSURANCE REQUIREMENTS FOR 
STANDARD SERVICE CONTRACTS 

BETWEEN $50,001 AND $100,000 

Indemnity 

The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter 
"County"), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, 
employees or sub-contractors, excepting only loss, injury or damage caused by the sole negligence 
or willful misconduct of personnel employed by the County.  It is the intent of the parties to this 
Agreement to provide the broadest possible coverage for the County.  The Contractor shall 
reimburse the County for all costs, attorneys' fees, expenses and liabilities incurred with respect 
to any litigation in which the Contractor contests its obligation to indemnify, defend and/or hold 
harmless the County under this Agreement and does not prevail in that contest. 

Insurance 

Without limiting the Contractor's indemnification of the County, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be further required 
herein, the following insurance coverages and provisions: 

A. Evidence of Coverage

Prior to commencement of this Agreement, the Contractor shall provide a Certificate of 
Insurance certifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance carrier shall accompany the certificate.  In addition, 
a certified copy of the policy or policies shall be provided by the Contractor upon request. 

This verification of coverage shall be sent to the requesting County department, unless 
otherwise directed.  The Contractor shall not receive a Notice to Proceed with the work 
under the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County.  This approval of insurance shall neither relieve nor decrease the 
liability of the Contractor. 

B. Qualifying Insurers

All coverages, except surety, shall be issued by companies which hold a current policy 
holder's alphabetic and financial size category rating of not less than A- V, according to the 
current Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County's Insurance Manager. 
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EXHIBIT B-2A (Revised) 

Rev. 9/2016 

C. Notice of Cancellation

All coverage as required herein shall not be canceled or changed so as to no longer meet 
the specified County insurance requirements without 30 days' prior written notice of such 
cancellation or change being delivered to the County of Santa Clara or their designated 
agent. 

D. Insurance Required

1. Commercial General Liability Insurance - for bodily injury (including death) and
property damage which provides limits as follows:

a. Each occurrence - $1,000,000

b. General aggregate - $1,000,000

c. Products/Completed Operations aggregate - $1,000,000

d. Personal Injury - $1,000,000

2. General liability coverage shall include:

a. Premises and Operations

b. Products/Completed

c. Personal Injury liability

d. Severability of interest

3. General liability coverage shall include the following endorsement, a copy of which
shall be provided to the County:

Additional Insured Endorsement, which shall read:

“County of Santa Clara, and members of the Board of Supervisors of 
the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds.”  

Insurance afforded by the additional insured endorsement shall apply as primary 
insurance, and other insurance maintained by the County of Santa Clara, its 
officers, agents, and employees shall be excess only and not contributing with 
insurance provided under this policy. Public Entities may also be added to the 
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EXHIBIT B-2A (Revised) 

Rev. 9/2016 

additional insured endorsement as applicable and the contractor shall be notified by 
the contracting department of these requirements. 

4. Automobile Liability Insurance

For bodily injury (including death) and property damage which provides total limits
of not less than one hundred thousand dollars ($100,000) combined single limit per
occurrence applicable to all owned, non-owned and hired vehicles.

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its agents 
or subcontractors will operate aircraft or watercraft in the scope of the Agreement) 

For bodily injury (including death) and property damage which provides total limits 
of not less than one hundred thousand dollars ($100,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired aircraft/watercraft. 

5. Workers' Compensation and Employer's Liability Insurance

a. Statutory California Workers' Compensation coverage including broad form
all-states coverage.

b. Employer's Liability coverage for not less than one million dollars
($1,000,000) per occurrence.

E. Special Provisions

The following provisions shall apply to this Agreement: 

1. The foregoing requirements as to the types and limits of insurance coverage to be
maintained by the Contractor and any approval of said insurance by the County or
its insurance consultant(s) are not intended to and shall not in any manner limit or
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant
to this Agreement, including but not limited to the provisions concerning
indemnification.

2. The County acknowledges that some insurance requirements contained in this
Agreement may be fulfilled by self-insurance on the part of the Contractor.
However, this shall not in any way limit liabilities assumed by the Contractor under
this Agreement.  Any self-insurance shall be approved in writing by the County
upon satisfactory evidence of financial capacity.  Contractors obligation hereunder
may be satisfied in whole or in part by adequately funded self-insurance programs
or self-insurance retentions.
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EXHIBIT B-2A (Revised) 

Rev. 9/2016 

3. Should any of the work under this Agreement be sublet, the Contractor shall require
each of its subcontractors of any tier to carry the aforementioned coverages, or
Contractor may insure subcontractors under its own policies.

4. The County reserves the right to withhold payments to the Contractor in the event
of material noncompliance with the insurance requirements outlined above.

F. Fidelity Bonds (Required only if contractor will be receiving advanced funds or payments)

Before receiving compensation under this Agreement, Contractor will furnish 
County with evidence that all officials, employees, and agents handling or having 
access to funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount 
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the 
County cited herein.  If such bond is canceled or reduced, Contractor will notify 
County immediately, and County may withhold further payment to Contractor until 
proper coverage has been obtained.  Failure to give such notice may be cause for 
termination of this Agreement, at the option of County. 
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014

County of Santa Clara 
Travel Policy  
Quick Reference Guide for Contractors 

Introduction
County service agreements and contracts shall be written to comply with the County Travel
Policy when terms include travel provisions for contractors whose travel expenses are paid by
the County. This is required with the exception of a grant policy that specifically indicates that a
different policy shall apply.

Guiding Principles 
Payments of travel expenses are limited to training and business purposes that benefit the
County. All expenses incurred while on County business should reflect reasonable and prudent
use of public funds. Contractors should choose the most efficient, direct and economic travel
options required by the occasion.

Travel Authorization 
Travel expenses submitted by contractors are reimbursable by the County through a written
contractual obligation signed by both parties. Contractors are obligated to follow the policies and
procedures described therein.

Contractors shall ensure that all travel on behalf of the County is necessary and allowable prior
to making any reservation or embarking on the trip.

The department contractor monitor approving the travel expenses shall determine:

1. If the trip is necessary
2. If the business reason for the trip is justified
3. If the business purpose could be accomplished by telephone, email or other means
4. If the estimated cost justifies the trip

Reservations for Airfare and Car Rental 
Depending on the language in the contract, reservations required for travel by contractors can
be arranged through the County’s designated travel agency whenever practicable or by
contractors when lowest available rate can be obtained and price is comparable to those
obtained from the County’s travel agency.

Reimbursable Travel Costs
Reimbursable travel costs are limited to those that are actual and necessary. When arranging
for travel, contractors should consider any special rates, promotions, etc., which would reduce
County cost. For example, some special rates are available to those who are traveling on
government business.

Transportation Costs
In determining the mode of transportation, contractors should consider relative costs,
time efficiencies, and the number of people traveling together. The County will reimburse

EXHIBIT C
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014

contractors for standard coach airfare at the lowest available rate, and reasonable and
actual add-on airline fees when submitted with receipt(s).

Contractors who use private vehicle for traveling on County business will be reimbursed
at the current IRS published rate. When traveling to a destination with scheduled airline
service, the mileage payment may not exceed the equivalent coach class airfare plus
avoided mileage to/from airport and local airport long term parking cost. Rental car rates
should be comparable to State rental car contract with low base rates. Reimbursement is
limited to standard sedan or vehicle commensurate with the requirement of the trip with
proper approval. The rental car must be turned in promptly at conclusion of the travel.
Additional daily charges will not be reimbursed. Current proof of auto insurance must be
provided when requesting mileage or rental car reimbursement for County business.

Travel Insurance
Contractors assume all risks and expenses associated with obtaining insurance deemed
necessary when using private vehicles or rental vehicles for business-related travel. The
cost of such insurance is not reimbursable. It is the contractors’ responsibility to protect
against damage to their vehicles and legal liability in the form of insurance that complies
with the State of California law and Insurance Code.

Lodging Costs
Lodging expenses will be reimbursed at the actual expenses up to the federal per diem
rate plus hotel tax. Itemized receipt must be provided.

Meal Costs
Meals on authorized County business will be reimbursed at the federal meal per diem
rate.

Federal Per Diem Rate
For Travel within the Continental US, use rate listed on http://www.gsa.gov/

Includes 48 contiguous states and District of Columbia high cost locations
Applies to short term travel (29 days or fewer)
Use County Code (www.naco.org) search when the city is not listed and to identify
if the city is in a high cost county
If neither city nor county is listed, use CONUS standard lodging/meal rate

Incidental and Other Reimbursable Expenses
Reasonable and necessary costs for other travel expenses will be reimbursed when
supported by itemized receipts (if more than $10) or other appropriate documentation.
Incidental expenses incurred will be reimbursed up to GSA limit (currently at $5 per day)

Non-reimbursable Expenses include:  
Travel and related expenses performed outside the scope of contract agreement will be denied.
This includes, but not limited to:

EXHIBIT C
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014

1. Expenses incurred prior to the execution of the agreement
2. Expenses incurred after the expiration of the agreement
3. During the term of the agreement, but without proper approval by the department contract

monitor
4. Travel costs in excess of those allowed within the County Travel Policy or those

prescribed by the contract

o If official business travel is interrupted for personal convenience, any resulting
additional expenses shall be borne by the contractor.

o Airfare exceeding the lowest available price for standard coach class
o Parking and traffic violations
o Mileage for County vehicle
o Mileage for commute to work
o Emergency repairs for non-County vehicles
o Insurance not provided for under the Travel Policy
o Car rental service option and small vehicle insurance
o Tips exceeding guidelines
o Airline club membership or credit card fees
o Refreshments, snacks, alcoholic beverages
o Personal travel expenses
o Medicinal remedies, health supplies, cosmetics
o Personal entertainment, e.g. in-room movies
o Childcare fees or kennel/boarding fees
o Short term airport parking exceeding long term rate
o Incidental expenses that are to be of personal nature, extravagant, or might be

considered to be unreasonable or unnecessary

Final Accounting for the Trip
A final accounting for the trip must be provided to the department within 21 days after the end of
the trip. Travel reimbursement submitted after six months from the travel end-date will not be
reimbursed.

Travel Receipts
If the agreement has a provision for travel reimbursement, the contractors’ travel expenses
submitted for reimbursement must be substantiated by valid receipts or other appropriate written
evidence that show the following:

Name of the establishment
Location of the establishment
Date(s) the expense(s) incurred
The type of expenses, and
The amount of the expenses

EXHIBIT C
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014

The following documentation, when applicable, must be included with each travel expense
report:

Airline ticket - the invoice, e-ticket, or the original passenger copy of the airline ticket
Lodging - the itemized lodging receipt
Automobile rental - the original rental receipt
Other expenses: for all other expenses, the original receipt must be provided for any
single item costing $10 or more
Other required documentation as specified in the contract

EXHIBIT C
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement  

Form Effective as of May 2018  Page 1 of 4 

Purchase Order 
Number: 

Amendment 
Number: 

Effective Date (Will be the date 
executed by Authorized County 
Representative): 

Maximum Financial Obligation 
(Prior to this Amendment): $ Amended Maximum Financial Obligation 

(If dollar amount is changing): $ 

Current Agreement End Date: New Agreement End Date: 

For County Use Only – SAP 

Account 
Assignment 

Plant 
Number 

General Ledger 
(Expense Code) 

Cost 
Center 
(Dept 
Code) 

Amount WBS 
(Capital Project Code) 

Internal Order 
(“PCA” code – 

optional) 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Parties to Agreement
Legal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person 
listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or 

registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that 
the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may 

designate a different person and/or address for the receipt of notices by sending written notice to the 
other party, which shall not require an amendment to this Agreement. 

Contractor 
Contractor Name 
(As Displayed In SAP): 

Contact Person: 

Street Address *: 

City, State, Zip *: 

Telephone Number *: 

Email Address *: 

SCC Vendor Number 
(As Assigned In SAP): 
* To be completed for Independent Contractors Only – DO NOT COMPLETE FOR DEPENDENT CONTRACTORS

4400007631 1

100000 250000

12/31/2019 12/31/2019

H 0107 5255500 1107 150000

Select...

Select...

Select...

Select...

Barnes, Mosher, Whitehurst, Lauter and Partners (BMWL)

Jill Nelson Golub

312 Clay Street, Suite 300

Oakland, CA 94607

(415) 615-0311 ext. 21

jilln@bmwl.net

1043519

70000 FY2011075255500 0107

80000 FY19

Req. # 40028221
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement 

Form Effective as of  May 2018 Page 2 of 4 

County of Santa Clara
Agency / Department: 

Department Number: 

Program Manager or 
Contract Monitor Name: 

Street Address: 

City, State, Zip: 

Telephone Number: 

Fiscal Contact 
(Accounts Payable Contact): 

Contract Preparer: 

Signatures 
Amendment is not valid until signed by Contractor, County Counsel and the County Authorized 

Representative. The Agreement as amended constitutes the entire agreement of the parties concerning 
the subject matter herein and supersedes all prior oral and written agreements, representations and 

understandings concerning such subject matter. By signing below, signatory warrants and represents 
that he/she executed this Amendment in his/her authorized capacity, that he/she has the authority to 

bind the entity listed below to contractual obligations and that by his/her signature on this Amendment, 
the entity on behalf of which he/she acted, executed this Amendment. 

Agency/Department Manager: Date: 

Agency/Department Fiscal Officer: Date: 

 County Counsel Approval as to Form and 
 Legality:  (Signature required on all contracts before 

  execution by Contractor or County Authorized  
  Representative) 

Date: 

Contractor: 
Date: 

County Authorized Representative: 
(Procurement Department, Board of Supervisors, or 
Delegated Authority)

Date: 

Office of the County Executive: 
(Signature required when Board approved contract by a 
Delegation of Authority)

Date: 

Date: Signed and certified that a copy of this 
document has been delivered by electronic or 
other means to the President, Board of 
Supervisors. 

Attest:

Tiffany Lennear
Assistant Clerk of the Board of Supervisors
(Signature required when Board approved contract)

Office of the County Executive

Sylvia Gallegos, Deputy County Executive

0107

70 W. Hedding Street

San Jose, CA 95110

(408) 299-5107

Ngoc Hoang

Kyle Larson

5/30/2019

5/31/2019

5/29/2019

5/31/2019
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of May 2018  Page 3 of 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Or see Attachment ________ as incorporated by this reference 

Amend Contract Specifics 
Note: A new Agreement should be created if the Scope of Services is significantly modified or expanded. 

Or see Attachment________ as incorporated by this reference 

Amend Maximum Financial Obligation 

A. Maximum Financial Obligation prior to this Amendment: 
(Same as on page 1) $ 

B. Amount of increase or decrease: 
(Explain below) $ 

C. Revised Maximum Financial Obligation: 
(A +/- B will equal C) $ 

Explanation of increase / decrease (include new payment terms if applicable): 

Or see Attachment ________ as incorporated by this reference 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

100,000

150,000

250,000

Amendment would add $150,000 to the Maximum Financial Obligation of the Agreement, with no change in payment terms. 
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of May 2018  Page 4 of 4 

Amend Standard Provisions 

Or see Attachment ________ as incorporated by this reference 
Or Section VI. Standard Provisions is replaced in its entirety by Attachment________ 

Other (please explain below) 

Or see Attachment ________ as incorporated by this reference 

Contract History
Total financial obligation from prior fiscal year(s): $ 

Financial obligation in current fiscal year: $ 

Cumulative total of all agreements with this Contractor within Budget Unit for same 
type of services (including this amendment): $ 

Insurance 
Insurance does not require changes 

Insurance Exhibit is replaced by Exhibit   ________  attached and incorporated by this reference. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

100,000 (FY 2018-2019)

150,000 (FY 2019-2020)

250,000

✔
B-2

DocuSign Envelope ID: 9DA2FA91-93FA-4A9A-8D0E-7A87B8BD3C27

County_00435



EXHIBIT B-2 (revised) 
 

 

Rev. 9/2016 1 

 INSURANCE REQUIREMENTS FOR 
 STANDARD CONTRACTS ABOVE $100,000 
  
 
Indemnity 
 
The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter 
"County"), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, 
employees or sub-contractors, excepting only loss, injury or damage caused by the sole negligence 
or willful misconduct of personnel employed by the County.  It is the intent of the parties to this 
Agreement to provide the broadest possible coverage for the County.  The Contractor shall 
reimburse the County for all costs, attorneys' fees, expenses and liabilities incurred with respect 
to any litigation in which the Contractor contests its obligation to indemnify, defend and/or hold 
harmless the County under this Agreement and does not prevail in that contest. 
 
Insurance 
 
Without limiting the Contractor's indemnification of the County, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be further required 
herein, the following insurance coverages and provisions: 
 
 
A.  Evidence of Coverage 
 
 Prior to commencement of this Agreement, the Contractor shall provide a Certificate of 

Insurance certifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance carrier shall accompany the certificate.  In addition, 
a certified copy of the policy or policies shall be provided by the Contractor upon request. 

 
 This verification of coverage shall be sent to the requesting County department, unless 

otherwise directed.  The Contractor shall not receive a Notice to Proceed with the work 
under the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County.  This approval of insurance shall neither relieve nor decrease the 
liability of the Contractor. 

 
  
B.  Qualifying Insurers  
 
 All coverages, except surety, shall be issued by companies which hold a current policy 

holder's alphabetic and financial size category rating of not less than A- V, according to the 
current Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County's Insurance Manager. 
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EXHIBIT B-2 (revised) 
 

 

Rev. 9/2016 2 

 
C. Notice of Cancellation 
 

All coverage as required herein shall not be canceled or changed so as to no longer meet 
the specified County insurance requirements without 30 days' prior written notice of such 
cancellation or change being delivered to the County of Santa Clara or their designated 
agent. 

 
D.  Insurance Required 
  
 1. Commercial General Liability Insurance - for bodily injury (including death) and 

property damage which provides limits as follows: 
 
  a.  Each occurrence - $1,000,000 
 
  b.  General aggregate - $2,000,000 
 
  c.  Products/Completed Operations aggregate - $2,000,000  
 
  d.  Personal Injury - $1,000,000 
 
 
 2. General liability coverage shall include: 
 
  a. Premises and Operations 
 
  b. Products/Completed 
 
  c. Personal Injury liability  
 

d. Severability of interest  
 
 
 3. General liability coverage shall include the following endorsement, a copy of which 

shall be provided to the County: 
 
  Additional Insured Endorsement, which shall read: 
 
   “County of Santa Clara, and members of the Board of Supervisors of 

the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds.”   

 
   Insurance afforded by the additional insured endorsement shall apply as primary 

insurance, and other insurance maintained by the County of Santa Clara, its 
officers, agents, and employees shall be excess only and not contributing with 
insurance provided under this policy. Public Entities may also be added to the 
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EXHIBIT B-2 (revised) 
 

 

Rev. 9/2016 3 

additional insured endorsement as applicable and the contractor shall be notified by 
the contracting department of these requirements. 

    
  
 4. Automobile Liability Insurance 
   
  For bodily injury (including death) and property damage which provides total limits 

of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired vehicles. 

 
  

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its agents 
or subcontractors will operate aircraft or watercraft in the scope of the Agreement) 

 
 For bodily injury (including death) and property damage which provides total limits 

of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired aircraft/watercraft. 

 
 

 5. Workers' Compensation and Employer's Liability Insurance 
 
  a. Statutory California Workers' Compensation coverage including broad form 

all-states coverage. 
 
  b. Employer's Liability coverage for not less than one million dollars 

($1,000,000) per occurrence. 
 
 
E.  Special Provisions 
 
 The following provisions shall apply to this Agreement: 
 
 1. The foregoing requirements as to the types and limits of insurance coverage to be 

maintained by the Contractor and any approval of said insurance by the County or 
its insurance consultant(s) are not intended to and shall not in any manner limit or 
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant 
to this Agreement, including but not limited to the provisions concerning 
indemnification. 

 
 2. The County acknowledges that some insurance requirements contained in this 

Agreement may be fulfilled by self-insurance on the part of the Contractor.  
However, this shall not in any way limit liabilities assumed by the Contractor under 
this Agreement.  Any self-insurance shall be approved in writing by the County 
upon satisfactory evidence of financial capacity.  Contractors obligation hereunder 
may be satisfied in whole or in part by adequately funded self-insurance programs 
or self-insurance retentions. 
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EXHIBIT B-2 (revised) 
 

 

Rev. 9/2016 4 

 3. Should any of the work under this Agreement be sublet, the Contractor shall require 
each of its subcontractors of any tier to carry the aforementioned coverages, or 
Contractor may insure subcontractors under its own policies. 

 
4. The County reserves the right to withhold payments to the Contractor in the event 

of material noncompliance with the insurance requirements outlined above. 
 

 
F.  Fidelity Bonds   (Required only if contractor will be receiving advanced funds or payments) 
 
  Before receiving compensation under this Agreement, Contractor will furnish 

County with evidence that all officials, employees, and agents handling or having 
access to funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount 
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the 
County cited herein.  If such bond is canceled or reduced, Contractor will notify 
County immediately, and County may withhold further payment to Contractor until 
proper coverage has been obtained.  Failure to give such notice may be cause for 
termination of this Agreement, at the option of County. 
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing greement  

 1 4 

For County Use Only – SAP 

Line 1

Line 2

Line 3 

Line 4 

Line 5 

Parties to AgreementLegal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may designate a different person and/or address for the receipt of notices by sending written notice to the other party, which shall not require an amendment to this Agreement. 
Contractor 

4400007631 2

250,000 400,000

12/31/2019

H 0107 5255500 1107 150,000

Select...

Select...

Select...

Select...

Barnes, Mosher, Whitehurst, Lauter and Partners (BMWL)

Sam Lauter

312 Clay Street, Suite 300

Oakland, CA 94607

(415) 615-0311 ext. 18

saml@bmwl.net

1043519

Req. # 40028663
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement 

Form Effective as of Page 2 of 4

County of Santa Clara
Agency / Department:

Department Number:

Program Manager or
Contract Monitor Name:

Street Address:

City, State, Zip:

Telephone Number:

Fiscal Contact
(Accounts Payable Contact):

Contract Preparer:

Signatures Amendment is not valid until signed by Contractor, County Counsel and the County Authorized Representative. The Agreement as amended constitutes the entire agreement of the parties concerning the subject matter herein and supersedes all prior oral and written agreements, representations and understandings concerning such subject matter. By signing below, signatory warrants and represents that he/she executed this Amendment in his/her authorized capacity, that he/she has the authority to bind the entity listed below to contractual obligations and that by his/her signature on this Amendment, the entity on behalf of which he/she acted, executed this Amendment.
Agency/Department Manager: Date:

Agency/Department FiscalOfficer: Date:

County Counsel Approval as to Form and 
Legality:  (Signature required on all contracts before 
execution by Contractor or County Authorized 
Representative)

Date:

Contractor:
Date:

County Authorized Representative:
(Procurement Department Board of Supervisors

Delegated Authority)

Date:

Office of the County Executive: Date:

Date:

Office of the County Executive

Sylvia Gallegos, Deputy County Executive

0107

70 W. Hedding Street

San Jose, CA 95110

(408) 299-5107

Ngoc Hoang

Kyle Larson

9/3/2019

9/3/2019

9/4/2019

9/5/2019
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 3 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Amend Contract Specifics 
 

Amend Maximum Financial Obligation 

Explanation of increase / decrease  

 

N/A 
 
 
 
 
 
 
 

N/A 
 
 
 
 
 
 
 

250,000

150,000

400,000

Second Amendment would add $150,000 to the Maximum Financial Obligation of the Agreement, with no change in payment terms. 
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 4 4 

Amend Standard Provisions 

Other (please explain below) 

Contract History

Insurance

N/A 
 
 
 
 
 
 
 

N/A 
 
 
 
 
 
 
 

180,000 (FY 2018-2019)

220,000 (FY 2019-2020)

400,000

✔
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

1 13

SECTION I: GENERAL INFORMATION

Maximum Financial Obligation

Term of Agreement 

For County Use Only 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326

Keyser Marston Associates, Inc.

Department of Planning and Development 260

Prepare an addendum to the 2016 Affordable Housing Nexus Study addressing the 
Stanford University campus and support the County of Santa Clara (County) in the outreach
and public process for consideration of potential new affordable housing requirements for
residential and non-residential development in the County.

98000.00

March 31, 2018

260 5255500 1180 98,000.00 100155H

Select

Select

Select

Select

4400007337

REQ# 40025552
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

2 13

SECTION II:  PARTIES TO AGREEMENT 

Contractor 

County of Santa Clara 

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326

Keyser Marston Associates, Inc.

David Doezema

160 Pacific Avenue, Ste. 204

San Francisco CA 94111

(415) 398-3050 x231

ddoezema@keysermarston.com

1024223

Department of Planning and Development

Kirk Girard

70 W. Hedding Street, East Wing, 7th Floor 

San Jose CA 95110

(408) 299-6741 

Laura Colunga

Sheila Peralta
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

3 13

SECTION III: CONTRACT AUTHORIZATION

SIGNATURES

Contract is not valid until signed by Contractor and County’s Authorized Representative.

(Procurement Department; President, Board of Supervisors; or Delegated Authority)

(Signature required when the Standard Provisions language (Section VI)
is revised, or for IT Services pursuant to Board Policy 5.3.5.2 (4), or for Board approved
contracts, or for contracts with Board delegated authority to agencies/departments.)

(Signature required when Board approved contract by a delegation of authority)

(Signature required when Board approved contract)
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

4 13

SECTION IV: DETERMINATION OF RELATIONSHIP STATUS

If the answer to any of these questions is YES, select YES from the dropdown.

answer YES
answer NO

Enter below the business license number and the city/entity where issued.

Bus Lic. # Issued by:

Independent Contractor

Dependent Contractor,

Contractor’s Initials: Dept. Fiscal Officer’s Signature:

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326

102094 City of Santa Clara

No

No

Yes

No

No

No

No

No

No

✔
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COUNTY OF SANTA CLARA 
SERVICE AGREEMENT 

5 13

SECTION V:  CONTRACT SPECIFICS 
A. SERVICE DESCRIPTION AND EXPECTED OUTCOME (SCOPE OF SERVICE)

  

B. DELIVERABLES, MILESTONES, & TIMELINE FOR PERFORMANCE

   

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

6 13

C. PERFORMANCE STANDARDS

D. PAYMENT SCHEDULE Is contractor a Community Based Organization (CBO)?

Yes ____

No ____

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326

KMA shall use all knowledge and expertise in the completion of services identified in the scope of service. KMA represents and 
maintains that it is skilled in the professional calling necessary to perform the services. KMA warrants that all employees shall have
sufficient skill and experience to perform the services assigned to them.

✔

The maximum financial obligation shall not exceed $98,000.00. KMA shall be paid for work as described in the scope of service. 
KMA shall submit invoice slips that include the name and title of staff, hours worked per invoice, hourly rate, total invoiced amount
for the invoice period, cumulative total of previously billed invoices, and remaining funds (minus current invoice).
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

7 13

SECTION VI: STANDARD PROVISIONS

A. ENTIRE AGREEMENT

B. AMENDMENTS

C. CONFLICTS OF INTEREST

D. GOVERNING LAW, VENUE

E. ASSIGNMENT

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

8 13

F. ASSIGNMENT OF CLAYTON ACT, CARTWRIGHT ACT CLAIMS

G. WAIVER

H. NON DISCRIMINATION

I. TERMINATION

J. BUDGET CONTINGENCY

K. COUNTY NO SMOKING POLICY
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

9 13

L. FOOD AND BEVERAGE STANDARDS

e.g.

M. CONTRACTING PRINCIPLES

N. CALIFORNIA PUBLIC RECORDS ACT

O. THIRD PARTY BENEFICIARIES

P. INTELLECTUAL PROPERTY RIGHTS
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

10 13

Q. INTELLECTUAL PROPERTY INDEMNITY

R. OWNERSHIP RIGHTS TO MATERIALS / RESTRICTIONS ON USE

S. COUNTY DATA

T. WAGE THEFT PREVENTION
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

11 13

U. PAYMENT TERM [NOT APPLICABLE TO COMMUNITY BASED ORGANIZATIONS – describe payment terms for CBO’s in Section V. PAYMENT
SCHEDULE]

Note:

V. CONTRACT EXECUTION
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

12 13

SECTION VII: INSURANCE / INDEMNIFICATION

.

Workers Compensation:

Owned Auto Insurance:

Hired Auto Insurance:

W. LIVING WAGE (If Applicable)

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326

✔

B-3 Professional Services Contracts (e.g. Medical, Legal, Financial, etc.)

Yes

No

No
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COUNTY OF SANTA CLARA
SERVICE AGREEMENT

13 13

Non owned Auto Insurance:

When “NO” is checked, this declaration will serve as a waiver for the specified type of insurance.

SECTION VIII: FEDERAL/STATE REQUIRED PROVISIONS

A. Federal Required Language Attached

Exhibit Name:

B. State Required Language Attached

Exhibit Name:

The Exhibits named above are attached and incorporated by this reference.

SECTION IX: ADDITIONAL ATTACHED EXHIBIT(S)

Exhibit Name(s)

The Exhibits named above are attached and incorporated by this reference.

DocuSign Envelope ID: 8D67F3F4-2619-4A78-B6A1-C3F590F79326
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EXHIBIT B-3 (revised) 

Rev. 09/2016 1

 INSURANCE REQUIREMENTS FOR 
 PROFESSIONAL SERVICES CONTRACTS 

(e.g. Medical, Legal, Financial services, etc.) 

Indemnity 

The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter 
"County"), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, the Contractor’s alleged negligence or willful misconduct in 
the performance of this Agreement by Contractor and/or its agents, employees or sub-contractors, 
excepting only loss, injury or damage caused by the sole negligence or willful misconduct of 
personnel employed by the County.  It is the intent of the parties to this Agreement to provide the 
broadest possible coverage for the County.  The Contractor shall reimburse the County for all 
costs, attorneys' fees, expenses and liabilities incurred with respect to any litigation in which the 
Contractor contests its obligation to indemnify, defend and/or hold harmless the County under 
this Agreement and does not prevail in that contest. 

Insurance

Without limiting the Contractor's indemnification of the County, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be further required 
herein, the following insurance coverages and provisions: 

A.  Evidence of Coverage 

 Prior to commencement of this Agreement, the Contractor shall provide a Certificate of 
Insurance certifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance carrier shall accompany the certificate.  In addition, 
a certified copy of the policy or policies shall be provided by the Contractor upon request. 

 This verification of coverage shall be sent to the requesting County department, unless 
otherwise directed.  The Contractor shall not receive a Notice to Proceed with the work 
under the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County.  This approval of insurance shall neither relieve nor decrease the 
liability of the Contractor. 

B.  Qualifying Insurers  

 All coverages, except surety, shall be issued by companies which hold a current policy 
holder's alphabetic and financial size category rating of not less than A- V, according to the 
current Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County's Insurance Manager. 
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EXHIBIT B-3 (revised) 

Rev. 09/2016 2

C. Notice of Cancellation 

All coverage as required herein shall not be canceled or changed so as to no longer meet 
the specified County insurance requirements without 30 days' prior written notice of such 
cancellation or change being delivered to the County of Santa Clara or their designated 
agent.

   
D.  Insurance Required 

 1. Commercial General Liability Insurance - for bodily injury (including death) and 
property damage which provides limits as follows: 

  a.  Each occurrence - $1,000,000 

  b.  General aggregate - $2,000,000 

  c.  Personal Injury - $1,000,000 

 2. General liability coverage shall include: 

  a. Premises and Operations 

  b. Personal Injury liability  

c. Severability of interest

 3. General liability coverage shall include the following endorsement, a copy of which 
shall be provided to the County: 

  Additional Insured Endorsement, which shall read: 

   “County of Santa Clara, and members of the Board of Supervisors of 
the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds.”

   Insurance afforded by the additional insured endorsement shall apply as primary 
insurance, and other insurance maintained by the County of Santa Clara, its 
officers, agents, and employees shall be excess only and not contributing with 
insurance provided under this policy. Public Entities may also be added to the 
additional insured endorsement as applicable and the contractor shall be notified by 
the contracting department of these requirements. 
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EXHIBIT B-3 (revised) 

Rev. 09/2016 3

 4. Automobile Liability Insurance 

  For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to owned, non-owned and hired vehicles. 

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its agents 
or subcontractors will operate aircraft or watercraft in the scope of the Agreement) 

 For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned non-owned and hired aircraft/watercraft. 

 5. Workers' Compensation and Employer's Liability Insurance 

  a. Statutory California Workers' Compensation coverage including broad form 
all-states coverage. 

  b. Employer's Liability coverage for not less than one million dollars 
($1,000,000) per occurrence. 

6. Professional Errors and Omissions Liability Insurance

a. Coverage shall be in an amount of not less than one million dollars 
($1,000,000) per occurrence/aggregate. 

b. If coverage contains a deductible or self-retention, it shall not be greater than 
fifty thousand dollars ($50,000) per occurrence/event. 

c. Coverage as required herein shall be maintained for a minimum of two years 
following termination or completion of this Agreement. 

 7. Claims Made Coverage 

  If coverage is written on a claims made basis, the Certificate of Insurance shall 
clearly state so.  In addition to coverage requirements above, such policy shall 
provide that: 

  a. Policy retroactive date coincides with or precedes the Contractor's start of 
work (including subsequent policies purchased as renewals or replacements). 

b. Policy allows for reporting of circumstances or incidents that might give rise 
to future claims. 
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EXHIBIT B-3 (revised) 

Rev. 09/2016 4

E.  Special Provisions 

 The following provisions shall apply to this Agreement: 

 1. The foregoing requirements as to the types and limits of insurance coverage to be 
maintained by the Contractor and any approval of said insurance by the County or 
its insurance consultant(s) are not intended to and shall not in any manner limit or 
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant 
to this Agreement, including but not limited to the provisions concerning 
indemnification. 

 2. The County acknowledges that some insurance requirements contained in this 
Agreement may be fulfilled by self-insurance on the part of the Contractor.  
However, this shall not in any way limit liabilities assumed by the Contractor under 
this Agreement.  Any self-insurance shall be approved in writing by the County 
upon satisfactory evidence of financial capacity.  Contractor’s obligation hereunder 
may be satisfied in whole or in part by adequately funded self-insurance programs 
or self-insurance retentions. 

 3. Should any of the work under this Agreement be sublet, the Contractor shall require 
each of its subcontractors of any tier to carry the aforementioned coverages, or 
Contractor may insure subcontractors under its own policies. 

4. The County reserves the right to withhold payments to the Contractor in the event 
of material noncompliance with the insurance requirements outlined above. 

F.  Fidelity Bonds   (Required only if contractor will be receiving advanced funds or payments) 

  Before receiving compensation under this Agreement, Contractor will furnish 
County with evidence that all officials, employees, and agents handling or having 
access to funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount 
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the 
County cited herein.  If such bond is canceled or reduced, Contractor will notify 
County immediately, and County may withhold further payment to Contractor until 
proper coverage has been obtained.  Failure to give such notice may be cause for 
termination of this Agreement, at the option of County. 
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Page 1 of 4

Attachment A 

Scope of Service 

Keyser Marston Associates, Inc. (KMA) shall prepare an addendum to the 2016 Affordable 
Housing Nexus Study (2016 Nexus Study) addressing the Stanford University (Stanford) campus 
and support the County of Santa Clara (County) in the outreach and public process for 
consideration of potential new affordable housing requirements for residential and non-
residential development in the County.  

PART A. NEXUS ANALYSIS ADDENDUM TO ADDRESS THE STANFORD CAMPUS   
The County is currently in the process of evaluating a proposed 2018 General Use Permit (GUP) 
for the Stanford campus. The proposed GUP would add over 2 million square feet of academic 
space, 3,150 new student beds and 550 housing units for faculty and staff. The analysis done by 
KMA shall provide information regarding affordable housing impacts of the proposed expansion 
and provide nexus support for an affordable housing impact fee requirement applicable to the 
Stanford campus. 

The scope of analysis shall be limited to analyzing the housing needs of workers directly 
employed on the Stanford campus itself. While the student, post-doc, research staff and faculty 
population undoubtedly generate demand for services off-campus as well, the housing needs 
associated with workers in off-campus services shall not be included in the analysis. This 
approach is consistent with that of the non-residential nexus analysis KMA prepared for the 
County and helps to reduce the level of complexity in the analysis.     

Overview of Data Assumed to be Provided by Stanford  

To reflect Stanford’s unique attributes, Stanford will provide necessary data on the number of 
employees, their occupations and compensation profile. For major contract service providers 
involved in food services, security, janitorial services and the like, similar data will also be 
utilized to the extent it can be provided to KMA. Alternatively, KMA shall work with publicly 
available data sets on compensation levels for contract service providers.

For compensation data, a granular level of detail is required to analyze the distribution of 
incomes. For prior custom analyses of this nature, KMA has obtained data on pay levels and 
occupation by individual employee (with no identifying information associated with the 
employees). Key employees may be excluded from the compensation data set (for example 
employees over a threshold compensation level). KMA shall work with Stanford to ensure that 
confidential data is protected in this process. 

In addition, KMA may request data to determine relationships between employment levels and 
building area totals for specific facility types such as dining halls or dorms. KMA shall also 
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Page 2 of 4

require information regarding the cost that is charged for on-campus housing for faculty and staff 
to enable an evaluation of the associated affordability level.   

KMA shall prepare a draft addendum to the 2016 Nexus Study specifically addressing the 
Stanford campus and reflecting the analysis described above. KMA shall submit the draft 
addendum to the 2016 Nexus Study to County staff.  

After KMA receives comments from County Staff / Stanford on the draft addendum to the 2016 
Nexus Study, KMA shall finalize the addendum. KMA shall submit the final addendum to the 
2016 Nexus Study to County staff. 

PART B. OUTREACH AND PUBLIC PROCESS SUPPORT   

KMA shall provide support to the County through the outreach and public process for 
consideration of new County-wide and updated Stanford-specific affordable housing 
requirements. In addition to making presentations at outreach meetings and public hearings, 
KMA shall also augment staff capacity in advertising public and stakeholder outreach meetings, 
synthesizing input, and in staff report preparation. Further description is provided below:

Public / Stakeholder Meetings  

KMA shall provide support to the County through three public outreach / stakeholder meetings. 
Support shall include providing a presentation, advertising / noticing meetings based on a contact 
list to be provided by the County and, following completion of the meetings, synthesis of input 
received into a concise summary highlighting key areas of concern or themes raised by the 
commenters. Up to two KMA staff shall be in attendance for each of the three meetings to assist 
in responding to questions and to assist in tracking feedback.

Other Jurisdiction Requirements and New Adoptions Update 

KMA shall contact individual jurisdictions and prepare an updated summary of the status of 
pending adoptions for the jurisdictions participating in the Alameda County / Santa Clara County 
Nexus Study effort as well as selected San Mateo County jurisdictions. The information shall be 
integrated with the prior survey of affordable housing requirements to provide a cohesive picture 
of existing and pending affordable housing requirements relevant to the County.  

Staff Report and Recommendations 

KMA shall prepare a staff report to the Board of Supervisors for use by County staff. The staff 
report shall synthesize feedback received through the public outreach and stakeholder input 
process, provide a brief overview of the 2016 Nexus Study, the Stanford Addendum, and the 
summary of other jurisdiction programs and new adoptions. The staff report shall provide 
proposed staff recommendations that take into consideration feedback received through public 
outreach, the other jurisdiction information, as well as the findings of the KMA studies.

Board of Supervisors Meetings

KMA shall attend and make presentations at up to two Board of Supervisors meetings.   
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Page 3 of 4

MILESTONES 

The following chart outlines a schedule of milestones for completion of the addendum to the 
2016 Nexus Study as well as the outreach and public process support tasks. The schedule may be 
refined following further discussion with County staff as part of the kickoff meeting. Timely 
provision of data by Stanford is necessary to maintain the schedule. Timing will be adjusted if 
data is provided later.

 Milestone Estimated Timing*
Project Initiation, data request to Stanford Week 1 
Kickoff, call to discuss data request with 
Stanford

Week 2 

Stanford provides requested data Week 3 
Public / stakeholder meeting(s) [optional to 
hold one or two meetings before Stanford 
analysis is completed addressing County-wide 
study] 

Week 6 – 8

Draft Addendum to the 2016 Nexus Study Week 9 
Updated Summary of Other Jurisdiction 
Affordable Housing Requirements 

Week 9 

County Staff / Stanford Comments back on 
Draft Addendum to the 2016 Nexus Study

Week 11 

Public Review Draft Addendum to the 2016 
Nexus Study

Week 13 

Public / Stakeholder Meeting(s) [remaining
meetings to be held after completion of 
Stanford analysis] 

Week 15 

Finalize Addendum to the 2016 Nexus Study 
and provide staff report

Week 17 

Board of Supervisor Meetings  as scheduled by County 
*Note: Timing measured from contract execution and authorization to proceed unless otherwise 
noted and is subject to adjustment as may be agreed by KMA and County staff. KMA requests a 
two-week hiatus over the holidays, with the ensuing dates adjusted accordingly.
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Page 4 of 4

BUDGET

The maximum amount payable to KMA shall not exceed $98,000.00. The table below provides a 
breakdown of the costs.

BUDGET
Principal Manager Associate Admin ESTIMATE

Hourly Rates 250$ 225$ 167.5$ 80$

PART A. STANFORDNEXUS ADDENDUM

1 Project Initiation 5 5 4 3,045$
2 Affordable Housing Impact Analysis 32 60 82 35,235$
3 Mitigation Cost Analysis 4 20 5,500$
4 Meetings and Communications 4 4 1,900$
5 Draft and Final Report 22 18 10 14 12,345$

Subtotal 67 107 96 14 58,025$

PART B. OUTREACHANDPUBLIC PROCESS SUPPORT

1 Public / StakeholderMeetings (three) 24 24 11,400$
2 Meeting materials, advertising, noticing 14 16 14 2.75 9,665$
3 Other jurisdictions requirements update 4 16 4,600$
4 Synthesize input from public outreach 3 8 2,550$
5 Staff report and draft recommendations 18 12 4 7,520$
6 Board of Supervisors meetings (two) 16 3 4,240$

Subtotal 79 76 14 10 39,975$
Total 146 183 110 23.75 98,000$

Hours
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Attachment B 
Keyser Marston Associates, Inc. Hourly Rates 

2017/2018
A. JERRY KEYSER* $280.00 

MANAGING PRINCIPALS* $280.00 

SENIOR PRINCIPALS*  $270.00 

PRINCIPALS*  $250.00 

MANAGERS*  $225.00 

SENIOR ASSOCIATES  $187.50 

ASSOCIATES      $167.50 

SENIOR ANALYSTS      $150.00 

ANALYSTS      $130.00 

TECHNICAL STAFF         $95.00 

ADMINISTRATIVE STAFF  $80.00 

* Rates for individuals in these categories will be increased by 50% for time spent in court 
testimony. 
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing greement 

  

For County Use Only – SAP 

Line 1

Line 2

Line 3 

Line 4 

Line 5 

Parties to Agreement

Contractor 

4400007337 1

98,000.00

3/31/18 11/1/18

H 260 5255500 1180 0.010 100155

Select...

Select...

Select...

Select...

Keyser Marston Associates, Inc.

David Doezema

160 Pacific Avenue, Ste. 204

San Francisco, CA 94111

(415) 398-3050 x231

ddoezema@keysermarston.com

1024223
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT
This is an amendment to an existing Agreement

County of Santa Clara

Signatures

(Signature required on all contracts before 
execution by Contractor or County Authorized 
Representative)

(Procurement Department, Board of Supervisors, or
Delegated Authority)

Department of Planning and Development

Kirk Girard

260

70 W. Hedding Street, East Wing, 7th Floor

San Jose, CA 95110

(408) 299-6741

Laura Colunga

Sheila Peralta
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For Miriam Singer,
Chief Procurement Officer
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement 

  

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement

Amend Contract Specifics
 

Amend Maximum Financial Obligation 

 

✔

The Department of Planning and Development requests to extend the term of the contract due to the increased complexity of the 
addendum to the 2016 Nexus Study, delays to resolve policy considerations, and delays in related project activities outside the scope 
of this contract.  
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement 

  

Amend Standard Provisions 

Other (please explain below) 

Contract History

Insurance

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

0.00

98,000.00

98,000.00

✔

DocuSign Envelope ID: 9D25D4D1-325E-4FEC-A208-F0B0E059CCD3

County_00469



COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing greement  

 1 4 

For County Use Only – SAP 

Line 1

Line 2

Line 3 

Line 4 

Line 5 

Parties to AgreementLegal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may designate a different person and/or address for the receipt of notices by sending written notice to the other party, which shall not require an amendment to this Agreement. 
Contractor 

4400007337 2

98,000.00 143,000.00

11/1/18 2/28/19

H 260 5255500 1180 45,000.00 100155

Select...

Select...

Select...

Select...

Keyser Marston Associates, Inc.

David Doezema

2040 Bancroft Way, Suite 302

Berkeley, CA 94704 

(415) 398-3050 x231

ddoezema@keysermarston.com

1024223
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 3 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Amend Contract Specifics 
 

Amend Maximum Financial Obligation 

Explanation of increase / decrease  

 

✔

The Department of Planning and Development requests to extend the term of the contract due to additional tasks related to the 
Affordable Housing Nexus Studies.  
 
 
 
 
 
 

✔

 
 
 
 
 
 
 
 

A

98,000.00

45,000.00

143,000.00

The Department of Planning and Development requests to increase the maximum financial obligation due to additional tasks related 
to the Affordable Housing Nexus Studies.  
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 4 4 

Amend Standard Provisions 

Other (please explain below) 

Contract History

Insurance

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

98,000.00

45,000.00

143,000.00

✔
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Page 1 of 2

Attachment A
Additional Scope of Services

Keyser Marston Associates, Inc. (KMA) shall provide additional services related to the 
Affordable Housing Nexus Studies (“Nexus Study”) prepared for the County of Santa Clara 
(“County”). This additional scope of services takes into consideration the increased complexity
of work, includes tasks

 and provid other as-needed support to the County as it considers a new affordable 
housing requirement specific to the Stanford Community Plan Area. Services will be provided on 
a time and materials basis and are anticipated to include one or more of the services listed below. 

Revisions to the 2016 Countywide report to c
and Countywide findings;

Additional analysis

;

ordinance
Nexus Study

ssist in the development of

Support to the County through preparation of presentation materials, context analyses,
participation in additional public meetings, or responses to questions in relation to the
consideration of the Nexus Study and proposed ordinances;

Preparation of supplemental analyses, responses to comments, or other materials to
support consideration of the Nexus Study or proposed  fees and inclusionary
requirements; and
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Page 2 of 2

Budget 

KMA shall proceed with this scope of services on a time and materials basis (in accordance with 
the hourly rates provided in the original contract) within a recommended additional budget 
authorization of $45,000. When combined with the original contract authorization from the 
County this additional scope of services will result in a total not-to-exceed budget authorization 
of $143,000.   
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement  

Form Effective as of May 2018  Page 1 of 4 

Purchase Order 
Number: 

Amendment 
Number: 

Effective Date (Will be the date 
executed by Authorized County 
Representative): 

Maximum Financial Obligation 
(Prior to this Amendment): $ Amended Maximum Financial Obligation 

(If dollar amount is changing): $ 

Current Agreement End Date: New Agreement End Date: 

For County Use Only – SAP 

Account 
Assignment 

Plant 
Number 

General Ledger 
(Expense Code) 

Cost 
Center 
(Dept 
Code) 

Amount WBS 
(Capital Project Code) 

Internal Order 
(“PCA” code – 

optional) 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Parties to Agreement
Legal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person 
listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or 

registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that 
the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may 

designate a different person and/or address for the receipt of notices by sending written notice to the 
other party, which shall not require an amendment to this Agreement. 

Contractor 
Contractor Name 
(As Displayed In SAP): 

Contact Person: 

Street Address *: 

City, State, Zip *: 

Telephone Number *: 

Email Address *: 

SCC Vendor Number 
(As Assigned In SAP): 
* To be completed for Independent Contractors Only – DO NOT COMPLETE FOR DEPENDENT CONTRACTORS

3

143,000 188,000

2/28/2019 2/28/2019

H 260 52555001180 45,000 100155

Select...

Select...

Select...

Select...

Keyser Marston Associates, Inc.

David Doezema

2040 Bancroft Way, Suite 302

Berkeley, CA 94704

(415) 398-3050 X231

ddoezema@keysermarston.com

1024223
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of May 2018  Page 3 of 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Or see Attachment ________ as incorporated by this reference 

Amend Contract Specifics 
Note: A new Agreement should be created if the Scope of Services is significantly modified or expanded. 

Or see Attachment________ as incorporated by this reference 

Amend Maximum Financial Obligation 

A. Maximum Financial Obligation prior to this Amendment: 
(Same as on page 1) $ 

B. Amount of increase or decrease: 
(Explain below) $ 

C. Revised Maximum Financial Obligation: 
(A +/- B will equal C) $ 

Explanation of increase / decrease (include new payment terms if applicable): 

Or see Attachment ________ as incorporated by this reference 

 
 
 
 
 
 
 
 

✔

 
 
 
 
 
 
 
 

  A

143,000

45,000

188,000

The Department of Planning & Development requests to amend this contract in order to accommodate additional 
support in relation to the Stanford Nexus Study, as described in Attachment A, KMA Amendment #3. 
 
 
 
 

  A
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of May 2018  Page 4 of 4 

Amend Standard Provisions 

Or see Attachment ________ as incorporated by this reference 
Or Section VI. Standard Provisions is replaced in its entirety by Attachment________ 

Other (please explain below) 

Or see Attachment ________ as incorporated by this reference 

Contract History
Total financial obligation from prior fiscal year(s): $ 

Financial obligation in current fiscal year: $ 

Cumulative total of all agreements with this Contractor within Budget Unit for same 
type of services (including this amendment): $ 

Insurance 
Insurance does not require changes 

Insurance Exhibit is replaced by Exhibit B  ________  attached and incorporated by this reference. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

145,000

45,000

188,000

✔
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KMA Amendment #3  
Additional Scope of Services 

Affordable Housing Nexus Studies  
 
Keyser Marston Associates, Inc. (KMA) shall provide the below services related to the 
Affordable Housing Nexus Studies (“Nexus Study”) prepared for the County of Santa Clara 
(“County”). This additional scope of services provides for a continuation of as-needed support to 
the County as it considers a new affordable housing requirement specific to the Stanford 
Community Plan Area. Services shall be provided on a time and materials basis (in accordance 
with the hourly rates provided in the original contract) and are anticipated to include one or more 
of the services listed below. 
 

1. Support to the County through preparation of presentation materials, context analyses, 
participation in additional public meetings, or responses to questions in relation to the 
consideration of the Nexus Study and proposed ordinances;   
 

2. Assistance at the direction of County staff to address potential additional requests for 
information by Stanford regarding the Nexus Study;  
 

3. Support to the County in evaluating the development agreement proposal made by 
Stanford;  
 

4. Preparation of an Addendum to the Nexus Study providing supplemental maximum fee 
level findings if affordable units developed using Stanford impact fee funds are built 
throughout the County rather than solely within a six-mile radius of the Campus; and  
 

5. Preparation of supplemental analyses, responses to comments, or other materials to 
support consideration of the Nexus Study or proposed fees and inclusionary 
requirements.  

 
Budget  
 
KMA shall provide this scope of services on a time and materials basis (in accordance with the 
hourly rates provided in the original contract) within a recommended additional budget 
authorization of $45,000. When combined with the original contract authorization from the 
County this additional scope of services will result in a total not-to-exceed budget authorization 
of $188,000.   
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing greement  

 1 4 

For County Use Only – SAP 

Line 1

Line 2

Line 3 

Line 4 

Line 5 

Parties to AgreementLegal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may designate a different person and/or address for the receipt of notices by sending written notice to the other party, which shall not require an amendment to this Agreement. 
Contractor 

4

188,000 267,400

2/28/2019 12/31/2019

H 260 5255500 1180 79,400 100155

Select...

Select...

Select...

Select...

Keyser Marston Associates, Inc

David Doezema

2040 Bancroft Way, Suite 302

Berkeley, CA 94704

(415) 398-3050 x231

ddoezema@keysermarston.com

1024223
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 3 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Amend Contract Specifics 
 

Amend Maximum Financial Obligation 

Explanation of increase / decrease  

 

✔

The Department of Planning and Development requests to extend the term of the contract due to additional tasks related to the 
ongoing support for the Affordable Housing Nexus Studies ("Nexus Study").

✔

 
 
 
 
 
 
 
 

A-1/A-2

188,000

79,400

267,400

The Department of Planning and Development requests to amend this contract in order to accommodate additional tasks as described 
in Attachment A-1 and A-2, KMA Amendment #4. 
 
 
 

A-1/A-2
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 4 4 

Amend Standard Provisions 

Other (please explain below) 

Contract History

Insurance

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

143,000

124,400

267,400

✔
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Attachment A-1
Additional Scope of Services: Support for 

Affordable Housing Requirements in Stanford University Community Plan Area and 
Development Agreement Negotiations

Keyser Marston Associates, Inc. (KMA) shall provide the following services, outlined below, to 
continue assisting the County of Santa Clara (“County”) in connection with affordable housing 
requirements applicable to unincorporated lands within the Stanford University Community Plan 
Area. KMA has been providing as-needed support to the County in connection with the 
Affordable Housing Nexus Studies (“Nexus Study”) completed for the County in 2018, the 
newly adopted affordable housing ordinances applicable to the unincorporated lands within the
Stanford University Community Plan Area, and commencement of development agreement 
negotiations with Stanford. This Scope of Work provides for a continuation of as-needed support 
on a time and materials basis and may include one or more of the services listed below.

1. Support to the County through preparation of presentation materials, context analyses, 
participation in public meetings, or responses to questions in relation to affordable 
housing requirements applicable to unincorporated lands within the Stanford University 
Community Plan Area or the Nexus Study previously prepared by KMA;  

2. Support to the County in evaluating or formulating development agreement proposals 
regarding affordable housing within the Stanford University Community Plan Area; 

3. Participation in meetings with County staff and consultants to discuss proposed 
development agreement or conditions of approval provisions related to affordable 
housing; and 

4. Preparation of supplemental analyses or research related to affordable housing proposals 
for the Stanford University Community Plan Area. 

Budget 
KMA shall provide this scope of services on a time and materials basis (in accordance with the 
hourly rates provided in the original contract) at the direction of County Staff within a 
recommended additional budget authorization of $40,000 based on the estimate included below. 

BUDGET
Task Principa l Manager Associate ESTIMATE

Hourly Rates 250$          225$       167.5$          

Task 1 - Presentation materials and public meetings 20              -         -               5,000$     
Task 2 - Formulation of DA proposals 80              -         -               20,000$   
Task 3 - Meetings / calls with Staff and Consultants 15              -         -               3,750$     
Task 4 - Supplemental Analysis and Research 10              24          20                11,250$   

Total 125           24          20                40,000$   

Hours
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Attachment A-2
Additional Scope of Services:

in Support of Preparation of a New Inclusionary Housing Ordinance
and Non-Residential Affordable Housing Impact Fees Ordinance

for the County of Santa Clara

Keyser Marston Associates, Inc. (KMA) shall provide the following scope of services to support 
the County of Santa Clara (“County”) as it considers a new inclusionary housing ordinance and 
non-residential affordable housing impact fees applicable to development within the County 
unincorporated area outside of the geographic boundary of the Stanford Community Plan Area. 
The scope of services provides for an update of market conditions and context materials included 
as part of affordable housing nexus studies prepared for the County in 2016 (2016 Nexus Study) 
and includes support through the policy development and adoption process. Following is a 
description of the tasks to be completed by KMA as part of the scope of services. 

Task 1 – Housing Market Update 
KMA shall conduct a residential market survey to develop an understanding of current 
conditions and trends in the unincorporated area housing market. The survey will be used to 
provide an updated understanding of market conditions that reflected in the 2016 Nexus Study. 
Information developed as part of the market survey will be used to provide an updated estimate 
of market pricing for representative newly developed residential units in the unincorporated 
County. The market rate sales prices per unit and per square foot developed based on this review 
will serve as a key component of the compliance cost analysis to be conducted in Task 2. 

Task 2 – Analysis of Costs Associated with On and Off-site Compliance Alternatives 
To assist in development of the proposed inclusionary policy, KMA shall analyze the cost to 
developers of delivering affordable units on-site within a new residential development as well as 
off-site within a nearby incorporated city.  

On-site compliance

KMA shall prepare an updated analysis of the foregone revenue when affordable units are 
provided onsite at a range of affordability levels; this is referred to as the ‘onsite compliance 
cost’. A primary purpose of an onsite compliance cost analysis is to enable an understanding of 
the costs associated with setting units aside within a development versus the payment of fees. 
Findings will be expressed in terms of the per square foot fee representing an equivalent cost as 
various potential on-site requirements. 
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Off-site compliance 

Existing County policy does not allow multi-family development in much of the unincorporated 
area. Single-family development tends to be semi-rural in character with limited access to transit 
and services. As a result, on-site affordable units may not be a preferred compliance option from 
the perspective of the County’s land use policies. In addition to in-lieu fees, the County may 
wish to establish an off-site compliance option that would permit delivery of affordable units in 
nearby incorporated communities. To assist in development of a potential off-site compliance 
alternative, KMA shall analyze the cost of delivering affordable units off-site through purchase 
and placing deed restrictions on existing market units and / or development of off-site affordable 
rental units. 

Task 3 – Updated Summary of Requirements in Other Counties 
KMA shall update the previously prepared materials summarizing inclusionary requirements and 
non-residential affordable housing impact fees in place in other counties as well as the cities 
within Santa Clara County. The purpose will be to provide context for consideration of new 
requirements. 

Task 4 – Supplemental Report   
KMA shall prepare a supplemental report to summarize the updated housing market context, 
compliance alternatives analysis and updated summary of requirements in other counties. In 
addition, KMA will extract key findings from the 2016 Nexus Study for ease of reference. If 
desired, KMA can include updated recommendations addressing provisions such as the on-site 
affordable unit percentage, fee level and structure, off-site alternatives, and threshold for 
application of requirements. Findings of the 2016 Nexus Study, compliance cost analysis, survey 
of other programs, and policy framework established in the recently adopted ordinances 
applicable to unincorporated lands within the Stanford University Community Plan Area will be 
taken into consideration in developing recommendations. 

Task 5 – Adoption Process Support and Public Meetings 
a. Staff Meetings, Communications and Review of Draft Ordinances
The task includes an allowance for as needed support to the County in the review of draft 
ordinances, participation in staff-level meetings and phone calls to discuss the analysis findings, 
proposed requirements and to plan for public meetings and presentations. 

b. Public Meetings 
KMA has budgeted for participation in a total of four public meetings, which may include any 
combination of stakeholder, community, Planning Commission, Board of Supervisors 
committee, or Board of Supervisors meetings. The proposed budget for these meetings includes 
related preparation and coordination. 
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Budget
KMA shall provide this scope of services on a time and materials basis within a recommended 
not-to-exceed budget authorization of $39,400 as detailed in the budget estimate below. 

KMA Budget Estimate by Task

Total Budget
The total amount of increase for Amendment #4 will be $79,400. When combined with the 
original contract amount, the additional scope of services (Attachment A-1 and Attachment A-2) 
will result in a total, not-to-exceed budget authorization of $267,400.

BUDGET
Principa l Manager Admin ESTIMATE

Hourly Rates 250$           225$           80$                

Analysis Tasks
Task 1 - Housing Market Update 5                16              -                4,850$     
Task 2 - Compliance alternatives analysis 14              28              -                9,800$     
Task 3 - Other jurisdiction requirements update 2                8                -                2,300$     

Subtotal Analysis Tasks 21              52              -                16,950$   
Report, Meetings, Review and Public Process

Task 4  - Supplemental Report 16              8                5                   6,200$     
Task 5a - Meetings, ordinance review / input 30              -             -                7,500$     
Task 5b - Public Meetings (four) 32              -             -                8,000$     
Data purchase (market data) 750$         

Subtotal - Reports, Meetings, Review, Public Process 78              8                5                   22,450$   
Total 99              60              5                   39,400$   

Hours
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing greement  

 1 4 

For County Use Only – SAP 

Line 1

Line 2

Line 3 

Line 4 

Line 5 

Parties to AgreementLegal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may designate a different person and/or address for the receipt of notices by sending written notice to the other party, which shall not require an amendment to this Agreement. 
Contractor 

4300015008 1

350,000 789,032

06/30/2019 12/31/2019

H 260 5255100 1181 439,032

Select...

Select...

Select...

Select...

Metropolitan Planning Group DBA M-Group

Geoff Bradley

307 Orchard City Drive, Suite 100

Campbell, CA 95008

(408) 340-5642 x102

gbradley@m-group.us

1041604
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 3 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Amend Contract Specifics 
 

Amend Maximum Financial Obligation 

Explanation of increase / decrease  

 

✔

The Department of Planning and Development requests to extend the term of the contract in order to provide for any unanticipated 
delays related to the Stanford GUP Project. 

✔

 
 
 
 
 

   1

350,000

439,032

789,032

The Department of Planning and Development requests to increase the maximum financial obligation due to an expanded scope of 
work requiring additional budget. Additional work tasks include:  
1. Supporting the extensive process for the creation of two new affordable housing ordinances. 
2. Supporting County staff in the Development Agreement process and executing a comprehensive community engagement process 
for this work. 
3. Providing deep transportation knowledge and creation of new strategies to address the pressing transportation planning issues. 

   2
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 4 4 

Amend Standard Provisions 

Other (please explain below) 

Contract History

Insurance

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

350,000

439,032

789,032

✔
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Attachment 1 – Revised Scope of Work 
The following revised scope of work will provide effective project management and timely processing of 

the Stanford General Use Permit. The tasks will be completed on a Time & Materials basis. Due to the 

nature of the development review process, accurate estimates of time are difficult to establish. The 

scope of work will be accomplished with a team approach led by the Principal-in-Charge, assisted by a 

Principal, Associate and Assistant Planners. 

Task 1: Project Management  

M-Group’s Principal-in-Charge shall serve as the Project Manager and single point of contact for the 

Stanford General Use Permit, which includes, but is not limited to the following: 

Proactive application processing within County established timelines 

Establish an effective working relationship with the applicant team, County staff and other 
project consultants 

Facilitate and coordinate meetings 

Maintain an organized and complete project file 

Provide frequent updates to the responsible County contact 

Be responsive to County requests for information and project updates as needed 

Ensure overall quality assurance of work 

Effectively manage subconsultants as necessary; and 

Seek guidance from County contact as needed 

 
Task 2: Technical Review & Research  

Review the project in compliance with applicable technical codes, including state and federal law, local 
zoning codes, the County of Santa Clara Code, policies, guidelines, plans and related documents that 
apply to the project. M-Group will diligently apply these rules, regulations and procedures to the 
proposed project. 
  
M-Group will assist in the analysis of all planning and environmental issues with an emphasis on both 
housing and transportation. This will include impacts, mitigation measures and implementing actions.  
 

Research into specific issues and solutions will be conducted at the direction of the County contact. 

Task 3: Environmental Review  

In consultation with the County contact, assess the project in compliance with the California 

Environmental Quality Act (CEQA). M-Group will coordinate the effort to make any needed revisions to 

the DRAFT EIR, assist with collecting and organizing community comments and manage the process in 

the preparation of the response to comments and Final EIR. This will require very close coordination 

with both County staff and the ESA team. 

Task 4: Community Engagement  
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The M-Group Project Manager, with assistance from the other M-Group team members will organize 

and implement all County-led community engagement efforts. This may include community meetings, 

focus groups, presentations to community groups and on-line efforts. 

 Task 5: Report or Document Preparation  

Utilize the County’s internal report processing protocols to initiate and prepare reports, including all 

applicable attachments. Project Manager shall follow guidance and instruction from County Contact on 

format or other report-related procedures. The Project Manager is expected to proactively monitor 

report review progress and adhere to the County’s report timelines, unless otherwise directed. Reports 

may be generated by the Project Manager or Deputy Project Manager or the County staff. In either case, 

all reports and written material shall be reviewed by the Project Manager or Deputy Project Manager for 

accuracy, quality, completeness and consistency with County policy goals. For matters that require a 

formal determination letter, the Project Manager will use applicable County templates to document 

County action. 

Task 6: Presentations  

The Project Manager shall be responsible for preparing and submitting for review to the County contact, 

PowerPoint presentations to any Commission(s) or the Board of Supervisors at least ten business days in 

advance of the meeting. 

Task 7: Meeting Attendance  

The Project Manager shall attend all County or applicant-initiated meetings as required. The Project 

Manager, or Deputy Project Manager, in case of scheduling conflicts, shall anticipate attending Planning 

Commission and Board of Supervisor meetings as needed. 

Task 8: Housing Ordinances (New Task)  

M-Group shall provide completion of Stanford related Affordable Housing Ordinances, the majority of 

which is now completed. This task includes preparation of the Affordable Housing Guidelines as required 

by the inclusionary housing ordinance. 

Task 9: Development Agreement (New Task)  

M-Group shall assist with the development agreement process including support of all phases of 

negotiation and drafting. Create and manage a broad program of community engagement including 

community meetings, stakeholder meetings and website creation and management.  

Task 10: Transportation Planning (New Task)  

M-Group shall provide clear and concise analysis of the transportation issues and related impacts, 

mitigation strategies from a variety of perspectives including conditions of approval, mitigation 

measures and community benefits. Serve as an internal resource to optimize the County’s policy 

considerations and goals for congestion reduction and multimodal opportunities.  
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Attachment 2 - Budget 

Principal/ Deputy Project 

Manager 

Manage discreet portions of 

project 4 31 124 $ 200 $ 24,800 

 

Principal Transportation 

      

Planner Transportation Analysis 6 31 186 $ 160 $ 29,760 

 General Support; staff      

Principal Planner report, COAs, etc. 10 31 310 $ 160 $ 49,600 

 General Support; writing,      

Associate Planner research 8 31 248 $ 125 $ 31,000 

       

Assoc. Urban Designer Comm. Outreach, Website 8 16 128 $ 115 $ 14,720 

Assistant Planner General Support 24 31 744 $ 85 $ 63,240 

 TOTALS 84  2484  $ 399,120 

Contingency       
10% $ 39,912 

Direct Costs (web hosting, room rentals, media ads, etc.) 

TOTAL BUDGET ESTIMATE 

    $ 5,000 

  $ 439,032   

NOTES: 
 

1) The tasks identified in the Scope of Work will be completed on a Time & Materials basis. 

 
2) Due to the nature of the development review process, this is a Budget Estimate only. 

 
3) Only hours worked will be billed. This time Budget Estimate is for budget setting purposes only. 

The actual cost will be lower or higher. 

 
4) This Budget covers project costs from December 2018 and continuing through June 2019; a 7-month time period. 

 
5) No work will be completed beyond the Budget Estimate without prior authorization. 

M-GROUP Staff Role Hours Per Wk. No. of Weeks Hours Rate Cost 

Principal-in-Charge/ Project 

Manager 

 
Overall Proj. Mgmt. 

 
24 

 
31 

 
744 

 
$ 250 

 
$ 186,000 
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement  

Form Effective as of July 2019  Page 1 of 4 

Purchase Order 
Number: 

Amendment 
Number: 

Effective Date (Will be the date 
executed by Authorized County 
Representative): 

Maximum Financial Obligation 
(Prior to this Amendment): $ Amended Maximum Financial Obligation 

(If dollar amount is changing): $ 

Current Agreement End Date: New Agreement End Date: 

For County Use Only – SAP 

Account 
Assignment 

Plant 
Number 

General Ledger 
(Expense Code) 

Cost 
Center 
(Dept 
Code) 

Amount WBS 
(Capital Project Code) 

Internal Order 
(“PCA” code – 

optional) 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Parties to Agreement
Legal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person 
listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or 

registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that 
the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may 

designate a different person and/or address for the receipt of notices by sending written notice to the 
other party, which shall not require an amendment to this Agreement. 

Contractor 
Contractor Name 
(As Displayed In SAP): 

Contact Person: 

Street Address *: 

City, State, Zip *: 

Telephone Number *: 

Email Address *: 

SCC Vendor Number 
(As Assigned In SAP): 
* To be completed for Independent Contractors Only – DO NOT COMPLETE FOR DEPENDENT CONTRACTORS

4300015008 2

789,032 1,276,952

12/31/2019 12/31/2019

H 260 5255100 1181 487,920 1028

Select...

Select...

Select...

Select...

Metropolitan Planning Group DBA M-Group

Geoff Bradley

307 Orchard City Drive, Suite 100

Campbell, CA 95008

(408) 340-5642 x102

gbradley@m-group.us

1041604

A
p

p
ro

ved
: 08/27/2019
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of July 2019  Page 3 of 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Or see Attachment ________ as incorporated by this reference 

Amend Contract Specifics 
Note: A new Agreement should be created if the Scope of Services is significantly modified or expanded. 

Or see Attachment________ as incorporated by this reference 

Amend Maximum Financial Obligation 

A. Maximum Financial Obligation prior to this Amendment: 
(Same as on page 1) $ 

B. Amount of increase or decrease: 
(Explain below) $ 

C. Revised Maximum Financial Obligation: 
(A +/- B will equal C) $ 

Explanation of increase / decrease (include new payment terms if applicable): 

Or see Attachment ________ as incorporated by this reference 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

789,032

487,920

1,276,952

The Department of Planning and Development requests to increase the maximum financial obligation due to the need for a 
continuation of services. The following items have resulted in the previous budgets being exhausted by the end of June 2019, and 
factors requiring additional budget to support on-going efforts: 1. Securing and sub-contracting with a historic resource consultant; 
2. Supporting County staff in the Development Agreement process; 3. Executing a comprehensive community engagement process 
for this work; 4. Providing transportation planning support and creation of new strategies to address the transportation issues; 5. 
Coordinating and communicating with interested parties including public agencies.

3
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of July 2019  Page 4 of 4 

Amend Standard Provisions 

Or see Attachment ________ as incorporated by this reference 
Or Section VI. Standard Provisions is replaced in its entirety by Attachment________ 

Other (please explain below) 

Or see Attachment ________ as incorporated by this reference 

Contract History
Total financial obligation from prior fiscal year(s): $ 

Financial obligation in current fiscal year: $ 

Cumulative total of all agreements with this Contractor within Budget Unit for same 
type of services (including this amendment): $ 

Insurance 
Insurance does not require changes 

Insurance Exhibit is replaced by Exhibit B  ________  attached and incorporated by this reference. 

 
 
 
 
 
 
 
 

✔

Contractor shall be solely responsible for its own travel and out-of-pocket expenses for all work included in this Second Amendment. 
Please see Attachment 4 Travel Claims for Contractors. 
 
 
 
 
 
 
 
 

4

789,032

487,920

1,276,952

✔
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Attachment 3 - Budget 
 

 
Principal/ Deputy Project 
Manager 

Manage discreet portions of 
project 

 

                4 24 96 

 

$200          $19,200 
       

Principal Planner General Support; staff reports, 
findings, COAs  

     10 
 

24 
 

240 
 

      $160     $38,400 
       
Associate Planner 

 
General Support; writing, research 

     8 24 192       $125          $24,000 
       
Assistant Planner General Support 

        40 24 960 $85 $81,600 
       

 TOTALS     78            2,146            $307,200 
Contingency       

10%                  $30,720 
Sub-Consultants as needed (traffic, school and/or other issues) 

 
TOTAL BUDGET ESTIMATE 

            $150,000 
 

      $487,920 
  

 
    

NOTES: 
 

1) The tasks identified in the Scope of Work will be completed on a Time & Materials basis. 
 

2) Due to the nature of the development review process, this is a Budget Estimate only. 
 

3) Only hours worked will be billed. This time Budget Estimate is for budget setting purposes only. 
The actual cost will be lower or higher. 

 
4) This Budget covers project costs from July 2019 and continuing through December 2019. 

 
5) No work will be completed beyond the Budget Estimate without prior authorization. 
 
6) Please note that $15,000 of the budget is for support of the Affordable Housing Ordinance 
implementation and is not attributable to the Stanford GUP project and should be paid under a 
separate cost center. 

M-GROUP Staff Role Hours  
Per Wk. 

No. of Weeks Hours Rate Cost 

Principal-in-Charge/ Project 
Manager 

 
Overall Proj. Mgmt. 

 
24 

 
     24 

 
576 

 
$250 

 
$144,000 

 

 

County_00521



County of Santa Clara
Finance Agency

County Government Center
70 West Hedding Street, East Wing 2nd floor
San Jose, California 951 10-1705
(408) 299-5205 FAX 287 -7629

Date:

To:

April22,2019

Department & Agency Heads
Department Fiscal Offi cers

Alan Minato, Finance Director
Miriam Singer, Chief Procurem

From:

ESubject: Travel Claims for Contractors/Vendors

Effective July l, 2019, contract provisions that allow travel claims to be submitted for
contractors/vendors will not be included in any new County contracts. Departments that believe travel
reimbursements should be covered by the County may consider incorporating those expenses in the
contract fees/rates charged by the contractors/vendors at the time of negotiations. This change is

effective for all new agreements with contractors/vendors approved as of July I , 2019. All
solicitations that have been advertised or will be advertised before then should be reviewed carefully to
ensure consistency with this process.

If you have any questions concerning this change, please contact George Doorley at

geo rge. d oorl ey(@fi n. scc gov. org.

cc James Williarns, County Counsel
Steve Mitra, Assistant County Counsel
Executive Leadership
Alice C. Bailey, Director of Procurement
George Doorley, Assistant Controller-Treasurer

Board of Supervisors: Mike Wasserman, Cindy Chavez, Dave Cortese, Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrey V. Smith

¡-DS
I n¡¡"

eÇrûf1ìcer

Attachment 4 - Travel Memo
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement  

Form Effective as of July 2019  Page 1 of 4 

Purchase Order 
Number: 

Amendment 
Number: 

Effective Date (Will be the date 
executed by Authorized County 
Representative): 

Maximum Financial Obligation 
(Prior to this Amendment): $ Amended Maximum Financial Obligation 

(If dollar amount is changing): $ 

Current Agreement End Date: New Agreement End Date: 

For County Use Only – SAP 

Account 
Assignment 

Plant 
Number 

General Ledger 
(Expense Code) 

Cost 
Center 
(Dept 
Code) 

Amount WBS 
(Capital Project Code) 

Internal Order 
(“PCA” code – 

optional) 

Line 1 

Line 2 

Line 3 

Line 4 

Line 5 

Parties to Agreement
Legal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person 
listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or 

registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that 
the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may 

designate a different person and/or address for the receipt of notices by sending written notice to the 
other party, which shall not require an amendment to this Agreement. 

Contractor 
Contractor Name 
(As Displayed In SAP): 

Contact Person: 

Street Address *: 

City, State, Zip *: 

Telephone Number *: 

Email Address *: 

SCC Vendor Number 
(As Assigned In SAP): 
* To be completed for Independent Contractors Only – DO NOT COMPLETE FOR DEPENDENT CONTRACTORS

4300015008 3

1,276,952

12/31/2019 06/30/2020

H 260 5255100 1181 .01

Select...

Select...

Select...

Select...

Metropolitan Planning Group DBA M-Group

Geoff Bradley

307 Orchard City Drive, Suite 100

Campbell, CA 95008

(408) 340-5642 x102

gbradley@m-group.us

1041604

A
p

p
ro

ved
: 12/17/2019
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of July 2019  Page 3 of 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Or see Attachment ________ as incorporated by this reference 

Amend Contract Specifics 
Note: A new Agreement should be created if the Scope of Services is significantly modified or expanded. 

Or see Attachment________ as incorporated by this reference 

Amend Maximum Financial Obligation 

A. Maximum Financial Obligation prior to this Amendment: 
(Same as on page 1) $ 

B. Amount of increase or decrease: 
(Explain below) $ 

C. Revised Maximum Financial Obligation: 
(A +/- B will equal C) $ 

Explanation of increase / decrease (include new payment terms if applicable): 

Or see Attachment ________ as incorporated by this reference 

✔

 
The Department of Planning and Development requests to amend the term of the Agreement with Metropolitan Planning Group 
(M-Group) to allow for additional time for M-Group to assist the County with completing potential amendments to the Stanford 
Community Plan. Prior to the withdrawal by Stanford University of the proposed new Stanford General Use Permit (GUP), the Board 
of Supervisors was also considering associated amendments to the Stanford Community Plan. The Stanford Community Plan is a 
component of the County General Plan that provides oversight policies for development on the Stanford Campus. As the proposed 
Stanford Community Plan Amendments included numerous updates to the Community Plan that are applicable to both current 
development under the existing General Use Permit (2000 GUP) as well as any future modifications to the GUP, the Administration 
is evaluating continuing work on completing the proposed Stanford Community Plan Amendments.  
 
As the principal project management consultant throughout the recent GUP process, a continued engagement with M-Group would 
result in the highest level of history, familiarity and continuity associated with amending the Stanford Community Plan. Once the 
Department has completed an evaluation of the scope of work needed for the amendments and obtained a proposed scope of work 
and budget to assist the Department with this work effort, the Department would return to the Board of Supervisors with a contract 
amendment that encompasses this proposed work.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

1,276,952

0.00

1,276,952
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

Form Effective as of July 2019  Page 4 of 4 

Amend Standard Provisions 

Or see Attachment ________ as incorporated by this reference 
Or Section VI. Standard Provisions is replaced in its entirety by Attachment________ 

Other (please explain below) 

Or see Attachment ________ as incorporated by this reference 

Contract History
Total financial obligation from prior fiscal year(s): $ 

Financial obligation in current fiscal year: $ 

Cumulative total of all agreements with this Contractor within Budget Unit for same 
type of services (including this amendment): $ 

Insurance 
Insurance does not require changes 

Insurance Exhibit is replaced by Exhibit B  ________  attached and incorporated by this reference. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

789,032

487,920

1,276,952

✔
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Page 21

Seifel Consulting Inc Billing Rates 

Seifel Hourly Rates (Time) 

Contract Terms 
Expenses (Materials) 

•

•

•

•

DocuSign Envelope ID: C1165420-010C-4D3E-ACDD-95EF9C522D19
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014 Page 1 of 4
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014 Page 2 of 4
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014 Page 3 of 4

o

o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
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Travel Policy – Quick Reference Guide for Contractors Revised: 8 2014 Page 4 of 4
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing greement  

 1 4 

For County Use Only – SAP 

Line 1

Line 2

Line 3 

Line 4 

Line 5 

Parties to AgreementLegal notices and invoices pertaining to this Agreement shall be sent to the appropriate contact person listed below.  Notices shall be in writing and served either by personal delivery or sent by certified or registered mail, postage prepaid, addressed as follows.  Notice shall be deemed effective on the date that the notice is personally delivered or, if mailed, three (3) days after deposit in the mail.  Either party may designate a different person and/or address for the receipt of notices by sending written notice to the other party, which shall not require an amendment to this Agreement. 
Contractor 

4400007560 1 07/01/2019

100,000

06/30/2019 12/31/2020

H 260 5255500 1181 .01 100156

Select...

Select...

Select...

Select...

Seifel Consulting Inc.

Libby Seifel

369 Pine Street, Suite 350

San Francisco, CA 94104

(415) 618-0700

libby@seifel.com

1020013

REQ# 40028091

DocuSign Envelope ID: 080C19F0-F57D-4588-9287-53F41DF6419D
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing Agreement 

Form Effective as of 201 Page 2 of 4

County of Santa Clara
Agency / Department:

Department Number:

Program Manager or
Contract Monitor Name:

Street Address:

City, State, Zip:

Telephone Number:

Fiscal Contact
(Accounts Payable Contact):

Contract Preparer:

Signatures Amendment is not valid until signed by Contractor, County Counsel and the County Authorized Representative. The Agreement as amended constitutes the entire agreement of the parties concerning the subject matter herein and supersedes all prior oral and written agreements, representations and understandings concerning such subject matter. By signing below, signatory warrants and represents that he/she executed this Amendment in his/her authorized capacity, that he/she has the authority to bind the entity listed below to contractual obligations and that by his/her signature on this Amendment, the entity on behalf of which he/she acted, executed this Amendment.
Agency/Department Manager: Date:

Agency/Department FiscalOfficer: Date:

County Counsel Approval as to Form and 
Legality:  (Signature required on all contracts before
execution by Contractor or County Authorized 
Representative)

Date:

Contractor:
Date:

County Authorized Representative:
(Procurement Department, Board of Supervisors, or
Delegated Authority)

Date:

Office of the County Executive: Date:

Date:

Department of Planning and Development

Rob Eastwood

260

70 W. Hedding Street, East Wing, 7th Floor

San Jose, CA 95110

(408) 299-5792

Bhama Ashok

Sarah Oliveira

Jacqueline Onciano

Laura Colunga

Elizabeth Pianca

Libby Seifel

DocuSign Envelope ID: 080C19F0-F57D-4588-9287-53F41DF6419D

6/19/2019Theresa Therilus
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 3 4 

Reason(s) for Amending the Service Agreement 
Amend Term of Agreement 

Amend Contract Specifics 
 

Amend Maximum Financial Obligation 

Explanation of increase / decrease  

 

✔

Continuation of housing consultant services related to the 2018 Stanford General Use Permit Application, Stanford Community Plan 
amendments, and other additional housing consulting services as needed. 

100,000

100,000

DocuSign Envelope ID: 080C19F0-F57D-4588-9287-53F41DF6419D
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COUNTY OF SANTA CLARA – AMENDMENT TO SERVICE AGREEMENT 
This is an amendment to an existing agreement  

 4 4 

Amend Standard Provisions 

Other (please explain below) 

Contract History

Insurance

100,000

100,000

✔

DocuSign Envelope ID: 080C19F0-F57D-4588-9287-53F41DF6419D
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